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1. OVERVIEW OF SELECTED FDI PROJECTS / COMPANIES

1.1 TOYOTA MOTOR THAILAND (TMT)

COMPANY

DETAIL

@ TOYOTA

Toyota Motor Thailand (TMT)

Origin: Japan

Industry : Automotive

PRESENCE IN HOST g%
ECONOMY L

Est. Year. 19&2

Head Office:

Samrong Tai
Phra Pradaeng, Samut Prakan

Entity:
Toyota Motor Thailand Co., Ltd

No of Employees:

LR
2 9
I'e's) 11,700+

Main Production Facility Location:

1 Samrong Tai, Phra Pradaeng, Sal
Prakan

1 Gateway City Industrial Estate, Ht
Samrong, Plaeng Yao

1 Lat Khwang, Ban Pho,
Chachoengsao

Continuity 9

T MT 6 sdecadepresence in Thailand exemplifies its commitment

to longterm investment, innovation, and sustainable growth.
Established in 1962 as a modest sales company, TMT has become a
cornerstone of Thail andds atityt omoti v
as the "Detroit of Asia." Its transformation spans six eras, from early
localization to globally competitive vehicles and ddendly

innovations. Key milestones include three advanced manufacturing

plants, a 96% localization ratio (i.e., percentagé a vehicle's

components or parts sourced and manufactured domestically), and
exports to over 120 economies with an annual export value of
approximately USD 5 billion. Investments like R&D centers have
cemented Thailandés rol etrlajusng a gl ob:
3.4% 4.3% of GDP. By aligning with global trends and local needs,

TMT fosters resilience, innovation, and sustainable development

while driving economic progress.

Relationship

TMTO6s commi t ment t o fostering Strc
embedded in its CSR framework, focusing on People, Prosperity, and
Pl anet . Guided by Toyotabds GIlobal
pillars into impactful initiatives that address environmentatiedp

and economic needs while aligning with the United Nations SDGs.
Notable efforts include the Ban Pho Plant, a global model for
sustainable manufacturing, and commuitiven projects like
Toyota Green Town Ayutthaya, which promote environmental
educdion and quality of life. Through its Toyota Social Innovation
(TSI) initiative, TMT empowers local businesses and SMEs, fostering
economic growth and resilience. Programs like the Big Brother 50 and
Business Accelerator enhance SME competitiveness, whbiel
safety campaigns such as Toyota White Road create safer
communities. By combining strategic partnerships, environmental
leadership, and stakeholder engagement, TMT exemplifies its role as
a responsible corporate citizen, driving sustainability, ecanom
progress, and community wadeing across Thailand.

Human Resource Development %0

TMT's approach to human resource development emphasizes local job
creation, workforce training, career progression, and diversity and
inclusion. Since 1964, TMT has significantly contributed to Thailand's
automotive sector creatiry’5,000 jobs directlyrepresenting ~ 34 to

39% of Thailandbés automotive workfo
across the industry. Localization efforts have strengthened supply
chains and boosted employment, whi |

rooted in the Toyota Way, equips elayees with skills for longerm

growth. Structured career development pathways and retention
programs ensure employee engagement and readiness for leadership

roles. The Asia Pacific Global Production Center furthers regional

skill development, and partnershs  wi t h uni ver si ties h
commitment to external workforce development. TMT's DE&I

initiatives foster inclusivity, supporting diverse demographics and
implementing impactful programs, including groundbreaking support

for employees with disabil#s. This holistic strategy underscores

TMTOs dedicati on t o empowering it s
Thail andbés position.as a | eading au



2. DETAILS AND KEY FINDINGS OF INDIVIDUAL CASE STUDY
2.1 TOYOTA MOTOR THAILAND (TMT)
2.1.1 Continuity

Investment Longevity

TMT has been a cornerstone of Thail andds
exemplifying a steadfast commitment to letegm investment and growth. Established in 1962,

TMT began as a modest sales company and has since evolved into a vital avntoibut
Thail andbdés industri al economy. The inaugur a
Samrong Nua in 1964 marked the beginning of its transformation into a leading player in the
sector. Today, TMT operates three advanced manufacturing faggiiesigure 1) and holds

a pivotal role in both domestic and global automotive markets.

Figure 1. Manufacturing Facilities

MANUFACTURING FACILITIES

Samrong Plant Gateway Plant Ban Pho Plant
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E N 240,000 units 300,000 units 220,000 units
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§ The Samrong Plant specializes in The Gateway Plant focuses on The Ban Pho Plant is dedicated to
.*;f producing the Toyota Hilux manufacturing passenger cars, producing the Toyota Hilux,
g pickup truck and Fortuner SUV including the Camry, Corolla, primarily for export to over 90
é} for the domestic market Yaris, Yaris Ativ, and C-HR economies worldwide

Source: Toyotdotor Corporation Press Reledse
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Our facilities have expanded oVvedbdnt
| ocal and ee&xWiotrht tntarrekeet gl ant s, our
~60, 000 wunits annually, |l eaving roo

b

i (Mr. Teerawat SumranraDeputyGeneraManager of Corporate Planning Department)



T MT 0 s-decade xpresence in Thailand can be categorized into six distinct stages of
development (seEigure 2), each illustrating its strategic efforts to address local and global
market demands and foster sustainable growth:

1 1stEra (1962 1972: The Establishment Era)

TMT was established in 1962, and by 1964, it had inaugurated its first automobile assembly
plant in Samrong Nua, Samut Prakan, focusing on localizing produttiongh CKD
(completely knocked down) parts. This era laid the foundation for local automotive
manufacturing, supported by government incentives to encourage localization over imports.

 2"9Era (1973 1982: The Development Era)

TMT expanded by building its second plant in Samrong Tai, introducing céttiog

technologies like assembly lines, robotic welding, and advanceduahfpaint systems.
These innovations marked Thailand's first kigbh automotive production facility,
meeting rising customer demand.

39 Era (1983 1992: The Localization Era)

TMT partnered with Siam Cement Group to establish Siam Toyota Manufacturing Co.,
focusing on increased production capacity and the use of 45% domestically sourced parts.
By the end of this era, TMT had achieved a production volume of over 500,000 vehicles
and significantly advanced local industrial capabilities.

4" Era (1993 2002: The Liberalization Era)

Under government policies promoting Thailand as Asia's "Detroit of Asia,” TMT
established its third plant at Gateway, Chachoengsao, focusing on passenger car
manufacturing. By 1996, TMT had produced 1 million vehicles and introduced models like
the ToyotaSoluna, designed with over 70% local content.

¢ 5% Era (2003 2012: The Globalization Era)

TMT launched the Innovative International Muytirpose Vehicle (IMV) project,
emphasizing the production of globally competitive pickup trucks anda&s) solidifying
Thailand's position as a global export hub. This era saw exports reaching 1 miiteon un
annually a remarkable achievement considering Thailand's total annual car production
peaked at approximately 2.45 million units in 281®Vith exports accounting for a
substantial portion of this production and a localization ratio surpassing 90%, TMT's global
influence became increasingly evident.

6" Era (2013 Present: The Environmental Innovation Era)

TMT expanded its Gateway plant further and introduced initiatives such as hybrid vehicles,
carbon neutrality programs, and the Toyota Social Innovation (TSI). With a localization
ratio of 96% and a substantial contribution of 3i4% 3 % t o ThaiMTandods
continues to lead in sustainable automotive innovation.
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Building on its sixdecade journey of growth and innovation, TMT has established itself as a
vital export hub within Toyota's global network, shipping vehicles to over 120 destinations

car reatal.

= Established | st byhrid
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worldwide, including key APEC economies such as AustrdidonesiaJapanand Malaysia
(seeFigure 3). With an export volume of 379,044 units in 2828d arnaverage annual export
value of ~USD 5 billionTMT plays a pivotal role in fostering regional integration within APEC

through it

S extensive

supply

chain and

broader economic integration of the regi@aditionally, within the ASEAN region, TMT

stands out
producti on
reflects i

as a cornerstone of Toyota's
capacity. Additionally, elpbtfEods
ts efficiency and | eadership, f

export powerhouse in the automotive sector.

u

expor
industry with these economies, TMT not only strengthens trade links but also supports the

s h
rt



Figure 3: Export Operation

EXPORT OPERATION & CONTRIBUTION TO THATLAND
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* S Africa e
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Others s Others s Australia E‘m + Peru &
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Average export value are worth ~USD 5 Billion /Year

Source: Materials shared BYT during field study

“The Ban Phot Reaxdthlit e worl d expo |
no other company bhapaeatsteipe v od aHd
specification requirements. This ac
and standards wupheld by TMT. 9

i (Mr. Thanusak Manatmonkongcting Vice Presidenbf the Ban Pho Plant)

TMT6s investment | ongevity in Thailand under
sustainable growth and driving economic progress. From its modest beginnings as a sales
company to becoming a global powerhouse with sigtee-art manufacturing falities and

an extensive export network, TMT has consistently evolved to meet the demands of both local
and international mar ket s. Contributing siagr
Asia," TMT has played a key role in establishing ébenomyas a manufacturing and export

hub for t he aut omo tdecade jourmeyl sewvds ray a tesfamdentots itss i X
dedication to innovation, localization, and letggm value creation, benefiting Thailand, the

ASEAN region, and the global automotive teec

Resilience and Adaptability

TMT has consistently demonstrated exceptional resilience and adaptability, ensuring
operational continuity and responsiveness in the face of challenges. Central to this success is
its robust Business Continuity Plan (BCP), which outlines predefined plstlmcsafeguard

core operations during crises. The plan incorporates annual scenario planning, along with
assessments of risk scenarios and impact factors, ensuring comprehensive preparedness and
effective mitigation strategies. Complementing the BCP ésdynamic "Stop, Change, and
Continue" (SCC) framework (séegure 4), which enhances TMT's ability to adapt swiftly to



disruptions. Together, these structured approaches provide a solid foundation ftarmong
continuity and stability, even in the most challenging circumstances.

Figure 4: SCC Framework

STOP, CHANGE AND CONTINUE (SCC) FRAMEWORK

SSC Framework

&
=/

@ Change

%
0 -

@ Continue

Temporarily halt or stabilize Adapt to the crisis by Formulate a business
affected processes and modifying workflows, recovery plan to outline the
operations to contain the reallocating resources, or steps required to restore
£ | situation and prevent further mtroducing temporary operations to pre-crisis or
‘i escalation or damage strategies to address normal level
5 disruptions effectively
o
k)
=)
Focuses on assessing the Ensures the organization can Identifies actions for
situation, identifying mitigate risks and align its returning to pre-crisis or
immediate threats, and operations to new conditions normal levels, prioritizing
2 stabilizing the environment or constraints recovery tasks, addressing
E to ensure safety and disruptions, and aligning
%‘ minimize damage resources with updated goals

Sourcelnterview withTMTé6 s Management and Wor Ki Team

ng

The SCC framework complements the BCP by introducing direa| actiororiented layer to

the crisis management process. By pausing or stabilizing affected operations to prevent further
escalation or damage ("Stop"), modifying workflows or reallocatigpueces to address
immediate challenges ("Change"), and formulating a business recovery plan to guide operations
back to precrisis ornormallevels ("Continue"), the SCC framework ensures flexibility and
responsiveness in dynamic situations. Togethesetla@proaches form an integrated system
that enables TMT to manage disruptions effectively, develop actionable recovery plans, and
uphold its commitments to stakeholders while striving for operational excellence.
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10

The SCC framework enables us to pau

For
As

res
and
con

I nisnt atnhcee ,f i nanwe d&epdryt mants fr a
part of the procesgriweimygy exgpe:
ources and addr esé&Altther rcahtail M eelnyg,€
41 emm pl ans, some initiatives n

ditions and ensure alignment wit
%

i (Mr. Nuntawat SrivaratachkuVice President of Corporate Affairs & Ms. Warajit
YomsatieankylActing Vice President of Accounting & Finance)

TMT enhances resilience and adaptability through regular quarterly updates, keeping
employees informed about potential challenges, among other key updates. These sessions
prepare employees to navigate challenges and opportunities, fostering a sharg¢dndidgrs
and strengthening organizational cohesion for greater agility. Additionally, in supply chain
management, TMT leverages its expertise in lean operations to navigate fluctuations and
respond swiftly to disruptions. By minimizing waste and recalibgatiperations efficiently,
TMT ensures robust measures are in place to sustain operations during crises. This commitment
to lean principles cultivates a culture of agility, enabling TMT to remain resilient and uphold

its commitments in the face of unpredisle challenges.

(13

Our
str

TPS system emphasi zes | ean prod
ong focus on managing fl uct uvAatkiey

we often use is '"strong Goguchi' (a
enabling us to swiftly adapt téo A sc h
regularly revise forecasts and ada
manage inventory fluctuations, maki

2

i (Mr. Sripongs PhotralyActing Vice President of Gateway Plant)

The value of these frameworks and approaches has been consistently demonstrated through

TMTO6s ability to navigate significant di

COVID-19 pandemic, during which TMT faced plant closures. At the time G@f&amework
was effectively implemented. In the finance department, budgets were categorized into high,

medium, and low priorities, with loyriority items being cut. TMT also communicated with

employees, requesting consideration of a 50% reduction fgr l@nd mediurpriority
expenditures. Despite these challenges and budget constraints, TMT upheld its commitment to

employee welfare by continuing to p&90%- 90% of salaries, even for employees unable to

ST u|

work during the closures, reflecting its dedication to its workforce. This decision underscores
TMT's resilience and adaptability, balancing financial adjustments with the need to support its

workforce.
“Under Thai | aw, we were only requli9
However, understanding the signifi

pro

empl oyees, we 10088B0E&% tion sptrecavd ,d ewhi | e

| onged cl osures could necessitat »

T (Mr. Nuntawat SrivaratachkuVice President of Corporate Affairs)
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Operational Consistency

At the core of TMT's operational consistency is the Toyota Production System (TPS) (see
Figure 5), a globally renowned framework designed to achieve high quality, low costs, and
short lead times while ensuring lotgrm sustainability Rooted in the philosophy of waste

elimination and efficiency, TPS reflects Toyota's commitment to operational excellence and

continuous improvement, known as Kaizen.

Figure 5: Toyota Production System (TPS)

TOYOTA PRODUCTION SYSTEM (TPS)

s:vgnv
o Bryd
% Benefit Satisfied customers

@ Result

Stable income for employees

High Quality

@l

Low Cost

Good and sustainable profit for company

Short Lead Time

@) JUSTIN @’Q (® JIDOKA
TIME (JIT) S\ee
Concept . (_ Quality control
Just in time TOYOTA
production Production System
Ry STANDARDIZE
-~ Foundation

= Kaizen, meaning "continmious improvement " isa .. . Often referred to as "automation with a human
. . IIT focuses on synchronizing production " . X X X
core principle of the TPS that emphasizes small, : touch," Jidoka integrates human intelligence into
N N . processes to produce only what is needed, when N
= incremental process improvements driven by s 5 automated processes to ensure quality and
7] P it isneeded. and in the amount needed .
=) employee contributions at all levels : efficiency
@
g Eliminate waste, inefficiencies, and Minimize waste and inventory, ensuring a Detect and address abnormalities immediately,
_?_;. inconsistencies (muda, mura, and muri) to seamless flow of materials and information preventing defective products and improving
8 enhance productivity and quality throughout the production process productivity
Encourages active participation from g Synchronization across all production Machines stop automatically when a
oy e EX
% employees in identifying and Bf%j processes and plants to ensure &, problem occurs, and workers or
solving problems efficiency supervisors address the issue promptly
£ {D? Builds a culture of innovation Stocking only the minimum required 2 A.buo Hieome dlSpl.ade . focle
8 %{ s o 3 like the andon system (i.e_ visual
= and adaptability parts to maintain production flow & o . .
g problem indicators) for quick resolution

Aims to steadily improve both human
skills and technologies forlong-
term success

&

SourceTMT Websité

Delivering products to customers
quickly without overproduction
or waste.

&

Eliminates the need for constant human
monitoring of machines, reducing labor
hours while improving quality.

=)
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TPS is built on two central pillars: JustTime (JIT) and Jidoka, supported by the foundational
principles of standardization and Kaizen. JIT ensures production is synchronized with demand
by focusing on making only what is needed, when it is neededl &inel amount needed. This
minimizes waste, optimizes inventory management, and enables a seamless production flow.
Jidoka, often described as "automation with a human touch," integrates human intelligence into
automated processes to detect and addressrahlities immediately. By allowing machines

to stop automatically when issues arise and enabling workers to intervene promptly, Jidoka
ensures builin quality and prevents defects from progressing through the production line.

(13

TMT | everages the Toyota Product-io
principlesahdimmgomeemodol ogi es, to
within its facilitsguwpsplbyedhvwbisrhk. across its

2

i (Mr. Teerawat SumranrgDeputy General Manager of Corporate Planning Department)

Kaizen, the cornerstone of TPS, involves daily incremental improvements across all operations.
By engaging employees at every level to identify inefficiencies and implement solutions, TMT
fosters a culture of adaptability and innovation. This approacbmpteduces waste but also
continuously refines processes, ensuring that the production system evolves to meet dynamic
market demands and challenge®IT has revised and adapted its JIT system to better respond

in times of crisis, learning from past exgerces such as the 2011 Thailand flo(@lscussed

further in Resilience and AdaptabiljtyThis adaptation has made TMT more resilient to supply
chain disruptions and better equipped to handle unexpected challenges

The successful implementation of the TPS has enabled TMT to achieve high product quality,
cost efficiency, and reduced lead times, delivering exceptional value to customers. This
operational excellence is further evidenced by TMT's attainment of mul&ptéications,

including 1ISO 14001 for environmental management, which has been awarded to its Gateway,
Samrong, and Ban Pho assembly plants. Additionally, 98 Toyota Service Centers have been
granted ISO 14001 certification for environmentally friendly rapgens, with the goal of
ensuring all service centers achieve this ce
commitment to adhering to international standards, ensuring sustainability, and maintaining
responsible manufacturing and service pcast

Additional Investments

TMT has showcased its wunwavering commitment
investmentsin the past 10 years alone, Toyota has invested ~USD 7 dillianTMT and is

expected to invest a further ~ USD 1.4 billion in the next 5 §e@sided by the Thailand

AAl ways First" philosophy, Toyota Corporatio
dedication to theeconomyover the pastdvanced0 years by establishing three advanced
manufacturing plants and making substantial investments in infrastructure, research and
development, and sustainability initiatives (sEgjure 6). These strategic investments
underscore TMTO6s dedication to aligning with
in the automotive industry while reinforcing
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Figure6: Thai |l and Phlbsephy s Fir st o

THAILAND “ALWAYS FIRST”
C‘;D - l.rovonrsusuo DENSO DOWA w_y\§

(THAILAND) CO., LTD.
Partnership
<] ol
Rebuilt Battery Reuse for Recycle for
for Aftersales Energy Storage New Material

Engine Mfg. R&D Center for
Plant Asia (TDEM) Assembly & 3R

1964 l 2004 l 2009 l 2022

7™\ ™\ ™\ 7\ .
\J \J \J

T 1987 T 2007 T 2019 T

Start Local IMV Project for HEV Local BEV
Mfg. (TMT) global export Production Introduction
2009 Camry Hybrid bZ4X

Thailand has remained at the forefront of Toyota's priorities and efforts for over 60 years

Source: Materials shared BT during field study

One of TMT6s key investments is the Toyota D
R&D Center, which establishes Thailand as a hub for cu#tdge automotive innovation

tailored to regional needs. Another pivotal investment is the IMV Project (Inmevat
International Multipurpose Vehicle), launched to develop and produce versatilesftestive

vehicles designed for global markets. Thailand serves as a central production hub for the IMV
Project, supporting the manufacturing of key models sucheabayota Hilux and Fortuner for

both domestic use and gl obal export. This i
Toyotads gl obal supply chain but al so gener
sourcing and job creation.

“ Duritntgel obal i zation phase, TMT tran
producti on hub, spearheading i ni ti
i nternationally cel ebrtan ek e/,ehri acd wecsi
Asi a. 1)

i (Mr. Teerawat SumranraDeputy General Manager of Corporate Planning Department)
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In addition to these investments, TMT has directed considerable resources toward green
initiatives, including the Hybrid Electric Vehicle (HEV) Battery Assembly Plant and the 3R
(Rebuild, Reuse, Recycle) program. These efforts advance sustainable progiactices and

build a green ecosystem in Thailand, aligning with global trends toward environmental
sustainability. Toget her, these investments
innovation, sustainability, and lostgrm value for Thailand.

The full extent of the i mpact of TMTOs commi
of vehicles, which has evolved significantly over the years Kggpare 7). Since 1962 TMT

had introduced a diverse range wiodels, showcasing its commitment to innovation,
environmental sustainability, and addressing evolving market needs. This continuous

I ntroducti on of new vehicles under scores T
Thail andbés gr owt las a keyodrivierdof dcgnonricgactivity, sechmolodicel
advancement, and sustainable mobility inréggon.

Figure 7: TMT Product Line-up

TMT PRODUCT LINE-UP (1962-2022)
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s 2016 2
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(2018) (2020)  Alphard
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Source: Materials shared BYT during field study
Industrial Impact
TMT has played a pivot al role in transfor mi
Toyot ads gl BigueeB) swnbodizeddoythe(metaphor of a tree. The roots represent
Toyotads foundational principles, including

trunk reflects the stability and strength of its operations. The fruits embody the tangible
outcomesof these efforts, such as economic contributions, technological advancements, and
societal benefits that enrich communities.
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Figure8: T o yGlobad \bdisson

TOYOTA’S GLOBAL VISION

Ii@:)' Objectives

@ The fiuits symbolize the end results of

c Toyota’s efforts, the objectives are:
to quality
Challenging
] oals — =y
r mereis* = o
¥ Constant always Ever-Better Cars Enriching Lives of
Innovation ek’ A= Develop vehicles that Communities
Future way exceed customer Contribute to
of mobility Safest & most L1gAgIng talent expectations communities and future of
5 ible way & passion of bili
responsi 1 3 — Enriching mobility
o mmllng Lives Exceed a2
- people A i
L) Exgeetatons =  Foundational Elements
with asmile 6’ Cf

SUSTAINABLE The trunk represents the strength and

GROWTH \ ]rfﬁ stability of Toyota's operations, which

1 f serve as the platform for achieving its

objectives
The roots represent core principles and
Values Toyota way Principles Philosophy Toyoda beliefs. such as the Five Main Principles
percepts of Toyoda, the Guiding Principles at

Toyota, and the Toyota Way

¢ The image of a tree has been used to symbolize Toyota's Vision, illustrating the journey from 'roots to fruits.'

This tree serves as a powerful representation of natural strength, resilient, enduring, and capable of continuous
growth and prosperity.

* Toyota's principles are depicted as the roots of the tree, signifying the foundational beliefs upon which the
company operates. These roots provide the support and nourishment needed for the trunk, which represents the
strength and stability of Toyota's operations.

¢ From the trunk emerge branches that lead to the 12 tenets / enablers forming the Toyota Vision, symbolized as
the 'fruits' of the tree. This interconnected imagery reflects how Toyota's cohesive efforts drive success, linking
the company's values, operations, and outcomes.

¢ The tree is set within a human environment to emphasize Toyota's purpose: serving its customers. This
universal backdrop symbolizes the company's global reach and its commitment to enriching lives worldwide.

Source: Materials shared BYT during field study
Thi s phil osophy h i-tgrim lappgoéch $o0 growithy @mphasizing bathn g
operational excellence and broader contributions to society and industry. In Thailand, TMT has
demonstrated this vision through significant investments in advanced manuofgatesearch
and development, and sustainable practices. These efforts have translated into ~USD 1 billion
in investments by the Toyota Group, an accumulated production volume exceeding 12.69
million units as of 2022, and the creation of 5.6 million jabsoss the automotive industry.
TMTO s activities al so contribute approxi mat
underscoring its pivotal role i h a i | eaomain@ sind industrial growth.
“ TMT's production capacityt haaoaoo uvonft sT
automotive output, maki ng elToordmay dsm
i nducsotmpyared to ot her manufacturers.

ensures significant benefits for Th

devel opment .

T (Mr. Sompol TanadumrongsaRresidenat Thai Automotive Parts Manufacturers
Association (TAPMA))
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(13

TMT supports Thailand across vari ol
with | ocal communities, earning th
contributes through income distribu
|l ocalsdeasi nEnvironmentally, it demo

initiatives focused on carbon neutr .,

i (Mr. Dusit Anangrak, Director of the Information and Communication Technology Center
of the Office of the Permanent Secretary of the Ministry of Industry

In addition to its economic contributions, TMT has played a key role in strengthening Thailand's
automotive ecosystem, particularly through the development of a robust network of suppliers.
With over 2,400 suppliers, including 525 Tier 1 and 1,760 Tiesr2panies, TMT has driven

this growth by fostering knowledggharing, supporting innovation, and implementing
capability-building programs. This approach has enabled local suppliers to meet international
standards and significantly enhanced their competiggs. Moreover, this extensive network
underpins the creation of millions of jobs across the industry and has contributed to TMT
achieving a high localization ratiof 96% in 2022. By integrating suppliers into its operations
and elevating their standards, TMT reinforces Thailand's position as a key player in the global
automotive industry, demonstrating the-feaching impact of its guiding principles.

(13

Our rel ati onpwethagp bvdadrh €elxceptionally
significant efforts Th@iocxoexiyst Tharsn
substanti al invest ment of resources
to wolrdsgds standards. )

T (Mr. Chawat TrangadisaikuManaging Directoat Bangkok Metropolis Motor Co., Ltd.,
TMTO6s Parts Sup

TMT's approach to supplier development is methodical and comprehensive. Through targeted
knowledge transfer, training programs, and ongoing support, TMT equips suppliers with the
tools to enhance production processes, improve quality control, and aclperagianal
excellence. These efforts not only bolster the competitiveness of individual suppliers but also
enhance the overall efficiency and resilience of Thailand's automotive supply chain. By
cultivating a culture of continuous improvement and ensuailgnment with international
standards, TMT enables suppliers to adapt seamlessly to evolving industry requirements and
global market dynamics.

(13

TMT continuously supports suppliers
by promoting various educational pr
For exampl e, TMT facilitates §T8BB5)wil
has been highly instrument al in str
crisis. 9

i (Mr. Chawat TrangadisaikuManaging Directoat Bangkok Metropolis Motor Co., Ltd.,
TMT6s Parts Sup

1 Localization ratio refers to the proportion of locally produced parts used in a product, and is calculated from the ratio of

local parts to total cost of parts used in assembly
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“ TMT has played a significant role |
mar ket by introducing Japanese expe
and others with | ocal suppliers. As
for i tgsuahliigthy. standards ”

T (Mr. Sompol TanadumrongsaRresidentait Thai Automotive Parts Manufacturers
Association (TAPMA))

Figure 9: TMT New Vision andMission

TMT NEW VISION AND MISSION

({_@) A MOBILITY ENABLER
<):'|'=:> To Respond To People Happiness And Social Sustainability

Mission 1

¢ Provide mobility to serve customer’s needs and take
a leadership on electrified vehicles in Thailand

SRS O,
Mission 2 ‘;8;0

o Offer mobility solutions in cooperation with partners
for seamless customer experience

Mission 3

o Accelerate carbon neutral effort along entire product
life cycle

Mission 4 P

DIGITALIZATION

o Conductbusiness to create people happiness and
serve Sustainable Development Goals T«CoNNect

by TOYOTA

6 g T

Mission 5 3
o Foster people to drive organization and uphold .

ethical standards as a good corporate citizen @ warer K

Source: Materials shared BT during field study
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Complementing its industrial development, TMT has systematically embraced digital
transformation. The launch of -Connect in 2020 exemplifies this commitmenta
comprehensive mobile application that consolidates multiple customer service platforms. This
digital initiative integrates services like-Book, Toyota Privilege, Mex, and Find My Car

into a single, usecentric platform. By leveraging digital technologies, TMT is transforming
traditional automotive services and advancing Thailand's digital mobility landscape,
demonstrating consistent efforts towards their {tgrgn goal of digital transformation.

As a "Mobility Enabler", TMT continues to drive initiatives in electrification, decarbonization,
and digitalization, ensuring the industry evolves to meet future challenges. By staying true to
its core values and fostering lotgrm growth, the company detrs meaningful economic,
technological, and societal contributions to Thailand's development.

2.1.2 Relationship

CSR Initiatives

Toyotads Gl obal Vision emphasizes a holistioc
the objective of AEnrichi ng Hgure 8 sThisavisidn Co mmt
underscores Toyotads commitment t o -beingyi r onm
serving as a guiding principle for all its global operations and initiatives. TMT translates this
global vision into action through its "A Mobility Enabl vision, specifically Mission #3:
"Acceleratecarbonneutraleffort along product life cycle,” and Mission #4: "Conduct business

to create people happiness and serve SDGs"Higere 9) . These missions r
steadfast dedication to addressing local environmental challenges and enhancingtibmgell
of communities, embodying Toyotads broader v

Building on this foundation, TMT has developed a comprehensive framework aligned with the
United Nations Sustainable Development Goals (SDGs), focusing on the key pillars of People,
Prosperity, and Planet (sé&ure 10). This framework highlights improving lives, driving
economic growth, and fostering environmental stewardship, with Partnership serving as the
essential enabler for achieving these goal s.
topromotthappi ness and social sustainability. o



Figure 10: CSR Framework

CSR FRAMEWORK

Corporat - . . -
o Act as a mobility enabler to promote happiness and social sustainability

CSR o Accelerate carbon neutrality efforts across the entire product lifecycle

mission o Create happiness and serve sustainable development goals (SGDs)

Collaborate with like-minded partners to deliver innovative, value-added solutions

PARTNERSHIP
Collaborate with like-minded s
i.hd partners to deliver innovative, M
T value-added solutions “'

i
3 o 4 S B
A LT IN KE)

9 W [ 10 K5
99 /.v
il (d
People (Society) Prosperity (Economic)

Create good well-being for
Thai society, focusing on road
safety and quality education

Utilize Toyota's strengths to

Thailand's economy

2 S 165
=8

Support Thailand in achieving 'Carbon Neutrality' by motivating public action through the Material, Process, and

Waste (MPW) and Life Cycle Assessment (LCA) approaches

Source: Materials shared BYT during field study

“Through t his framewor k, TMT f ocuse
environment, the economy, and the ¢
road safety wunder the '"peopl e’ com

mmprove the fundamentals of

19

through tdiealTolyiré®Jv Soiucmmer at hee’' com »

i (Mr. Teerawat SumranraDeputy General Manager of Corporate Planning Department)

Focusing on the key pillar of Planet, TMT has consistently advanced its environmental

initiatives through distinct phasesjemonstratingits commitment to addressing key

environmental challenges and support.i

TMT6s efforts have evol ved, progressing

growing focus on sustainability amthovation as shown iRigure 11.

ng

Thai
t hr c
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Figure 11: Decarbonization Journey Toward Carbon Neutrality by 2050

DECARBONIZATION JOURNEY TOWARD CARBON NEUTRALITY BY 2050

ERA 1 ﬁ ? ERA 2 C: ERA 3 7

1962-1972 175198 1983-1992 =Zh

W 1- - t Water management and Improve high efficiency machine & process to
astc managemen wastewater treatment

Toyota Ban Pho Sustainable plant
Biotope, Mangrove & Reforestation
KARAKURI, Renewable energy |

=

reduce loss (e.g., Servo robot)

Environment
p/ Management

1993-2002
Certificate ISO 14001 Zero
landfill

ERA 5:
2003-2012
ERA 6 &)

2013 —Present =2

TOYOTA Environmental NEXT ERA

Challenge 2050since 2014,  Carbon Neutrality in Life
CO, has been reduced 35%  cycle

1stxEV Introduction

Source: Materials shared BT during field study

Zooming into Era 5, a standout achievement is the establishment of the Ban Pho Plant, a

testament to TMTO6s unwavering commitment to
vision of integrating advanced sustainable practices and innovative tegiesoto address

environmental challenges. Recognized as one
the Ban Pho Pl ant exemplifies TMTO6s | eader :

practices and reducing its environmental footprint.

(13

The Ban Pho Plant is one of only fi
facilitidshei;tihkd gp&@8A Fr ance. This p
practices, including energy reduct
fostering harmony with nature. ”

i (Mr. Thanusak Manatmonkongcting Vice President of the Ban Pho Plant)

Central to the Ban Pho Plant's sustainability efforts is the Cheewa Panavet Biodiversity and
Sustainability Learning Center (Séagure 12). This center features a dedicated learning
facility that promotes environmental education and awareness. The center encompasses several
key components:

1 Eco Forest:Developed using the sustainable forest method of Prof. Dr. Akira Miyawaki of

YokohamaNational University, an internationally recognized expert in forestry, this area
now hosts over 43 plant species with a tree survival rate exceeding 90%, demonstrating
successful reforestation efforts.
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1 Toyota Biotope: As Thailand's first ecological zone replicating diverse forest ecosystems,
the biotope provides a habitat for over 218 species of living organisms, fostering
biodiversity and ecological balance.

1 Royal Commemoration Exhibition Building: This facility includes exhibits on
environmental projects initiated by the Thai royal family and features displays on
ecosystems, using the Bodhi tree, a local species and symbol of Ban Pho, as a focal point.

Figure 12 Cheewa Panavet Biodiversity and Sustainability Learning Center

TOYOTA BIODIVERSITY AND SUSTAINABILITY LEARNING

CENTER "CHEEWA PANAVET"

~318,000

Area: 48,000 m
Concept: A man-made ecosystem designed to serve

f as a habitat for plants and animals
- ~2X T—

Royal Commemoration
Exhibition Building

lassroom Learning process

o 7 )

"y
Eco forest Biotope Natural Education

Area: 52,800 m? ‘ Area: 425 m?

Concept: A habitat for native tree species cultivated Concept: A dedicated learning center showcasing
using the Prof. Dr. Akira Miyawaki method 'i environmental projects initiated by the
" Thai royal family

>, =

4

Source: Materials shared BT during field study
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Addi tionally, the Ban Pho Plant exemplifies
strategic and innovative initiatives aimed at reducing its carbon footprint. Central to these
efforts is the integration of renewable energy sources, including ansxpaolar farm (see

Figure 13) and a network of rooftop solar panels, which together supply ~65% of the plant's
energy needs. With plans to further expand
efficiency, TMT is steadily advancing toward its ambitious goal of making the BarPRint

carbon neutral by 2030, positioning it as a benchmark for environmentally responsible
manufacturingAs the industry moves towards the local economy's-teng goal of carbon
neutrality by 2058 with automotive companies adopting similar goals, TMT stands out as an
automotive player that has taken concrete steps to achieve this ambitious goal, as exemplified
by the Ban Pho Plant

(13

At the Ban Pho Plant, we aim to ach
core activities: reducing energy ¢co
and utifboresgsetor carbon absorptio,

I (Mr. Thanusak Manatmonkongcting Vice Presidenof theBan Pho Plant)
Figure 13: Solar Farm at Toyota Ban Pho

BAN PHO SOLAR FARM

The Ban Pho Plant features an expansive solar farm located adjacent to its premises, with a current capacity of ~24
MW. This solar farm reflects TMT’s strategic commitment to integrating renewable energy into its operations. Plans
are underway to expand the capacity to 30 MW, underscoring TMT’s proactive approach to achieving its sustainability
objectives and contributing to Toyota’s broader vision of environmental responsibility.

Source: Materials shared BYT during field study
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Delving into Era 6, TMT aligns closely with
and environmental responsibility, as outlined in the "Toyota Environmental Challenge 2050"
(seeFigurel4) . Thi s era represents a pivotal phase
focus on achieving ambitious environmental goals. The Toyota Environmental Challenge 2050
provides a strategic framework centered around six key challenges, including ge@@ein
emissions across the vehicle lifecycle, minimizing water usage, achieving zero waste to landfill,

and promoting biodiversity. These challenges aim to achieve "zero" environmental impact
while contributing positively to sustainable development, showca$imgy ot aéeem | on g
dedication to a greener, more sustainable future.

Figure 14: Toyota Environmental Challenge 2050

TOYOTA ENVIRONMENTAL CHALLENGE

Minimizing and
Optimizing Water Usage

Minimize water usage and implement
water discharge management based on
individual local conditions

New Vehicle Zero CO,
Emissions Challenge

Reduce global average CO, emissions
during operation from new vehicles
by 90% from Toyota’s 2010 global level

Life Cycle Zero
CO, Emissions Challenge

Completely eliminate all CO,
emissions from the

Environmental
Challenge

Establishing a Recycling-based
Society and Systems

Promote global deployment of End-
of-life vehicle treatment and
recycling technologies and systems
developed in Japan

entire vehicle life cycle

02

Establishing a Future Society Plant Zero CO,

in harmony with nature Emissions Challenge
Connect nature conservation activities beyond Achieve zero CO, emissions at
the Toyota Group and its business partners all plants worldwide by 2050
among communities. with the world, )
06 to the future ( ) 3

SourceToyota Motor Corporation Environmental Report 2018

TMT is actively addressing the six challenges outlined in the Toyota Environmental Challenge
2050 through targeted initiatives that not only enhance its operations but also benefit Thai
society asawhole (séggure15) . These efforts align TMTOsS of
sustainability goals while addressing Thail a
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Figure 15: Initiatives Addressing the Toyota Environmental Challenge 2050

OTHER SELECTED CSR INITIATIVES

04

After

TMT reduces process water consumption for the cooling tower by
utilizing rainwater collected via pipes connected to the factory
roof’s drainage system, storing it in a Cooling Water Tank for
replenishment during the rainy season

Estahlishing a Recycling-based Society

and Systems

——— * TMT began its electrification journey with
=00 the launch of the Camry Hybrid in 2000
2008 Camry and has since introduced various hybrid

and battery electric vehicles (BEVE)

+ Among upcoming developments is a fully

2015 A4lfts erectric version of the popular Hilux

Hybrid pickup truck, currently undergoing
2022 hE4X performance testing, with mass production
BEV in Thailand planned for late 2025

02 Life Cycle Zero CO; Emissions Challenge

To enhance the efficiency and
reliability of its solar farm at the Ban
Pho Plant, TMT plans to implement a
Battery Energy Storage System
(BESS), partially utilizing used
batteries to store excess energy and
ensure a stable power supply as part
of its sustainable energy strategy

Establishing a Future Society in harmony
with natore

Since 2018, the economy-wide "Toyota
Greentown" project has shared
environmental knowledge through initiatives
such as establishing Toyota Greentown
Ayutthaya, the first environmental learning
center outside the factory, to apply and
develop Toyota's environmental
management concepts for improving
community guality of life

Toyota Greentown
Ayutthaya
Will be further discussed in the “Community & Stakeholdar

Engagemeant’ indicator

SourceTMT Environmental Report 2022

While carbon neutrality across the lifecycle is designated as the Next Era, TMT has already
initiated efforts to make meaningful progress ($eégure 16). By taking this proactive
approach, TMT is aligning itself with Thailand's strategic plan for carbon neutrality by 2050

Reduction of heat loss in the furnace |
achieved by installing fiberglass
fabric insulation at Siam Forukawa

Co., Ltd. (parts supplier)

Reduction of electrical consumption |
and energy saving by changing
. fluorescent lamp to LED at

. Bridgestone NCR Co., Ltd. (parts
supplier)

4 Beyond the Ban Pho Plant’s solar

J | AB\R\' farm and rooftop installations, TMT
ESsssessssss= {s expanding solar rooftops at other

. s facilities and forming partnerships
(e.g., power purchase agreements) to
secure cleaner energy sources

leveraging innovative solutions to reinforce igle in shaping a carbemeutral future,
demonstrating its commitment to sustainability and environmental responsibility
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Figure 16: Efforts in Achieving Carbon Neutrality Acrossthe Lifecycle

EFFORTS IN ACHIEVING CABRON NEUTRALITY ACROSS THE LIFECYCLE

Vehicle Manufacturing W

Logistics %

Other Includes enhancing efficiency through
Companies route optimization and truck sharing
Energy and Industries with other automakers

Involves achieving carbon-neutral = Equipment
factories through innovative CO- Manufacturers
reduction measures, such as utilizing
renewable energy sources like solar farms

Companies Logistics
0" Companies 0
Renewable Energy 1 Renewable Energy !
Manu-
el facturers S
Material and Parts By c nergy Driving Well-to-Wheel
. TIaterials “ompanies .

Manufacturing N;rl‘[t::::ls P Includes powertrain development
Includes establishing corporate f'lct‘urers‘ Dealers and innovations (e.g., HEV!, PHEVZ,
social responsibility guidelines ‘ ’ Distributors BEV?, and FCEV*) and the

for Toyota parts manufacturers development of T-Connect telematics

Recycling
Companies

Recycling E&

Includes the adoption of environmentally friendly practices for
managing end-of-life vehicles and implementing the 3R principles
(Reduce, Reuse, Recycle) for vehicle batteries

Notes: 1) HEV: Hybrid Electric Vehicle. 2) PHEV: Plug-in Hybrid Electric Vehicle, 3) BEV: Battery Electric Vehicle, and
4) FCEV: Fuel Cell Electric Vehicle

Source: Materials shared BYT during field study
Community and Stakeholder Engagement

TMT6s commitment to community and stakehol de
pillars of People and Prosperity, which guide its efforts to contribute to the betterment of society

and the environment. Through these pillars, TMT actively promotgatives that support
education, sustainability, and economic development, demonstrating its dedication to creating

a positive impact in the communities it serves.

“TMT has received widespread recogni

awareness surveys, particul arly I n
awareness. This reflects the stfroocn
initiatives. )

i (Mr. Teerawat SumranraDeputy General Manager of Corporate Planning Department)
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Focusing on the People pillar, TMT has implemented a variety of initiatives aimed at enhancing

environmental awareness and quality of life while reinforcing its commitment to community
and stakeholder engagement. A prime example is the Toyota Green Tawthajgq (see
Figure 17) , established in 2018 as the first

en’

factories. Developed in collaboration with the Thai government and the Thailand Environment

I nstitute (TEI), this center i nt eqgr whilee s

Toy

empowering local communities to adopt sustainable practices, showcasing how targeted efforts

can enhance quality of life.
Figure 17: Toyota GreenTown Ayutthaya

TOYOTA GREEN TOWN AYUTTHAYA

Key Environmental Learning Aspects

¥ Increase green space (Eco Forest): Increasing

green space by planting sustainable ecological

he foreststo increase oxygen and absorb carbon dioxide
“ gas, following the practices of Prof. Dr. Akira Miyawaki

e

S Water Conservation: Promoting efficient water use

} through tree-shaped water tanks that collect rainwater

1 "% and feature porous bottoms for storing water to irrigate
~~ plants and support garden activities

D

J Sustainable Travel: Promoting sustainable transport

through innovations like the HAMO compact EV car-sharing

‘5ol network powered by solar energy, Hybrid Synergy Drive N
N technology for fuel-efficient and eco-friendly vehicles, and
bicycle parking to encourage pollution-free short-distance travel

Use of Renewable Energy: Promoting renewable energy,

a 450-square-meter area generates 100 kilowatts of

electricity, reducing carbon emissions by over 150 tons
o annually and decreasing electricity costs for 26 households

‘Waste Management: Promoting comprehensive waste
management through reduction, separation, recycling,
and reuse, while minimizing toxic waste and encouraging
eco-friendly materials

2

D D

Other Facilities

g‘ Wat Khamin (Ancient Site)

Environmentally Friendly Toilet g—- Buddha Statue Pavilion
g
oyota Green Town Office Building ¢ @ Takraw Field

\w.
A Thai Pavilion in Ayutthaya style ¢ S ¥ Pedestrian Walkway / Running Track
W Activity Zone

[

SourceTMT Websité!

Toyota Green Town Exhibition Building

Building on this foundation, TMT has expanded similar initiatives to 10 provinces across

Thailand, with a goal of reaching 60 provinces (Segire 18). The expansion is guided by a
set of strategic site selection criteria

sustainability goals:

to
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1 High Units in Operation (UIO) City Areas: Focusing on urban regions with a high
number of vehicles currently in use, making them ideal for raisiwgrenessand
amplifying corporate communication about sustainable practices.

9 Tourism Potential in Less Visited Areas:Prioritizing regions with untapped tourism
opportunities to stimulate local engagement and promote sustainable development, while
aligning with theThailandBoard of Investment (BOI) criteria to drive economic growth in
underrepresented areas.

1 Environmental Communities: Targeting communities with strong environmental
engagement to showcase best practices in sustainability and inspire wider adoptien of eco
friendly initiatives.

Figure 18 Toyota GreenTown Development

TOYOTA GREEN TOWN CURRENT AND FUTURE DEVELOPMENT

Key Features =_fD§ Current Location
Clean Air Chiang Maj Chiang Rai
¢+ No Burning
¢ Bicycle use Udon Thani
e Carpool
Lamphun
Phitsanul
Green Village
* Green area 1 Rai!
s Water tank 50 m? Ayuithaya ¥
o Bangk Buriram
* Water treatment tools
Ratchaburi
ayong
Satun

The Toyota Green Town Ayutthaya serves as a model for expansion into 10 other provinces, with TMT aiming to
extend this initiative to 60 provinces across Thailand

Notes: 1) Rai: A traditional Thai land measurement unit equivalent to 1,600 square meters or approximately 0.4 acres

Source: Materials shared BWT during field study

TMT's sustainability initiatives demonstrate a systematic approach to environmental
responsibility, focusing on strategic site selection and stakeholder collaboration to support
Thailand's sustainable development objectives.

“The Toyota Green Town Ayutt
| earning center outside TMT fact c

communities to promote sustainabili .

i (Mr. Teerawat SumranrgDeputy General Manager of Corporate Planning Department)

Moreover, TMT exemplifies its commitment to the People pillar through the Toyota White
Road safety campaigns (déigure 19). Launched in 1988, this initiative focuses on three key



factors: human, vehicle, and road, with the objective of reducing accidents, fostering a culture
of traffic safety, and promoting greater awareness across communities. A key highlight of the

28

campaign is the establishment of White Road Theme Parks, whadeechengage in

interactive and enjoyable traffic safety education, cultivating responsible behaviors from a

young age. This init

i ati ve

r e-bding and sakehdiiérd s

engagement by collaborating with schools, parents|aral organizations to create safer roads

and a more informed society.

Figure 19: Initiatives Under the Toyota White Road Safety Campaign

INITIATIVES UNDER THE TOYOTA WHITE ROAD SAFETY CAMPAIGN

Factor

A program offering hands-on
training sessions to enhance

safety knowledge

Rest Station Support
During Festive Seasons

U

o, -

Toyota Driving Skill
Development Center

courses aimed at improving
practical driving skills and road driving techniques and promoting potential road hazards, fostering

safe driving practices

Car Check-up During

Festive Seasons
N =

Accident Prediction
Training

An initiative teaching drivers
how to anticipate and avoid

proactive safety awareness

Safety School Bus with
Warning System
o

Vehicle

A program aimed at enhancing
school transportation safety by
installing a warning system in

A program designed to assist long-distance travelers during peak
holiday periods by providing rest stations along major routes with
amenities such as refreshments and vehicle inspection services to

Collact dats 204 anslyze by AT

Source: Materials shared BYT during field study

Delving into the Prosperity pillar, TMT has developed a strategy aimed at effectively engaging
with local businesses and communities to ensure its initiatives resonate with a wide audience.

ensure a safe and comfortable journey

across Thailand

school buses that alerts drivers
and attendants if a child is

left behind
60 Risk Points Improvement gg
. Improvement Plan
Data Collection % Data Analysis ﬁi@ P . @g
Creation
"E’ i = Crossroad
ccTv Taxi probe Bus probz construction in
1‘3 - m Risk Point Mapping Ayutthaya
Logistic Probe Mobile;mbe Accident sepont Sak > = | Speed Warning
S s S Installation in
X e ! \' A 8 Chachoengsao

A program aimed at reducing road accidents by identifying and improving safety measures at 60 high-risk areas

This strategy, centered around the concept ofC@eate," emphases sharing Toyota's success
factors to promote a sustainable economy Bgare 20). Specifically targeted at small and

mediumsized enterprises (SMESs), this approach focuses on building partnerships, fostering

trust, and empowering businesses to thrive in a competitive environment.

de
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Figure 20: Approach to L ocal BusinessEngagement

APPROACH TO LOCAL BUSINESS ENGAGEMENT

Key Principle: “Co-create” by sharing Toyota's success factors to foster a sustainable economy

ss & trustworthiness through real customer endorsement

. | . o~
Active Passive ©))
o e
Encourage Admiration with Mass Prospects! Engage More with Prospects
(Focuses on building admiration and trust among a broad audience, (Focuses on keeping existing prospects engaged and interested by
particularly those SMEs who may be new to Toyota’s initiatives maintaining regular and relevant communication)

or concepts)

Kaizen Catch Phrase: Introducing an inspiring slogan, "Sharing

knowledge for sustainability." to reflect Toyota's philosophy = Distribution of Relevant & Accessible Content: Sharing

and initiatives content that is easily understandable and relatable, ensuring
& Toyota’s message remains visible and engaging

Collaboration with SME Community: Partnering with SMEs to

showcase Toyota’srole in driving business success and reaching

new audiences Creating Mass Awareness: Encouraging word-of-mouth
ﬂ-_ promotion by leveraging the voices of satisfied customers and
A=A Endorsements through Key Opinion Leaders (KOLs): Y stakeholders to share Toyota’s success stories, which helps attract
%ﬁ;{"[ Leveraging trusted influencers to endorse Toyota’s initiatives, new prospects and retain existing ones
building credibility and admiration

Key Activity
Optimize Toyota Social Innovation (TSI) touchpoints by boosting Yokoten center? traffic through integrated
onsite and online activities

Example of Activities

\  rrrowtin a2 notatunos ko

Collaborating with local government Promoting a virtual platform for Conducting online business
and universities for site visits to accessing educational content and consultations to provide real-time
partner SMEs success stories support and guidance

Alignment with Thailand'’s 13th National Economic and Social Development Plan (NESDC 2023-2027)

Notes: 1) Customers refer to SMEs, while prospects refer to potential SMEs, and 2) Tovota's Yokoten Centers are learning facilities established to
share the Tovota methodologies (e.g., Toveta Production System (TPS) and Kaizen) with local small and medium-sized enterprises (SMEs) and
community businesses, aiming to enhance efficiency and productivity

Source: Materials shared BT during field study

This initiative is closely aligned with Thailand's "L3National Economic and Social
Development Plan (NESDC 2023027), which emphasizes enhancing the competitiveness of
SMEs, fostering inclusive economic growth, and promoting regional and community
development. By helping SMEs grow and thrive, TMT's strategyributes directly to these
goals, supporting Thailand's broader ambition of building a sustainable and equitable economy.
Through this alignment, TMT ensures that its initiatives not only benefit individual businesses,
but also drive the ¢ 0 n eswojo@conomic progress.

As seen irFigure 20, a key part of this strategy is the Toyota Social Innovation (TSI) initiative,
which seeks to modernize entrepreneurs and empower community businesses to foster
sustainable development within Thai society ($égure 21). Designed to support local
communities, TSI places a strong emphasis on strengthening SMEs as vital contributors to
Thailand's economy. By addressing their needs and challenges, TSI helps these businesses



enhance their competitiveness, build resilience, and adapt to changing market dynamics,
ultimately contributing to the economic sustainability and growth of local communities.
Currently, there are 41 TSI sites, representing the businesses being suppdeedhis

ini ti

ative, whi ch

methodologies (sdéigure 22).

ﬁ TSI Site Development

Figure 21: Toyota Social Innovation (TSI)
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There are currently 41 TSI sites, including
6 Yokoten Centers

e TMT secured Board of Investment (BOI) privileges for

three sites under the TSI program to support local
businesses and community development

e Additionally. TSI enhances the quality and

competitiveness of OTOP (One Tambon One Product)
items (i.e.. locally made products such as handicrafts and
traditional goods). a Thai initiative promoting locally
made products to drive regional economic growth and
preserve cultural heritage
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Challenges

Other Collaboration Activity
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ci

&

On January 30, 2024, TSI

celebrated its 10
anniversary by signing an
MOU with DIPROM to
advance Thai community
businesses through
knowledge transfer.
sustainable practices. and
enhanced support

On July 18, 2024, TSI and
DIPROM hosted a contest
where over 40 community
enterprises presented plans
inspired by Toyota’s
improvement methods,

including waste reduction and

systematic problem-solving

Source: Materials shared BT during field study

ar

e s
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Figure 22: TSI SuccessStory i Lanlalin Biotech

TSI SUCCESS STORY — LANLALIN BIOTECH

Engagement Description

o Lanlalin Biotech Co.. Ltd., based in Saraburi, specializes in producing and distributing
mushroom spawns and cultivation equipment under the management of Mr. Apisak Saelee. In
2019, the company joined the Toyota Community Business Development Project (TSI), where
it gained valuable knowledge to improve its operations, making its processes more systematic
and efficient.

e By 2022, Lanlalin Biotech was elevated to become the sixth Toyota Community Business
Learning Center (Yokoten Center), equipped to share its knowledge and experiences with
interested entrepreneurs and stakeholders, further contributing to community and
business development.

TSI Impact @
9 N g 9 9
Addressing Production Optimizing Inventory Minimizing Waste with
Bottlenecks Management Simple Adjustments
By implementing slide rails Switching to monthly demand- Adding holes to bottle caps
instead of manual lifting, the based raw material orders reduced moisture buildup,
" = E production process became more reduced overstock. lowering lowering waste by 67% and
Mr. Apisak Saelee, Managing Directorof 3 ‘ 5
P i e S L efficient and continuous sunk costs from thousands to saving ~USD 300 per month

tens of thousands of USD

Deep-dive: Implementing the Karakuri method to resolve production bottlenecks %
Implementation
Before After
5,000 o 7,000
bottles/day rocuction bottles/day
Karakuri Puppet 100-160 Moving Reduce by 90
i i minutes
The Karakuri method is a traditional Japanese | RS L
approach emphasizing simple, mechanical
PP Y p. o 0 P : e TSI helped to develop a Reduce
solutions to improve efficiency without relying slide rail system to Piatmy lifting by
on external energy siources‘, such as electricity automate material transfer of 13.3Kg Lifting a tray alnbet
or motors using gravity 100%

Source: TMT TSI Article on Lanlalin Biote&h

A central element of TSl is the Yokoten Center, which acts as a hub for knoveleaigeg and
collaboration (sed-igure 23). The Yokoten Center plays a pivotal role in facilitating the
transfer of Toyotads expertise to |l ocal busi
programs, and access to educational resources that enable SMEs and other stakeholders to learn
from Toyota's best practices and innovations. This handgpproach equips participants with

the tools needed to implement sustainable and efficient practices in their operations.
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Figure 23: Yokoten Center

YOKOTEN CENTER

Details & Functions @ Yokoten Center Locati

Q
The Yokoten Center is an advanced hub within the TSI 2022 2018 q
program that acts as a key center for knowledge transfer. Tl e Saithip's Cracker:

fraining, and collaboration Producing teak Producing rice
furniture, located crackers, located
Key Functions \E% in Chiangrai ) in Khonkaen
WD o ¥
& L. .
2016 2022 q
Knowledge Transfer Workshops and Training  Hart Otop: - 1 Lanlalin Biotech:
Sharing Toyota's best Conducting hands-on Producing polo J® | Producing
Ppractices, including TPS. sessions fo help shirts. located in > ® mushroom spawn,
Kaizen principles. and COIMMUNIty entrepreneurs Kanchanaburi located in ]
Karakuri, to enhance local and SMEs improve aspects i Saraburi H
business operations such as operational :
efficiency. waste o
management, and 2022 q ® 2022
profitability 42 Natural Boriboon Craft:
Rubber: Producing
Producing pillow * bamboo crafis,
rubber, located in located in

Songkhla ¢ ® Chonburi ﬁ
Vaa

Source: Materials shared BT during field study

(13
We utilize the Yokoten Centers as ¢

busi nesses and offeri ntighlebohemaoppon:

facilities.
b2)

i (Mr. Teerawat SumranrgDeputy General Manager of Corporate Planning Department)

Moreover, to further develop SMEs, TMT collaborates with the Thai Chamber of Commerce

on initiatives such as the Big Brother 50 and Business Accelerator programs. The Big Brother

50 initiative, launched in 2016, is a partnership involving TMT and 23 maejopanies aimed

at enhancing SME competitiveness across Thailand. As a mentor, TMT shares its expertise in
areas such as production management and quality control to help SMEs improve efficiency and
adopt modern business practices. Similarly, TMT partieghan Season 4 of the Business
Accelerator program, a collaboration with 12 leading companies focused on equipping SMEs

for the demands of modern trade, where TMT served as a committee member in the final
pitching process. Together, these programs highlig T MT 6 s commi t ment t
innovation, strengthening local businesses, and supporting sustainable economic growth.

TMTO6s initiatives under the People and Prostg
to community and stakeholder engagement, fostering sustainabilityhewedj, and economic

growth. Programs such as Green Town, White Road, the Toyota Sociahtiomomitiative,

and collaborations with the Thai Chamber of Commerce empower communities, strengthen
partnerships, and drive sustainable developnm
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Company Reputation / Stakeholder Satisfaction

TMT has established itself as a leader in corporate reputation and stakeholder satisfaction
through its commitment to transparency, continuous improvement, and meaningful
engagement. This strong standing is reflected in the annual Corporate Image BEvéli&)o
survey, conducted in collaboration with NielsenlQ sincE2®@hich serves as a comprehensive
measure of TMT's performance. The survey gathers insights from 1,500 respondents across
various regions of Thailand, including Greater Bangkok, CentathiNNortheast, and South,
ensuring a diverse and representative sample.

(13

To ensure its communications and ac
Ni el senCQr pdrmatgee Eval uati on (CIE) s
as the Corporate Brand Equity I ndex

2"
i (Mr. Teerawat SumranrgDeputy General Manager of Corporate Planning Department)

The survey evaluates two key areas: the Corporate Brand Equity Index, which assesses brand
awareness and trust, and the CSR I ndex, whi
responsibility initiatives. Together, these insights enable TMT to aligrefftats with
stakeholder expectations while continuously enhancing its reputation and engagement across
all fronts. This ongoing initiative highligh
needs and maintaining its position as a trusted acidlyy responsible company.

Firstly, the Corporate Brand Equity Index focuses on key indicators such as total brand
awareness, spontaneous recall, andafemind recognition. In 2023, the Toyota brand
achieved the highest scores across all these metrics, consistent with its peréorm2022,

ranking as the best even among other leading brands in Thailaridgse®24). This reflects

TMTo6s ability to effectively communicate the
strong presence in the minds of stakehol ders
is built on its consistent delivery of higiuality products and services, as well as its fong
standing trustworthiness among Thansumers.
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Figure 24: Corporate Brand Equity Index

CORPORATE BRAND EQUITY INDEX

Remark
2022 2023
15t place 1% place
100% ~ 03% 039 100% ~

90% 20%

80% A
70% A
60% -

90% A
80% A
70% A
60% -

The Toyota brand has
maintained its top rank for
two consecutive years in

50% + 50% 4 Thailand, achieving the
40% - 40% - highest top-of-mind and
30% - 30% - total awareness scores in
20% A 20% A 2023, outperforming other
10% A 27 20 10% A 26 19 leading companies
0% 0%
TOYOTA 2ndPlace TOYOTA 2ndPlace
e e
N, N,
I Total Aware Total Spon Top of mind

Source: Materials shared BYT during field study

The CSR Index, another critical component of the CIE survey, measures public perception and
awareness of a companydés corporate social re
as an industry leader, improving from second place in the preveausg/achieving the highest
level of CSR awareness in 2023 (d&gure 25). This recognition is driven by impactful
initiatives, including road safety campaigns that promote traffic safety education and
environmental initiatives such as the Toyota Gréewn, which address sustainability at the
community level. Among these efforts, the road safety campaigns are the mastcaried,
showcasing TMTG6és publicpriorijesal i gnment with
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Figure 25: CSR Index

CSR INDEX
Awareness on
2022 2023 CSR Activities
Awareness
2"d place 1% place level
100% - 100% 1 /%, Road Safety 78%
90% A 90% A
0, 4 0, - - =
80% 73% 1% 80% (- Environment 25%
70% + 70% + 68% 66%
60% A 49 60% - g Ed ) 3%
50% 4 50% 4 ucation (]
40% - 40% - P
30% 30% @%;3% Sport 10%
20% A 20% A
10% o 23 23 10% o 24 16 ©°  Community 5%
0% 0%
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N = %2  Philanthropy 3%
QM\\ N\
\ \
~— S~ Road safety initiatives are the
most well-received campaign
I Total Aware Total Spon Top of mind Pagt

Source: Materials shared BYT during field study

TMTO6s strong corporate reputation and stakeh
to understanding and addressing public expectations through transparent, impactful,-and data
driven initiatives. The consistent top rankings in both the Catpd8rand Equity Index and

the CSR Index highlight TMTés ability to eff
among stakeholders, and lead with purpose in corporate social responsibility. By leveraging
insights from the annual CIE survey and tbmmously refining its strategies, TMT ensures that

its efforts remain relevant and i mpactful . T
as a trusted and socially responsible company, but also underscores its role in driving
sustainable progress@ meaningful engagement across Thailand.

Conflict Resolution Mechanisms

TMT places proactiveness and transparency at the core of its conflict resolution mechanisms,
enabling the company to address potential issues effectively before they escalate. This approach
fosters trust and collaboration among stakeholders, includindategu authorities, local
communities, employees, and industry partners, ensuring harmonious and productive
relationships across all levels.
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A key demonstration of TMTG6s proactive appr
changes. Foll owing Thail and 6ézero &@Bslchsby 2060nmi t me
TMT swiftly aligned its strategies witheconomywide goals for electrification and
sustainability. In addition to its initiatives under the Planet pillar of the CSR framework, TMT,

along with other major Japanese automakers, announced a USD 4.3 billion investment over the
next five years to accelerate thartsition to electric vehicte(EVs). This investment focuses

on expanding EV production capacity, including electric pickup trucks, in alignment with the
Thali government 6s pol & cgn dvahice oradwckon to ENss byt hi r d
2030. By participating in this initiative, TMT reinforces its position as a leader in sustainable

i nnovation and demonstrates its role as a ke
and industrial transformation.

Proactiveness also defines TMTO&6s engagement
flooding incidents shevanrthoughntee faotory wasiiod directlyl a n t
responsible, TMT stepped in to assist. The company actively participated in creating sandbags

to help fight the flood, provided resources to mitigate the impact, and worked closely with local
governments and commity leaders to coordinate relief efforts. This thvesy collaboration

between TMT, local authorities, and the communitg exp | i f i es t he company.
to resolving issues proactively and ensuring the-xeithg of its neighbors.

Transparency 1is equally integral to TMTO6s o
employees. The company fosters a culture of mutual trust and respect through open dialogue
with its workforce, facilitated by the Toyota Thailand Workers' UniorguRa discussions and
negotiations ensure alignment between management and employees, creating a collaborative
work environment. This strong relationship has earned TMT recognition as an outstanding
establishment in labor relations and welfare for 20 cartaee years in 2023.

13

Each year, we engage in negotiation
demands focused on monet alregiénRlatf bee
demands are finalized, we work cl os

such as revenue figures and future |

its members to refine and shape the
2

i (Mr. Teerawat SumranrgDeputy General Manager of Corporate Planning Department)

Through its focus on proactive engagement and transparent communication, TMT has
established itself as a trusted and responsible corporate citizen. By anticipating challenges,
maintaining open dialogues, and fostering collaboration among stakeholdersnaihdly
mitigates potential conflicts, but also reinforces its leadership in sustainability, community
development, and employee relations, solidifying its role as a model for responsible business
practices in Thailand.

2.1.3 Human Resource Development
Local Job Creation

Since its establishment in 1962, TMT has significantly contributed to job creation and economic
growth in Thail and ¢igure®6). Aan2024i Wa's gperatidn®have ( s e e
significantly contributed to the automotive industry's employment landscape, supporting a total

of 5.6 million jobs across the broader sector. Within TMT's own ecosystem, indirect
employment reaches approximately 275,0}jreflecting its extensive impact across supply

chains and related industries.
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Figure 26: Job Creation I mpact

JOB CREATION IMPACT

Jobs created in the broader economy
as a result of the economic ripple
effects from TMT’s direct and
indirect operations

275,000
Indirect

Jobs created in industries that directly
support TMT’s operations, such as
suppliers and logistics providers

Jobs within TMT, including factory
workers, administrative staff, and
management

Source: Materials shared BT during field study

In the case of indirect employment, this includes key players along the supply chain, such as

|l ocal suppliers, whose growth has been cl ose
By raising localization levels from around 20% in the 1970s to %86 by 2022, TMT has

created significant demand for domestically produced parts and components. This mutually
reinforcing relationship has strengthened the supplier network, boosted employment
opportunities, and sol i dgautormivehulhai | andés pos

Zooming into direct empl oyment , TMTO6s journ
i mpact . Starting with just 300 empl oyees, T
employers, with a current workforce of approximately 11,700. Of this, 99.7% areifibems

(see Figure 27) , demonstrating TMTO s steadf ast con

meaningful employment opportunities that directly benefit local communities and strengthen
Thail andds economy.
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Figure 27: Direct Employment Workforce Distribution

DIRECT EMPLOYMENT WORKFORCE DISTRIBUTION

/@%ﬁ\c

I Full-time 65.8%

I Sub- 33.9%,

contracted

99.7%

of employees
are Thai

I Expatriate 0.3%

Source: Materials shared BT during field study

TMTO6s contributions to job <creation extend
commitment to fostering sustainable economic growth and local empowerment. By driving
localization, supporting supply chain development, and creating stable employment
oppad t uni ti es, TMT has not only bolstered Thali
pivotal role in enhancing the livelihoods of thousands of Thai individuals and families. This
enduring impact wunderscores TMTOmyantdbdkey as a
driver of thee ¢ 0 n opuogitionsas a leading automotive hub in ASEAN.

Local Workforce Training & Skills Development

TMT6s approach to workforce training and ski
Way in Human Resource Management, which emphasizes the principle of "Respect for People”
(seeFigure 28). As articulated by Mr. Eiji Toyoda, this philosophy underscores that people are

the most valuable asset, shaping the rise or fall of the organization. Guided by this principle,
TMT is committed to providing opportunities for employees to contribute mgariy and

achieve seffealization while maximizing their performance in their respective roles. This
phil osophy forms the cornerstone of TMTO6s e
sustainable organizational growth.
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Figure 28 Toyota Way in Human ResourceM anagement

TOYOTA WAY IN HUMAN RESOURCE MANAGEMENT

Iconic Saying

Toyota Way in HRM : Respect for People

"People are the most important asset of Toyota

and the domiant of the RISE and FALL
of Toyota"

self-realization

e Provide opportunities to contribute and achieve

e Maximize the performance of each employee in
their respective workplace.

Mr. Eiji Toyoda, ex-President of Toyota Motor
Corporation (1976-1982)

=

TMT’S Human Resource System for Supporting the Principle

“Mutual Trust & Respect”

o

il
Bo
Creating a workplace Creating a mechanism
environment where for promoting constant
employees can work and voluntary initiative
with their Trust in the in Continuous
company improvement.

ARAA

Fully committed and
thorough Human
resources development.

Source: Materials shared BYT during field study

B (@

Promoting Teamwork
aimed at the pursuit of
individual roles and
optimization of the
entire team.

To translate this philosophy into actionable practices, TMT has established an HR system built
on Mutual Trust and Respect, creating a framework that guides its approach to workforce
management and development. This system fosters a supportive envirdmmegtt four key

initiatives (sed-igure 28), ensuring that employees are empowered and valued at every stage.
The Toyota Employee Life Cycle seamlessly integrates this HR system, demonstrating how

these principles a
29).

re applied

acr ossFigurdne var
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Figure 29: Toyota EmployeeL ife Cycle

Source: Materials shared BYT during field study

Zooming into the Beginning Stage of the Toyota Employee Life CycleHijgeee29) , T MT 6 s
Retention Program (sdeigure 30) exemplifies how the HR system fosters trust and mutual
respect from the outset. This program is designed to seamlessly integrate newcomers into the
organization by focusing on three key areas: building strong connections with HR, fostering
mentormenteerelationships, and encouraging peer collaboration among new employees.
Together, these initiatives ensure that employees feel supported, valued, and aligned with
TMTO6s culture and g o atermengagement and pyofessioral gowtla g e

f





















































https://global.toyota/en/newsroom/corporate/38421226.html
https://www.erirea.org/ERIA-DP-2016-32.pdf
https://www.toyota.co.th/en/news/2023-Annual-Car-Sales
https://www.toyota.co.th/tsi/tps.html
https://global.toyota/en/newsroom/corporate/38421226.html
https://www.business-standard.com/world-news/japan-automakers-to-invest-4-3-bn-in-thailand-over-5-years-thai-govt-123122500916_1.html
https://www.business-standard.com/world-news/japan-automakers-to-invest-4-3-bn-in-thailand-over-5-years-thai-govt-123122500916_1.html
https://www.autospinn.com/2024/11/toyota-t-connect-139817
https://www.autospinn.com/2024/11/toyota-t-connect-139817
https://www.nbr.org/publication/thailands-path-toward-carbon-neutrality-and-the-implications-for-the-mekong-subregion/
https://www.nbr.org/publication/thailands-path-toward-carbon-neutrality-and-the-implications-for-the-mekong-subregion/
https://global.toyota/pages/global_toyota/sustainability/report/er/er18_07-13_en.pdf
https://www.toyota.co.th/media/csr/report/pdf/Environmental_Report_2022.pdf
https://www.toyota.co.th/toyotagreentown/project.html
https://www.toyota.co.th/tsi/tips/1143
https://carlifeway.com/toyota-motor-thailand-win-outstanding-establishment-labor-relations-and-labor-welfare-20-years-in-a-row/
https://carlifeway.com/toyota-motor-thailand-win-outstanding-establishment-labor-relations-and-labor-welfare-20-years-in-a-row/
https://www.bangkokpost.com/business/general/1038277/employment-quotas-for-the-disabled-dont-always-work
https://www.bangkokpost.com/business/general/1038277/employment-quotas-for-the-disabled-dont-always-work

