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AGENDA

This sub-section covers:

Overview
Evaluation Indicators Table
The Monitoring Report
Online Event Evaluation Tool
Longer-Term Evaluation of APEC Projects
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Project Evaluation
Evaluation Indicators Table

Setting
Target 

Indicators

• OUTPUTS

• OUTCOMES

Measure
Indicators

Report
Indicators

• EVALUATION SURVEY

• ATTENDANCE LIST

• CONTRACT MILESTONES

• COMPLETION REPORT
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Project Proposal: the template
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Evaluation Indicators Table
 Evaluation Focus Indicators Target 

Goals 
Evaluation Method Reporting 

Method 

OUTPUTS 

Output #1  
1. Indicator target How? By whom? Where? 

 
2. Indicator target How? By whom? Where? 

Output #2  
3. Indicator target How? By whom? Where? 

 
4. Indicator target How? By whom? Where? 

Output #3  
5. Indicator target How? By whom? Where? 

 
6. Indicator target How? By whom? Where? 

OUTCOMES 
Outcome #1  

7. Indicator target How? By whom? Where? 

Outcome #2  
8. Indicator target How? By whom? Where? 

Outcome #3  
9. Indicator target How? By whom? Where? 

OTHERS      
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Evaluation Indicators Table

WORKSHOP

30 % 10 650

Certification by PO

No. of Participants

Event Attendance List

Percentage of
Women Speakers

No. of 
Attending APEC Economies

No. of Discussion Sessions
Summarized by Contractor

Event Attendance List Event Attendance List
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Evaluation Indicators Table

30 % 75%75%

% of Participants 
Reporting Increase

Ex-Ante and Ex-Post

Evaluations

INCREASED INDUSTRY KNOWLEDGE

% of Economies
Reporting Increase

Ex-Ante and Ex-Post

Evaluations

% of Women
Reporting Increase

Ex-Ante and Ex-Post

Evaluations
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• One per calendar year

• On April or October

Submission Dates Reporting Changes

• On schedule?

• On budget?

• What has been implemented?

• Evaluation Indicators 

(participation data)

• Challenges

• Project Design 

Amendment

• Budget Amendment

The Monitoring Report
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The Monitoring Report
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Online Event Evaluation Tool
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Online Event Evaluation Tool

FREE, EASY ACCESS

READY AS SOFT COPY FOR SUBMISSION

SUMMARIZED DATA IN CHARTS

DOWNLAODABLE RAW DATA FOR ANALYSIS

ONLINE VERSION OF EXISTING SURVEY

*Contact your Program Executive for details
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Longer-Term Evaluation of APEC Projects

• 6 to 12 months after PCD*

• June of every year

When Who, What, How Why

• All Project Participants and 

Overseers (~5000)

• Projects completed in a 

given year (~90)

• Online surveys (2) via email

• Project outcomes on 

Relevance, Effectiveness, 

and Sustainability

• Goals:

o Understand how projects 

contribute to APEC 

capacity building 

objectives

o Improve project processes 

and guidelines

*Project Completion Date
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Thank You!



Apec.org

@APECnews

@APEC
@Rebecca_APEC

@apec

APEC

APEC - Asia-Pacific Economic Cooperation

Find out more
APEC Online and Social Media
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