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1 EXEUTI VE SUMMARY

Foreign directr eimatvhees tReseinaf i c®BI wWor khor se for
technology Orb&ahai edd puatodt h t odaydusc ceensvs r io®
measured | ess by how much capital a mar ket ¢
productive, resilient,Jamanasi cMiumsiisvter.y CoofmnH cse
|l ndyamndysuppdret APEKY Pol i cy Support Uni t t h
from entry economi csratwd nggr bl tsgocei egopomj et
Ajinomot o, KanekavalTiodyattead tamrdoulgnht etthe Febr
ExpéGrtosup (I EG) wom&tshog faindltl hheud sttsedy cphr ovi de

ich view of what it reall y-dteaxlkase tdo vd drewvarst

1. ANALYTI CAL VANTAGHBPOUMNMIOATI ONS AND ENABLER
FRAMEWORK

Lorgrm FDI perfor mancédowad aa & soanssh mahralédoh o 0 ki g h
thirteen qualitative indicators nested wundei
Hum&kresour ce DevelTohpinse nd p p(rtbRalx)h. conceptually
|l nvest ment Facil it athiicem Agsgtoiantmmi leBt gnagdFAR)xd
i nvestor s, constructive stakehol der engage
Foundataipgamusr e the conditions thpvhiBmahlber an
capture the reinforcing pianbt it hes vtah aite Icétai i
| ocal drienfklaegcetsi ng | FAPO6s emphasis on resiliel
enviroBmedensce was triangul ated fr odmaystsriutcet u
visits, document anal ysi s, and a validation
grounded in both boamakeronprriearliittiieess. and pol
1. 2VHAT WI NNI NG LOOKS LI KE I N PRACTI CE

T ContinuCriyse ady i n VAg 9 tnmenott .o has riinsskt i t u
preventiondivamewbdrks, supply -ekpendjtamd
programg;riietngdl ¢gc@Bandar Enstek plant i n M,
an USD 80 million upgrade and maintained
pandemi c.

T Rel ati 68tshatpesgi c st akaemepldags eapttahg | ea
i hhe Gebeng I ndustrial SupploevelGrouwpt ainn 4d
proj ecectco nwimdhe vel opmend® gR&D shubs i n Mal ay
Nam integrate edlrdanre nempearogy aanmsd Alhi |l e Aj i |
Bandar Enstek incenengdt advanpoeétdo pruesdumrcad i
environmeastapahe@pE®ktitantiitves

T HumaRhesource Dévéleopmanetsti ¢ capayotathad.l
embedded | addered apprenticeshTpEANMEBCKS :
Prograbmsiness partneri-mags egd opurpsmo tainadn sc okr
a strong wor kf opatee mmtnida If epeidp eal i nieg ht hat K o
frontier -wdhiedleetmardufealcturi ng.



Across the portfolio, i nvest ments that sco
out per f ortnmr apdeseurpsp loiner depth, wage growt h, an
one di mension erodes the overal/l economic di

1. FROM DI AGNOSI S TO PRESEXERCTURGKINY MOVES

Sections 6 and 7 tr angrl anwel d&rh er e@aemmeapd adeinx re
bet ween <corporatecphaywwyopkd iayd | lexecalk i amd
sophisagaianstonsi x quanniefpieademegul arowver sl (i

intensity, stakehol der polarity, ta‘remadyscal
Action Checkl i st accompanies the recommenda
sedifagnose gaps, st ageanda @isftsiargentci momraaid ts mead Ggu n

acr ossta -ytekanre ehFooruirz oimnepse rcautti acr oss every rec

| mperati|Corporate ActioPolicy Enabler

Shopkoof|Depl oy-sflnsriingk [Codi f yr ecsrpiosnisse
operatioeconomy design, partnerdhgipti z
supply chains corridors

Shawead ugTi e ESG key resfEmbed ESG crit
creationltargets and conmpackagfeusn;d egoo b t

i nvest ment projects
Accel era/Scal e -uwpegnrdaodre | |Of f er S-MB gcah
i mpact aldevel opmentinancertificati on
|l i nkages|pil ots tenant R&D cam
Taleht@inlnstitutisdrualyi zzUnderavec on-@imyg e
resilienapprenti cesheidpesgpassports, STE
and tr awoskaroencttand mobility s

sust airnoaad | ma pys

1. UNLOCKI NG STRATEGI C VALUE TOWARD 2040

Scaling the recommended practices coud d unl
skilled jobs, while materially advancing the
targets for sustainability, i nnovakisom,apama
toward jurisdictions with deeper talent pool

1. CALL TO DI SCI PLI NED EXECUTI ON

APEC economies now face a narrowing window o

for wéelan semiconductor, and biotech value ¢
FDI I's merely the opening mecvadet panmnsipatring
KP-anchored coll abor atinadn ghoedew alamedibcodti mtrelses

Foundati ons and Bmabltehres AFErtada memwoChec k!l i st S
backbone. Stakehol ders thatl mobaptaeaeeathbanad

resilient, i ncl-dsi ven Bmeaptinmenvta hieonf ul | di
Ajinomoto, Kaneka, Toyota, and I ntel have de



2 PROJECT I NTRODUCTI ON

2. BACKGROUND AND CONTEXT

Foreign Direct | nvest ment (FDI) has | ong s
industrial advancement , empl oyment opportun
Pacific Economic Cooperation (APEC) -teemomomi e
i mpact of these investments depend significa
|l ocal economies and respond to diverse chall
uncertainties, dncstorokcal égit mARRCI anshati ves
No-Bi ndi ng l nvest ment Principles (NBI Ps) and
(I FAP) , have predominantly emphasized attra

growing recognition etfStbahétisabed forex@gmi aemi
sustain their presendeosdancEcpwm®imt iexoaelTyh oismgp a ce
|l ohgrm perspecitnwree dxisn @ley oimmgpndurctd dunréaslh asphi infgt s
t hel obaktstimamtapechteaknol ogi mah {Ash d v aandcvea n ¢ e ¢
manufacturi ng,) ,sudpepclayr b c h a(g @ b pioshsi utei sc s , panden
di srupamirem®r c e(agcihmgh,geaut omati 9gn, saskialilnadb d o |
requi r(édcmenamt gust ed-ftimadhe,e ESG

To address this gap, this report shifts the
practices fromersmcé&€®ssfpulojeohg i n, naened gt ed
Mal a;ffdiaa;t amd U ed;abtdatveset Nam.

This research directly supports the goals of
foster an open, d yPhaacmifci,c acnodmnruensiitlyi.e nFtu r A shiear
with the strategic framewor k org tdes tAitrealric
i nnovation, economic integration, and incl us
and outcomes of established foreign investor
APEC objective of enbtairsdian gnarba diidryalanidn wetnn

2. PROJECT OBJECTI VES

The centr al aim of this study is to compreh

under pi # etrhme slucrcgess of FDI projects, extract

investing cdopadr &Etciomani @asddi eve this ai m, t h

addresses three critical di mensi ons:

1.Conti Exiatmyni ng how FDI projects have sust
over extended periods, even amid signifi
focus her e includes strategies for mai r
effectivebdbyy tand email laeét shifts, ensuring
contributing to the host economy's indust

2.Rel ati olnmvhd sptsi:gati mgpvéeswed ocemgani es eng:
relationships with host economy stakehol d
government s, and other rel evant institut
effective iColrpRBesapensiokci | ity (CSR) pract.i



strategi es, and community integration in
reputations, and ensuring mutually benefi

3.Human Resour ce Ubdwealsd mmantn:g n \hewt efdor gn @jn
significantly contribute to | ocal job ¢
i ndusspecyi fic knowl edge transfer. Thi s di
empl oyee training, skea md ntu pmatdidwaywss,i caam d i
inclusion demonsatraesng how these activit
d

capital an i nduMagti aBc.cmmpmibad i ty within
The intended outcomes of this research are t
insights regarding best préaetrmcéE®Dlopsejeedsw
both policymakers and busimdad,s siets parcawisckse & hset |
recommendati ons ai med at creating more supp
climat es, and business ectosrymtienmse s ttrheermrte by u
resilience, and incbesi APEEceocomomi gsowth ac

2. PROJEETAKEHOLDERS

Key stakeholders that contributed significar
include:

Japands Ministry of Economy, Trade and I ndus
METI acted as the project's key sponsor, pro
resource support necessary for the successfu

APEC Policy Support Unit (PSU):

The PSU was instrument al in the coordinati on
and ensuring that the projectds objectives
strategic goal s. It wi || al s ol sreersveea racsh tfhien dp
recommendations to all APEC member economies

Sel eeDledCompani es

The research benef idteepdt he xctaesnes | sste¢ lachidgdfsm penf i Iny
compatnhiaets have investepgplemsatginmd;Tibma n¥ alpaiytnedd ar
Staamed Vi EEDINa@ompamsipesi fically Ajinomoto Ma

Mal aysia (KM), Toyot aToMott ar MEotuadialca nud i o § MTK)e,
( TMMK)n,t el Mal aysi a (I1\WYet, (MéMd) | nEaedh Pcodpan y
valuable insights, data, and |le&ssamd ¢hlrloalgd

wor kshops.

Participating APEC Economies and I nvestment
Policymaker s, i ndustry | eader s, and i nvest me
actively during the I nvestmentmZErpeutsy GRO0Aa,
Their collective knowledge and feedback grea
practical value for policy i mplementation an
By integrating perspectives from diverse st

actionable understandi ng eafertmh & Dfladtno rAsP EXLCr iew



thereby strengthening the region

S capacity

growth and resilience.

3 PROJECT APPROACH AND METHODOL OG?

3. RESEARCH METHODOLOGY OVERVI EW
This study adopts a qualitative rteesremrkdr aippl
Direct l nvest ment (FDI1) across APEC economi ¢

ensure a comprehensive under standisngakeholid:
engagement, and workforce devel opment.

Key Research Methods
The study incorporates multiple data <coll ec
including:

T Stakehol derl w epgtelr vdiesvsussi ons with key st
management , government representatives, (
provided inseghtsnvesbomkbohgstrategies, po
contributions.

T Field ObsPBPrwatitonfe:. g., siter evisewiigdlegoand
recosdipm@vi ded by ©Obsercvatpiach @Eme apdbttae d
business operations, workforce engagement

1T Document Anal ysi s anHx almitnerta tonr eo fReoa repva
government policies, economic | mpact ass
contextualize the findings.

T Case Study Mdtrhuacd alrcegly ciaanpatnu dis-e svi tinfh | ©

FDI success were developed toDieltlaugterdatcea s
studyums idare avail abl e ewicah tclhoanplainryk s ed roow
0 Ajinomot o MaillFaoyosdi aa n(dAMB)asoni ng manuf act
o Kaneka MaliaGhseinai c(aKM)antdohmgmce pol ymer
o Toyota Motor TiTAudiolmeond v(eTNM@nhuf acturing
0 Toyota Motor ManufacfiAuli omoKiene umayu i &
o Il ntel Ma |l a§esmiac dndwiygt or assembly, test
o Il ntel Vi eitSeNaint o(nfdPuMc)t or assembly, test.i
T Workshop Vahe dAaRPEONnELnvest ment Experts Gro
in February 2025, provided an opportunity

di scussions and peer reviews.

These

combined met hods ensure that t h-e stud

relevant insights.


https://www.apec.org/docs/default-source/publications/2025/11/write-up---ajinomoto-malaysia.pdf?sfvrsn=170408d4_3
https://www.apec.org/docs/default-source/publications/2025/11/write-up---kaneka-malaysia.pdf?sfvrsn=48f6bd9e_3
https://www.apec.org/docs/default-source/publications/2025/11/write-up---toyota-motor-thailand.pdf?sfvrsn=3c350eef_3
https://www.apec.org/docs/default-source/publications/2025/11/write-up---toyota-motor-manufacturing-kentucky.pdf?sfvrsn=b1ec7ac6_3
https://www.apec.org/docs/default-source/publications/2025/11/write-up---intel-malaysia.pdf?sfvrsn=ed717e6_3
https://www.apec.org/docs/default-source/publications/2025/11/write-up---intel-viet-nam.pdf?sfvrsn=b023c046_3
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3. DATA COLLECTI ON AND VALI DATI ON

The research team conducted site wicsistes, i nt
studi es

FDI Projects Host Industries | Operational Start Year

JA
@ o)

Economies @g@;g 1% | in Host Economies

L ]

04]; Malaysia Food 1961
Ha " E Ha Malaysia Chemical manufacturing 1996
intel‘ Malaysia Semiconductor 1972

. . Semiconductor
intel. Viet Nam - 2006
@ TOYOTA | Thailand Automotive 1962
G TOYOTA | Kentucky, Usa | Automotive 1085

Thr oangmi nati ont@P&ECeesotipenampani es were sel e
on their provent @rrmcKDIr escwoacde sosf, lroensgi | i ence
and abilityltmocal neegsgbeéems.

The findings were further refined through di
PracticeSerdfmrFRIohHGreedlrdiaoy 2025. The wor ks hojy
and exafhamegsearch insights, ensuring ali gnme

3. ANALYTI CAL FRAMEWOBHUNDAHEONS AND ENABLERS

ThEoundati ons Faamhe kmralbl essa strategic model
i nterprettertnhes ulcacregss factors of Foreign Dire
APEC ecolhouwmndateipoaressesns eaktheemént s required to
anchot erong nvesEnaebngesoy iwhea Itehe reinforcement

and adapt those investments over ti me.

This framework recogtnedrzm sFDRIlhade peainrcdcse srsdtul on I
conditions (e.g., otpermtc ommail t nemts) shemcgl sob
reinforcing practices (e.g., oaecthmsmnivi ¥y yend & a
the investment to remain resilient, responsi
3.3F_iamewor k Devel opment

The devel opmentdavbfomnsfrname Emralb| feolsl owed a st
step process grounded in field evidence. The
indicators that capture the ,mulgtaindizrme n siinanoa
t hemat iCondrigReed By i ondllndnpe Resource Devel opmer
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Each indicator wassixtthng¢gandssgsbEPOd aasesstudy
common evaluative | ens. This i1 ncluded an int
institutional framewor ks, and observabl e I
indicatorso prieeeaecs acdoebtf ébhe case studi e:
identify which indicators co#®irsnt esmntclcyesemer g
| ndi daeteonrestl i spensable to the initial establi

cat egorEissedRawndat i winis| e ptrhoovsied et haadtd i t i onal
adapt dmeiabillteyngevity and weowt ltabeYussni akebli nags
(Enab) erThi s approach ensured that the final
i mpor,tbauriceal so pwoacltdi ciarhp!| erneeanlt at i on acr oss
industries.

3. 3FRamewor k Rel evancfeolranTde rAnp pADIc aBovia liutayt i on

ThEoundati onsFraande iEmralb | edryfisrea miacm dclse amat egi c al

way to assess -ttehrem dFDIv esrusc coefs sl.onlgt di stil | s

gualitative factors into a structure that [

framewor k 1 s tihredicdatscsrid iicmttd otnwaofdi stinct Db
T Essenti al Rlepdiesa&todrnstl:®edi otnhse fr amewor k. T
fundament al i ndicators that are critical
FDI project. Wi t h o,wstu cthihesssel iceonrcee Gaonmoldri @ d &
operationaftfoceingnsiteweyt ment i s unlikely
the host economy.

T Sustainin
indicator
respond t
at t he b
engagemen
matur es.

g Repdesd&mmabdbed he fradmewer kar e
s that provide additional stren
0 ¢ hantgeer, m amal wee | d weerr tliomeg. Whi |
6 qi

t

gi nni ng, dfiavcetrosrist y | iakned t & &neckl bubsd «
, and career progression become

This separation enhances wunderstandim®g of t
what must be i n Fpoluancdep (firaonnd twhhea to urtussett b(e cul t
(Enab)l.er s

| mportantly, t he -girlamiedeéshorckheick!|l ngt . al b-neés de
sensréecogni zingHokk¢ &E&cwomotne emgs odf maturi ty, |
and I ndugdgthimaksescttchre. fr acmewenkli dgnami ¢ he hos
devel opment stage, amag ulhat osrtyr ad rewgii rco npnmei notr,i t
relative i mportangbbber oormeixmdnpd eecat or curr
vi ewed as ,disawbls tasd nd kfgoc t a rneadyanvdrarcg b ecome es
oper ati onad mesrugaevti aveatl e goirt ab dWhindhameans t hat S
i ndi cBhabok)e (cBan grow in i mportance and potent
(Foundaphpsooentexts or external conditions <c¢h
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Thdgnaminssmarhadhe framework remains applicabl e
sector s. This makes it a valuable tool not
guiding future investment design.

Finally, t he f r ansetwaokrekh osl udpepro rptesr sg emou li tvie . Po
assess -wicbemmomgadi ness and identify podicy g
assessment tool to reflect on thdsr Bebedde
institutions can wuse it t o beneshhnaarrikn gp earcfroo
economi es.

I n sumMpundati onsFraacdhe Eonbbd &moeg f er s a robust,
structure that reflects both the foundation
needed to ensure it thrives.

Figure 1. Foundations and EnablersFramework

Sustainable and Impactful Long-Term FDI

g ﬁ
f@; Continuity @ Relationship -‘}.:.;;1? HR Development

E (i) Reinvestment Pattern == Conflict Resolution Mechanism 4% Career Pro on

ﬁ =5 Investment Longevity fé&v Eam?ﬂt& S

= Workforce Diversity and

= o . Company Reputation/ b .

25 Industrial Impact Stakeholder Satisfaction Inclusion

w : =l

g & & ﬁ ? - 208

= @g X ;

5 = == Local

= Resilience and Operational CSR Initiatives Local Job A e

= Adaptability Consistency Creation Training &

= Skills
Development

Source: Arthur D. Little Analysis
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3.4 NDI CATOR DESCRI PTI ONS

The framework categorizes 13 qualitative ind
Continuity
1. Resilience afdsAdaptabi)l ity
Assesses a companyoOos capacity to anticip
through structured risk management,, diver
and regulatory strategies.
2.0perational(e€smeaitstaénc
Measures the ability to maintain high st
through global certifications, standardi z
digital tool s
3.Rei nvest me(nstu sPtaaitneirmg )
Captures evidence of ongoing, strategic r
sustainabi gneyg with evolving market trend
4. 1l nvest ment( sLuosntgaeivnitnyg)
Evaluates the continuity of an FDI G&s pr es:s
expansi gareg,m Isamgategic alignment, and i n:
operations.
5.l ndustri @lstlampnaicntg)
Refl ects the FDI 6s role in strengthenin
catalyzing sector al gr owt h, transferring
enhancing ecosystem competitiveness.
Rel ationships
1.CSR I nistesagermwtei al )
Assesses the depth and strategic alignme
including structured ESG governance, env
contributions to educati.on, health, and c
2.Community & St akeh(osludsetra i Ehnignaggje men't
Measures proactive outreach and coll abor a
NGOs, and academic institutions through |

open communication channel s.

3.Company Reputation [/ (S¢usktedhionidreg) Sati sf ac
Eval uat es trust and satisfaction among

responsiveness, empl oyee pride, and t he
econwmgerd | ocal devel opment priorities.
4 . Conflict Resol(UuduotnaiMeich@)ni s m

Looks at systems and processes for early
regul atory dialogue, grievance mechani sms
communities and workers.
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Hu maRe s o uDrecvee | opmen't

1.

Local Job( e&rseeanttiioanl )
Tracks both direct and indirect empl oymen
|l ocalize hiring, support SME dloemeels aobpame nt ,

mar ket needs.

.Local Workforce Trainiegsé&n$®kiallls Devel op
Assesses the investment in technical tr
educational insti-hatsensacademdacadami ada
coll aborations, and internships.

.Career Pr(osgursetsasiinoinng)

Examines internal mobility, | eadership de
that enable employees to grow within the
pat hways and mentoring.

Wor kforce Diver gisugtamndi hgd¢l usi on

Eval uat es inclusive hiring practices,
underrepresented groups, and initiatives
wor kforce suataingbthatyfoster a sense of

4 OVERVI EW OF SEDECTBMPANI ES

4. ISELECTI ON CRI TERI A

The

T
)l
)l

selection of companies for this study w
grm foreign direct investment (FDI) withi
i bited:

Proven-Teromg Sutlteses : compani es have mai nt e

decades, reinforcing their commitment to
Resilience ankEdcAd acpotmapbainlyi thyas navi gated e
chall enges, demonstrating businessi9cont i

pandemic.

Significant LocallheByc ohnaovnei cp llanypeadc ta: cr i t i C e
|l ocal supply chains, job creation, and in

Commi t ment to Stakehol der Engaglehseynthawmnd
actively participated in | ocal capacity
transfer, and corporate soci al responsi bi

fosi pwFDbDogweore j ecltdetpe d faomnmal iysi s:

Ajinomot o MailFaoyosdi aa n(dAMB)asoni ng manufact ul
Kaneka MaliaGhseinai c(aK p)anmntdohmgihce pol ymer pr ¢
Toyota Mot or TiTAuaiolmeond v(eTMi)nuf act uring anc
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T ToyMbaor Manufacturi nAutKemotuickg mammKact u
T I'nt el Ma | aSesmiac o rfaddygetmdd yngt eand R&D
T I'nveket (N&Y¥Wemi conductor assembly, testing,

For the FDI projectswppglhaeave SaeafBtaRsee st aldy
Met hodol ogtyo Ofviemdr i telwe -ulpisnks to the write

4. Z20MPANY I NTRODUCTI ONS
4. 2Afli nomoto Mal aysia (AMB)

|l ndustry & Origins:

Ajinomoto Malaysia Berhad (AMB) is a subsi di
and biotechnology corporation, and has been
in the production of S e a sweri tnigfsi,cetds gpordoedi n § o e
Ajinomotods role as a global | eader in the h

expanded its product ofNfOMOTO®Es mbependi umsgtF.L
(MS@Yy odwcta diverse portfosloloutofo nsse atsao nlionrgesd
foremiaghket s.

Key I nvestments & Operations in Malaysi a:
Ajinomoto Malaysia Berhad -pAMBlcthamarvibdvtewdr
key hub cfeart i ialal food producti on, aligned
devel opment geobasdi Wgtphraskong sicoesilse emat
reinvested i n operati onal upgrades, tal ent
practices to support Dbbbobamaordl mar kets and
T 196Aj:i nomoto Co. , | nc. established its Ma
earliest Japanese investors in Malaysiaos
T 19625022MB operated from its facility in Ku
AJNOMOTOE and expanding into a wider port
T 2022MB officially opened a new manufactur
Hub i n Neger. Sembil an, backed by appro
i nvest menftr.i efmdlsy ,ecaout omated plant enhanc
aligns wsiitahd sMaHad ya | l nd y Master Pl an

ustr
l ndustri al Master Plan 2030 (NI MP 2030).

T Current OpbeaBaodar Enstek facility serve
withpedbmdntproducts exported to ovéBO035 ec
st,afff whpmr ae etl Inadaanai nt ai ns a strong focu:
R&D, and swstainability

Significance within APEC:

As a regional hal al food production hub, AM
supply chain ipareagdmntt i o npr wd t &t s 5exported to
Bandar Enstek Hal al Hub supports APECG6s goa
Mal aysi ads hal al certification framework wit
expand hal als marlbets APEE€ economies
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4. 2Kaneka Mal aysia (KM)

|l ndustry & Origins:

Kaneka Mal aysia (KM) i s a subsidiary o f K
specializing in chemicals and materiads sci
performance polymers, specialty chesne craalnsg, e a
of industries, including electronics, health
Key I nvestments & Operations in Malaysi a:
Kaneka Mal aysia (KM) has grown into one of
Kaneka Group, Cpret odnatthien gGroovuepr6 s1 0gl ob al rev
Gebeng I ndustrial Estate in Kuantan, KM supp

materials and specphhdde icrhweers tcmd rst. d ténsant tewgoy
commi t ment t oprMaluxctsio;m asnda export hub servi
AsiPaci fic region and beyond.

T 199kaneka C

or on established i ts fi
( Mal aysia) Sd

por at. i

n Bhd., as part of its ASEA

T 199P9800s ( PkhMasienvlie)sit ed approxi mately USD
billion) to establish i1its foundational (
included production for PVC compounds, fo

1T 2012817 (PHMséaBphched a second invest men:
million (MYR 1.7 billiowaluéded hpsocexptainen o
polyimide films, syntheticfrilkadsy ape¢l sp
By the end ofdthecomd atskee-l EMgaepds gsebamndp
site.

T Current OKM abwor®mpri ses six specialized
a 400, 000 m]pesriobeen.ti Oy eoutBPut by value i g
Mal aysi aods Licensed Manufacturing Wareho

Kuantan Portds chemical |l ogistics infrast
Significance within APEC:
KM plays a key role in APECO6s industrial sup
advanced materi al s and specialty polymers
Operating wunder Mal aysi ads Licensed KManuf ac
benefits from customs advaekpges Pphatebtaebl]| i
APECOG6s goals of reducing trade barriers. Add
Group (GI SG) , f e sntdeursitnrgy gcoovi erranneer nattnif ora st o u ¢ t
regul atory coordinati on, aligning with APEC.
chain competitiveness
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4. 2T8yota Motor Thailand (TMT)

|l ndustry & Origins:

Toyota Motor Thailand (TMT) is a subsidiary
been operating in Thailand since 1962. As a
exports, TMT i4c.gBretr rofmt Tleasi 13amMdds GDP. Wit h a
379,044 units in 2023 and an annual export v
over 120 economies. The company plays a crit
chain, reinfopoisngi Dmaialsamd @l obal producti on
Key I nvestments & Operations in Thail and:
Toyota Motor Thailand (TMT) has played a pi
i ndustry, evolving from a smal.l sal es oper a:
Toyotads gl obal net wor k. l'ts i nvegsthemptmenha
export growt h, and technology transfer over
base for global wvehicle production.

1T 196Toyottaar tsed business in Thailand by est a
i urawong Road, Bangrak District, Bangko
Thail and.

T 196T20oyota Motor T™aai [ aodadrEdi.pwiidkdhiadd.t i on cap
opproxilm806I|l ynits per year.

T 196BMT inaugurated its first assembly pl
compl etely knocked down (CKD) parts, sett
auto manufacturing industry

T 1957A second plant was ,| afuenaatbuerdinncgaed Sp mo 0 u ¢
technaesluchiodb®ti ¢ we-tdshgpaidpti amiegetr-teemegh hi gl
automotive production in Thailand.

T 1969The Gateway plant in Chachgeopwshodwasn

t Hei ber aelriaz,atiitndcd updr cmdye wt passehger model s |
Sol unwhi chhifgelmtluoeal content.

T 200BMT | aunched the I-pMNMr p(olsnen oWeahtiicviee ) MuH rto
Thailand into a gl obal exparst. Eaxseamfeosr rpei
million units per yeaperaedt | ocali zation

T 207The Toyota Ban Pho plant was establish
pl antTshi s @asanat psreordvuect ieapp chkauspes .

T 200®MT introduced the ACamry Hybrido, the

T 201BMT expanded t hbey Gapteenmianyg pklnamnegny ds@act hi
Gateway plantnouvuenbheirn@ the production cap

T Current Op#MTanowne®perates three major man
annual production capacpetryd emdta |~i526at, i00DM rve
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exports to over 120 i4.geroadingBsh aiclonnddsbuGh
company has invested over USD 7 billion i
USD 1.4 billion in the next five years to
ni ficance within APEC:

I's a key contributor to APECOGs automoti v
iland as a regional manufacturing and ex
l udi ng major APEC;I marokhetdsadgsauit MT apl aAwus ta ad
e in regional supply chain integration ai
ctric vehicle (EV) technology align with
ving the transtiyiaohme sosneagridonc.l ean mobil i

Tdyota Motor Manufacturing Kentucky (TMMK

ry & Origins

Mot or Manufacturing Kentucky ( TMMK) ,
s Toyota'snl &onge it Amaweabsacther cogp
dty in the United States, mar ki ng
pansion. The plant began product.i
sified its manufacturingi e@eromd.,f ol |
Lexus ES 350. TMMK has played a p
i queS, thol etnde ng Japanese manufacturing

l nvest ments & Operations in Kentucky, US
t a Mot or Manufacturing Kentucky ( TMMK)
facturni nNgo rptlllamatme ciemd r al pillar of 1ts U
get own, Kentucky, the plant has been a
| opment, and Toyotads ongoing transition

198Mm:yota announced plans to build its fir
in Georgetown, Kentucky, with an initial

198BMMK began production with the Toyota
vehicle assembly in the United States.

201T/o0oyota announced a USD 1.33 billion in
Gl obal Architecture (TNGA) at TMMK, ai med
efficiency, and product design.

20214MMK received a USD 1.3 bt hpérioadmnu citn wes tc
an -naelw, -rtohw elralt ¢eeryi c SUV, aligning with
electrification strategy.

202T4o.yota committed an additional USD 922
facility at TMMK to enhance energy effici

Current OpMMKtiopes ates three assembly | in
an annual capacity of 550,000 vehicles a
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model s including the Camry, RAV 4 Hybrid
approxiitmmaoébm members. |t plays a key rol
strategy and electrification roadmap.

Significance within the United States

TMMK has been i nstrument al I n bol stering I
approxiithadoeBm memble spl ant's presence has sp
i ndustries and service sectors i n TMMKGssgi on
i nvest ment s i n el ectrification and Sustain
automotive industry's transition toward cl es
position as @ekhey ahulbbnf oehnext production.
4. 21 Bt el Mal aysia (1 MY)

l ndustry & Origins:

|l ntel Malaysia (I MY), established in 1972 as
has grown into one of Intelds | argest semic
advanced packaging. Operati nlgeyacr wlses iPre nlamtge
supply chain and technol ogical i nnovation
Key I nvestments & Operations in Malaysi a:

Il nt el Mal aysia (I MY) has evolved from Intel¢
of the companyds gl obal semi conductor man u |
operations. Located in Penang and eKuWwlsi m,r oidtus
|l ifecycle. Wi th sustained reinvestment over
integration into the gl obal semon-ovmyeoatl sr v«
[

tkiedel MP 2030

T 19712nt el established its first offshore a
an initial invest ment of USD 1. 6f amidilgmnon.
manufacturing footpr i@Gntl iand tViedal eiyr tolf d fh e

T 199Il1nt el | aunched a débstgmicewmicemntf ot lbsec
signaling its-veaX paen Ri&Dn ainmdt a etsiiggm acti vi t
T 19915nt el opened a second facility in Kuli
operations and enhancing regional supply

T 201I15nt el Mal aysi a-Pesgabhmmabée &aFeeAdr ay

team, reflecting its growing contribution
1T 20R2102Pnt el announced a USD 7.1 bDbillion
packaging and testing capabilities in Pe

PelicadthacohiyylnteBtesi feabursei FevehesU:
t echndodliorgeyct | 'y al i g seendi cwointshu eMad tgpy si a6 s

T Current Op et ®tli oMvasl:aysia spans 900, 000 sqg
Kulim, employing apprOdgxearnmadntwlyomh2ai0&® OMaplead
The company pepeaearamtiressn elwadbl e ener gy and s
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billion annually on | ocal suppliers, sup
contri butléserradnngMd lyalyesa tardisc al E&Rex gdretcs r o
reinforciom@snyph@si ti on in the global semic

ni ficance within APEC:

el Mal aysia plays a key role in APECOGs
egratitemchi mahughcturing-baonmndlest rntermgtehenn n
ctronics. As a mapeomi ccondturaittbheugyorand MNMaMR )

ances APECOGs gl obal competitiveness in s
oédntMal aysi ads el ectronics and electrical
in resilience and invest mefnotr cfi Ingwst ha&c rroes
ition as a hub for innovation and technol

| Btvélet (Nea&Pv)

ustry & Origins:

el Wreotdu®™d) , established in 2006chnPHDKCI
Il ntel 6s | argest assembly and test facilit
ply <chain As I nteVbet ONadmkegimajsect onye$ i
iti enedamhan emerging hub for semiconduct
kaging The t &aes ddmbyl ys paercd atl @ zteisng nof sem
tri Nuetoglagnhoowi ng rol e in t.he gl obal el ec
l nvest ment sVi& tOpNearmat i ons i n

el PMr ed u(dNtalRV) serves as a <critical hub

ufacturing networ k, anchoring the company

orts advanced
I devel opment
and etceomhbrooyl ogi «

Mi nh Ci-Tgbébh Bargpnl AV supp
rawhiiolnes conVYiretbadNamgdua®t ri a
h consistent reinvest ment

engthen its position in the global semico
200I6nt el annound&eet iwiNd he ratnr yi niinnti a | I nvest
million, selecting Hoe€Chi PMi hkhf €i t iydbs Bal

t est Oftahcei Iciotnypanydscsorfamgptt hew Itdrege/dtet FDI
Naéns hegh sector at the ti me

006 (Expassionphpe months | ater, I nt el e X [
il lion and tripled the facility ¥Yieaet to
atns manufacturing ecosystem

20110PV officially began operations, prod
devices, | ater expanding into a diverse r
and SoCs.

202l1lnt el announced an additional USD 475
manufacturing capabilities, including S L
technol ogi es. This broughttNMamdSD ot ab bink
solidifying | PVds position as Intel s | ar
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T Current OpewWaspans: 571,000 squarpmpefeent an
of I ntelds global Assembly Test Manufactu
units and generated USD 93 bigddridarctaln ex
wor kforce and partnerships with over 600
advanwdgiengNasnemi conductor ecorsymgemabedi es
| i&eSEG+1

Significance within APEC:
As a key hub for assembly and-badvdamcedaplacka
val ue el ectrYdinetcGNameelienfiomr CAMEKCOs expandi ng

Al i gnedi emi G 8= S Edsrddmi conductor strategy, | PV
supply chain resilience and facilitates the
economi es. lts integration into Intelds glo

semi conducubnpirngnansgbpporti ngsttehre #rgecghii ogrindesd eg o
i nvest ment

5 KEY LEARNI NGS FROM Q&@ASFEE1S WORKESHOP

5. OVERVI EW

This section synthesizeselday iamail ghstis odr isw
Direct I nvestment (FDI) companies and discus
(1'EG1) Workshop. The fi ndiwogrsl dpirsetsreaathetgd p ha ¢ &
that have conttrarbmtswc des st hoef Itomegse compani e

examining their approaches, chall enges, and
essential factors that WwWnderpin sustainabl e
The insights in this section are dranofrom
silxohge FDI ComMpAgnineosmot o Mal aysia (AMB), Kanek
Mot or Thail and (TMT), Toyota Motor Manufact
(I MY), ¥ndt (HWN&dwhr ovi ded a detailed view of h
i nvest ment , navigate challenges, and engage
assessed across 13 gualitative i ndicator s,
Rel ationships, and Human Resource Devel opmer
platform fomwidigsecuwmslsiisamy adlelader s, policymake
to validate the case study findings and prc
strategi es, common chall dregaens FDdnd ugaleissy en
Beyond i1identifying successful approaches, t |
practices and policy Seecctoinommehnsd &kteiyon & ap rne sngrst
are not Si mplhy€ yo bfsoerrnv atthenkasi s for strateg
practical g&Ddag@oemrEdmisdab cEtclonomi e s

By examining how compani etserhmavienvstsr unetnu rse c
stakehol der s, and devel ped human capital,

practices deaomr FeDl.i dehrdresd i r@lst practices prov
for future iIinvestors |l ooking to ensure oper

enhancteerlmnigmpact .
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At the same ti me, many of thédsebhlal hengeg uht
uncertainty, supply chain di D9rpwgtnitomrdd ,r excntd yw
where policy intervention is nedeassamy.ofT hpeo
recommendati ons ai med at strengthening i N
reinvest ment , and fostering greater al i gnme
needs.

5. KEY LEARNICNONST I NUI TY

5. 2Résilience & Adaptability
Resilience and adaptabilittey marFrdles pamttiialul faa
of economic shocks, regulatory changes, and

crisis management strategiebuildd velrexkxipl ¢ he
model s are better positioned to navigate unc

| . Deverlempcrofsi s response framelwps keommanireg
rapid decisions and maintain operations e\

T Toyota Mot drT MTupsaeidl aintds St op, Change, a
framewoE&kg 2rteo adj ust operations during
Thail and fl ob8spandet@iwlyD |duttieagf it hance
teamMTn applied i tsnd:@CeanMBdne woudget s i nt
meidu m, and Lowowripaorniotriiey whilbhemsdiwemean
high prior swer e xrpeedhudd ellesbgye h50a% thaagei a n
constraint ssal MT yu,preegimke hos i marcdfilvesc twiom ¢
a strong coonmtisturnuegeotr ttiong, i é@rss woirkkd ostcabi l
supply chain disruptions
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Figure 2: Toyota SCC Framework

SSC Framework

@ Stop @ Change @ Continue

Temporarily halt or stabilize Adapt to the crisis by Formulate a business recovery
affected processes and modifying workflows, plan to outline the steps
;: operations to contain the reallocating resources, or required to restore operations to
‘gq situation and prevent further introducing temporary pre-crisis or normal level
2 escalation or damage strategies to address disruptions
:% effectively
Focuses on assessing the Ensures the organization can Identifies actions for returning
situation, identifying mitigate risks and align its to pre-crisis or normal levels,
¥ immediate threats, and operations to new conditions or prioritizing recovery tasks,
¥ stabilizing the environment to constraints addressing disruptions, and
’§ ensure safety and minimize aligning resources with updated
< damage goals

Source: Materials shared by TMT during field

)l

I nt el Mal awsied réd¢dd eldntoenl t he | nt el Cri si
Program, which outlined emergency respol
and -qroisdi s recovery -pPandg.hebarisng uCOVWIt
all owed factories to wonhhi meeordowhhbgmat
movement restri.ctions were in place

versifying suppl inmnak easn dc ormepgaino neasl moertew orr.
obal supply. chain disruptions

Toyota Motor Manufacturing Kentucky work
the U. S.diarsclodd R2rORHU00 baded aibh i Kgntsu aleyar
| ogi stics and enhancing supply chain re:
This was notable during the 20dvEeTrt SO®mE mMi
o f the Camrybés components wereasoudced
compl ete production shutdowns and contin

Kaneka Mal aysia faced a water supply cri
production halts, t he -sooampan yp riomnpilr eememtt
including sourcing water from neighborin

Ajinomoto Mal aysia maintains multiple ra
certification and production stability,
certain supply chains are affected



24

| 1 1 Pr oagotvievren metna k eahendty d @ eamé @ hee e s1ipp.or t
1T Kaneka Mealaahssi @ebeng I ndustri al Support
coal (sE®@BIItehat works directly with regu
chall enges and ensure rapid government r

Figure 3: Gebeng Industrial Support Group

Gebeng Industrial Support Group (GISG)

EJ Focus Group Discussion on Belanjawan GISG Meeting No. 1/2024
R (ie., National Budget) for 2021 (2020) (2024)

Led by then-Finance Minister YB! Senator This meeting addressed key challenges for
Tengku Dato' Sri Zafrul Tengku Abdul Aziz, this regional industry players, including water
session gathered feedback from the Gebeng supply, investment and infrastructure. It
Industrial Support Group (GISG) and demonstrates GISG's proactive approach to
petrochemical representatives (including KM) in supporting industrial growth and sustainability
the Gebeng Industrial Area It underscores the by 1dentifying and addressing operational and
government's commitment to aligning budget development challenges within the region.

policies with industry needs and highlights
GISG's role as a crucial link between industry
and government.

Notes: 1) YB stands for "vang Berhormat”, a Malaysian honorific meaning "The Honorable", used to address high-ranking
officials such as ministers and members of parliament

Source: Mi ni-Matawyesei aFiGonaece@ment; Malaysia Pro

T Toyot a Mot or Manufacturing Kentucky pr
f

capabilities to produce and assembl e a
Centr al Kentuckyldupamdemmihce. CIthvel Dt eam a
manual-f alacksikn g pwhd acensswas | ater scal ed u:

maki ng dmarcéehblnieng broader support for hea

T I'ntel Mal aysia worked with government a
during supply chain disruppieopsentreducin

V.Fl exible workforce policies allow compani
shortages or.operational shifts
T I ntVvelket iMavymsted USD 6.1 million in worKke
during-1®@QViahDh |l owing its facility to opere
1T Toyota Motor Manufacturing Kentucky proas
identify and i mpl ement the most effecti
during t-he® ELO¥d@&dmigec ng from handhel d ther
body temperagutecboaahogi es.
1T Kaneka Mal aystiraaiunsiendg amocdreols,s al | owi ng en

switch rolesldulroanlgddvsl,D reduci ng down
unava.l abl e
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V. Po-srti sMasl uasttri eomgd meefsirnes k modmpgaviumg cCcri s
preparedness.

T Ajinomot o Mal ay s i-manademd wc treids ka apcsets s me
I mprovements in supplier audits and cont

T I ntel Mal aVyisetaf Mmamha Il inctreidls ipso seteval uati ons,
di saster response protocols and supply
resilience

T Toyota Mot mrarfhleaim armde f20O0afdl fl moded vi si
| oweirer suptphleinglrtsedamdgi onal di versi fica
created major vulnerabilities.i dal uckisp®n
t hiamd ftoiuverrt hgapdil versi fi ed sacsurpdrntg dfoc
business contensutyg peéebherngreparedness
di sruptions

5. 20faerational Consistency

Operational consistency ensures that compani
across their produdtaitonadmmpad c egsl soebsa.l Fcierrmsi f i
standardi zed opaet angsgder aceéeomaes on, l ean

integration, andd areegg ubd emtt toegry pmognptliiamedk t o er
gl dbabenchmar ks, and adapt to changing mar k.
suppotrtterimorsg abi lity and competitiveness i n ¢

|l . I ntegrating aut omati on and predictive ma
reduces manual inefficiencieds adbnd iitnygpr ov e s

T Toyota Motor Thailand and Toyottlae Mbdyat av
Producti onFBygeht,emwhiseele emphasi zes aut om:
waste reductionni ®d | mavii mtgaitrhhec crosmpsat ent
across multiple plants. while optimizing
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Figure 4: Toyota Production System

Benefit Satisfied customers

B
k2
i )
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. Just in time TOYOTA Quality control
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=~ Foundation P

Kalzm. m?&:gj;;uw lmp(m;aumt”, 1z 2 care JIT focuses on synchronizing production processes to Often refiarrad to s “automation with a human touch™,
mpl‘jmm_ m@:}?‘m’“imm e e D e e —
pr:ne_].s - atmzﬂmleve]s Py the amoumt needed procasses to ensure quality and efficiency

Objective Definition

Eliminate waste, inefficiencies, and 1 1stency Minimize waste and mventory, ensuring a seamless Detect and address abnormalities immediately,
(muda, mura, and muri} to enhance productivity and flow of materials and inft ion throughout the b ting defective products and improving
it tuc Sctivity
Encourages active participation from f P all producti Machmes stop automatically when a problem
employees i identifying and solving L s occurs, and workers or supervisors addrass
% e ﬁ»j processes and plants to ensurs efficiancy g‘ the jaae 1
E @ Builds 2 culture of imovation and E‘% Stocking only the minimum raquired parts to é ‘“’“’”‘i m’hsygt-(:':dj%l"’?lm"d‘]"’] “?"‘.“*“’EJ
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Source: TMT Website

T Intel Mal aycdrniaveunt iprnedcisctAilve mai ntenance
techniques to enhance production effici
semi conductor operations:timMkPesteoni honovatg
proacti ve emasiunrtiennga nhciegh r el i abil ity

T Kaneka Mal aysia i mplemented digitized p
predictive maintenance that minimizes un
operational stability
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availability, reduce costs, and enhance r €
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of feri nc
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T I'ntel Mal aysita mmai mtgaismns csea&loor di nati on
working closely with over 100 | ocal supj
and reduce dependencies on external ma r K

T Ajinomoto Mal aysia has developed a rigo
which includes regular audits and proces
raw materi al i nputs in compli.ance with h

IEstablishing structured policies, perforr
compliance measures helps companies mai nt

di sruptions.

T I'ntel Mal aysia adheres to gl obal semicon
regul atory ¢ onfpslBeagndee eprrsoutroicnog sconti nuou
excellence and export readiness

Figure 5: ISO Certifications
\g@@mzanon ,0/%9% § ;n\zalrorg ! ; 1zatic Y5
E £ S °
50001 14001
Energy Environmental Occupational Health and
Management System Management Systems Safety Management Systems
A standard that provides a A standard that focuses on :
s : : A standard that provides a
framework for organizations to managing environmental : 3
: p R : framework for improving
establish, manage, and improve responsibilities systematically to e
their energy performance, reduce waste, prevent pollution, SODYER R, Eee s
: : ) : : : workplace risks, and creating
including energy efficiency and ensure compliance with b : 3z
K X . etter, safer working conditions
and consumption environmental regulations
Highlights Intel Malaysia’s ability Shows Intel Malaysia’s ability to Signifies Intel Malaysia’s
to reduce energy costs, improve maintain consistent environmental consistent implementation of
energy efficiency, and minimize practices while aligning with safety protocols, contributing to
the environmental impact of global sustainability goals, which operational reliability and
operations, ensuring consistent is essential for long-term workforce well-being, which are
and sustainable operational stability and crucial for maintaining
manufacturing processes compliance productivity and continuity

Source: Intel website

f Toyota Motor Manufacturing Kentucky adhe
| SO 9001: 20165 uc @ rhteirf irceatnifoor ci ng its co
excell ence.

T Kaneka Mal aysia developed an Operation
( OEMS) , which standardizes performance t
compliance ttoemmaionpgarn aat iLomgl consi stency
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T Toyota Motor Thailand is investing in E
with gl obal decarbonization goals and e]
in the fut.ure of mobility

|l V.FDI firms raise productivity benchmarks, s

gl obal competitiveqleslsadtth rporuagcht iecxepsoosur e t

T I ntel Mal aysia co:micbudasategy Mbdlya ysdiaand
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the global semiconductor industry
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J. D. Power dainndc [Ascsiorcg aftceusr gdodledmodn. six.r aPtoiwn
the plantés strong commitment to quality
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consi.stency

5.2l Avestment Lomgesitimend& Ratterns
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Figure 7: Ajinomoto Key Milestones
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Source: AMB 2024 Annual Report
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competitiveness.

T I'ntel Mal aysia and I nt el Viet Nam have ¢
semi conductor packaging and R&D, ensurin
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Figure 8: Malaysia National Semiconductor Strategy (NSS)

Phases of the National Semiconductor Strategy

Phase 1 —_— Phase 2 — Phase 3

s = S
[ =5 '.@.'

oo —0 -

Building on Moving to the Innovating at
Foundations Frontier the Frontier
Leverage existing industry Emphasize advanced logic Support the development of
capabilities to modernize and memory chip design, world-class Malaysian firms
OSAT! with advanced fabrication, and testing, in semiconductor design,
packaging (incl. growing aiming to attract cutting-edge advanced packaging, and
existing fabs?), expand manufacturers and integrate manufacturing equipment
capacity in trailing-edge local design champions into while attracting leading
power chips through FDI? and their ecosystem advanced chip buyers (e.g.,

DDI4, and foster local chip Apple, Huawel, and Lenovo)
design champions to pursue advanced

manufacturing in Malaysia

Targets
(5 oflg !

Investment Company Growth R&D Hub

Attract MYR 500 billion Establish 10 local companies Develop Malaysia as global
(~USD 114.5 billion) worth of in design & advanced R&D hub for semiconductor
semiconductor FDI packaging

fos| &2
Uaas M
Training Fiscal Support

Train & upskill 60,000 high- Allocate at least MYR 25
skilled Malaysian engineers billion (~USD 5.7 billion) for
targeted initiatives

Notes: 1) OSAT: Outsourced Semiconductor Assembly and Test, 2) Fabs: Fabrication facility, 3) FDI: Foreign Direct Investment, and 4) DDT:
Domestic Direct Investment

Source: Ministry of l nvest ment , Trade and I nd
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T Ajinomoto Mal aysia <coll aborates with I
scientists and hal al industry professior
Ssuppotrtterinromgper ati ons

i nvest ment strategi

at align e
I nt buting to green indtdt

t h r
l ongevity while co i

r
1T Kaneka Malaysia is investing in renewabl
(skeieg@®r eincluding sol ar -bppuameIngi matt ailrlad t ic

bi omass boil er project. These efforts
emi ssi omesr degntZ030 and align with. Mal aysi

Figure 9: Kaneka Mal aysiabs Green Supply Chain

z

D, Renewable Energy

—
[
%B Utilization of Natural Gas % ’ Solar Panel Installation J EV Charger Installation

Through a Power Purchase Agreement KM has installed solar panels at its

: : KM promotes sustainable
with PETRONAS Gas Berhad, KM warcehouse, tank yard, and EV charging P . .

=7 ; = ; transportation by installing EV chargers
utilizes cleaner-burning natural gas, facilities, harnessing renewable energy : ; %

= : 2 : on-site, encouraging the use of electric
reducing its carbon footprint and to cut reliance on fossil fuels and lower . . ..
A : vehicles and reducing emissions
supporting greener energy use operational costs

Source: Materials shared by KM during field study

f Toyota Motor Manufacturing Kentucky has

assembly i ne dedicated . t dhetgbfsiotrdc v eh
commi t ment to carbon neutrality and sust

Str aatldey ntviensiyg Hiegh | nfsaséesigema@anati on capa
anmMdai nst@impweemess.
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facility at Bandsake Ebhfwietkh Hard ail n Haidbt ment
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Figure 10: Factory in Bandar Enstek Halal Hub

Established 2022
v
_1eo

Land size i 46.6 acres
= Facility

i @E aoa
@ h @ £

3

Production Wastewater R&D Center Customer
0 dond dﬁg’& Treatment Engagement
Location: Bandar Enstek Halal Hub S Center

Source: Materials shared by AMB during field
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wi t h advanced chip packaging technol og:
semi conductor supply Namasni maddstsruipplor mo
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1T Toyota Mot,aFromgpawl ahdot her major Japanes
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f Toyota Motor Manufacturing Kentucky has

channeling over USD 154 million to date
di saster relief in partnership with nonp
a broadey Ccopmohit

T Ajinomoto Mal aysia coll aborates with pul
Putra Malaysia), and NGOs to impl ement
science competitions, and community hea
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Smar t Salt campaign to reduce sodium in
promote STEM | earning among school stude
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Figure 11: RISE 2030 Strategy

RISE 2030 STRATEGY & GOALS

R esponsible ¢ Employee Health, Safety, and Wellness: Ensure over 90% of employees recognize Intel's strong safety
Rev.ol T — culture, with 50% participating in its global wellness program

safety through technology .

Responsible Supply Chain Practices: Strengthen supplier responsibility programs to promote ethical
sourcing, environmental sustainability, and compliance across 100% of contracted suppliers and all high-
risk identified suppliers in the supply chain

¢  Workforce Inclusion

Inclusive

Make technology fully inclusive and
expand digital readiness

— Achieve 25% representation of women in senior leadership roles (globally)
— Exceed 40% representation of women in technical positions
— Achieve 10% representation of employees with disabilities in the global workforce by 2030

— Achieve 12% representation of individuals in recognized diversity groups in the U.S. senior
leadership roles

— Achieve 5% representation of Black/African American emplovees in sentor, director, and executive
roles in the T1.S.

« Supplier Diversity: Increase global annual spending with diverse suppliers! by 100% to reach USD 2
billion in annual spending by 2030

Sustainable ¢ Climate & Energy
Advance carbon-neutral computing to — Achieve 100% renewable electricity
el LT E g _  Conserve 4 billicn kWh of electricity
— Achieve a 10% reduction in absolute Scope 1 and 2 GHG emissions
— Increase product energy efficiency 10X for Intel client and server microprocessors to reduce Scope 3
GHG emissions
¢ New Goals Set in 2022
— Achieve net-zero Scope 1 and 2 GHG emissions by 2040

— Reduce the carbon footprint of platform reference designs for future client form factors by 30% or
more by 2030

— Reduce Scope 3 GHG supply chain emissions by 30% from what they would be in the absence
of action

— Build new factories and facilities to US Green Building Council green building standards
¢ New Goals Set in 2023
- Achieve net-zero upstream Scope 3 GHG emissions by 2050

o Net Positive Water: Achieve net positive water by conserving 60 billion gallons of water and funding
external water restoration projects

¢ Zero Waste/Circular Economy: Achieve zero waste to landfill and implement circular economy
strategies for at least 60% of manufacturing waste streams, in collaboration with suppliers

Enabljng

Accelerate the advancement of * Community Impact: Deliver 10 million volunteer hours to improve local communities, including an
progress through technology, increase in skills-based volunteerism

leveraging the expertise ?'_.J\ff'gﬁ_?

and passion of employees W

Notes: 1) Diverse suppliers are recognized as businesses that are 51% owned and operated by individuals from recognized identity groups. such as
women or people with disabilities. These identity groups may vary by economies in accordance with local laws.

Source: Intel Corporation 20224 corporate responsibility report

f Toyota Motor Manufacturing Kentuckyods
a

strategy is anchored in environment al
Amer i can whnicthioamtuisveeds on four key areas
conserving water, mi ni mi zi ng matseerei al

FigaRe
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Figurel2 Toyotabs Four Environment al Focus A

Reduce CO: emissions by improving fuel efficiency, adopting hybrid and
electric technologies, and advancing energy -saving innovations and renewable
Reducing Carbon energy use across manufacturing and logistics operations

©

Conserve water by reducing usage per vehicle, enhancing recycling and reuse,
and prioritizing efforts in water-stressed regions

©

Conserving Water

Emphasize recycling across all sites—from factories to offices— including
during new facility construction and involve every team member in keeping

Reducing Material Waste material s out of landfills.

©

Support ecosystem balance by designing and managing North American
facilities to minimize habitat disruption and promote native species and
pollinators.

®

Supporting Biodiversity

Source: Toyota Kentucky Biodiversity Trail Website

T Ajinomoto Malaysia aligns its CSR strat
Shared Value model, focusing on nutritio
producti on

|l 1l lLorgerm CSR ifrowaistimgntosn communi eyuenygagami
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T Toyota Motor Thailand |
FigadBehi ch has been ruim
busi nesses, road safety
continuous engagement w

u hed th®edoyot
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hisagisoppavewvedda
rograms, and er
h | ocal communi



Figure 13: Toyota Social Innovation (TSI)

TOYOTA SOCTIAL INNOVATION (TSI)

Initiative Details

Key Activity in FY24

Collaboration with Department Of Industrial Promotion

&

(o, Tlaluch o
~ sSNOBUBUWML (DIPROM)
Est 2013
e = o, i
' Qﬂ%\rj | S—] ! Q 8SNOBUBUWAL
! RS Knowledge Transfer —J |
| TMT & Dealers ‘ Businesses !
1 1
! - TPS « Customer 1t !
! * Kaizen » Simple Automation ' @ Support in Improving Local Businesses
H - Toyota Way + Karakuri '
% TSI Site Development %

Number of TSI Sites established,
FromFY14to FY24 (Less FY20to FY 22)

Screening and Selecting
New Community
Enterprises (CEs)

6
5 5

FY23 FY24

FY14 FY15 FY16 FY17 FY18 FY19

There are currently 41 TSI sites, including
6 Yokoten Centers

Addressing Key
Challenges

Other Collaboration Activities

* TMT secured Board of Investment (BOI) privileges for
three sites under the TSI program to support local
businesses and community development

On Jamary 30, 2024, TSI
celebrated its 10%
anniversary by signing an

* Additionally, TSI enhances the quality and MOU with DIPROM to
competitiveness of OTOP (One Tambon One Product) advance Thai community
iterns (L.e., locally made products such as handicrafts and businesses through )

traditional goods), a Thai initiative promoting locally
made products to drive regional economic growth and
preserve cultural heritage

knowledge transfer,
sustainable practices, and
enhanced support

On July 18, 2024, TSI and
DIPROM hosted a contest
where over 40 community
enterprises presented plans
inspired by Toyota’s
improvement methods,

including waste reduction and

systematic problem-solving

Source: Materials shared by TMT during field study

38

Note: There were no TSI site developments from FY20 to FY22 (inclusive) d0&/tD-19.
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| V.Companies that integrate sustainability i1
action, energy effici ddrosyt, Eaxrmd oenmocersomi ¢ r €
T Toyot a Mot or Manufacturing Kentucky ir
operations through investments such as &
enough electricity to fully ppwemdnhe s

the Lexus | i nedaeigligiet ri city usage (

Figure 14: TMMK Solar Farm Installation

o=

Offsets 90% Lexus line electrical
usage

e
Offsets 100% stamping shop
electrical usage

TMMK’’s solar farm, set to begin operations in August 2025, will ’
generate over 16 million kWh annually to support renewable Enable 20,216 vehicles to be created
CTSIRY. LEC. using clean and renewable energy
Source: Materials shared by TMMK
T I'ntel Mal aysia operates its | arpersdaerstol a
renewabl e energy use and setting an [
manufacturing
T Ajinomoto Malaysia has i mplemented wast
i nitiatives within its manufacturing pr

ecfori endly operational mod el

D) Gold certification fobmat he
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INa nhiaest ad htiteereLeadership in Energy a
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5.3C@mpany RelpuSttaatkieonnol der Sati sfacti on

A strong corporate reputaticeeramedaposimpioveas

for -tleornny FDI success. Companies that priorit
domesevel opment goal s, and actively engage
reinforce their role as responsible investor
through structured feedback mechamiepmg . ,atstome
management , -teenrsmu roipreg lalitd jognan d.spg wtblii ¢ trust
| . Companies that i mpl ement structured stake
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corporate credibility.
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T I ntel Manlsauyr seisa open communi cati on and F
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suchrgebl i c fac$Smart tDalrtsh € dhqgiae gamme Cast
and Stplogt s Nutr iRriogjne TAwmi asr eanlels®wsi nsctlaukdei hnog

student sc,usatomed@&@s panvdoi ce concerns, | e al
sustainability effovalsye ainni fppiaativcvepate
I 1 .Companies that invest in workforce devel or

programs strengthen sociia&lrmtbesanhdcooyamer.

T Toyota Motor Thailand runs (sBegiggot a C
promoting environment al sustaina#8fieldi t vy,
infrastructure projects, enhancing its g
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Figure 15: Toyota Green Town Development

Key Features Current Location

Clean Air ' Chiang Mai

. Chiang Rai
+ No Burning
* Bicycle use Udon Thani
* Carpool
Lamphun
Phitsan
Green Village
® Green area 1 Rail
» Water tank 50 m* Aypinaya Buri
Ban uriram
o Water treatment tools
Ratchaburi
ayong

Satun

The Toyota Green Town Ayutthaya serves as a model for expansion into 10 other provinees, with TMT aiming to
extend this iitiative to 60 provinces across Thailand

Notes: 1) Rai: A traditional Thai land measurement unit equivalent to 1,600 square meters or approximately 0.4 acres
Source: Materials shared by TMT during field study

T Inveket hdami nvested in STEM education, sc
progr ams, reinforcing community trust a
domewoi kf orce .devel opment

T Kaneka Mal ayxoimp | p neencthdneiyc a | mendedistatped
suppl i dgrorpdrotcall SMEs , ensuring that s ma
driven industrial growth, foster.ing econ

|l I Il EDI firms

that align investments with gove
groups establi

sthe rt nh eprestretinmecesrgso @isnmi cndevel opr

T I'ntelNami eatcti vely supgpmesemd/c ehdNatmdrs st
aligning with the governmentaos C=SET+1
packaging, engaging with ministries, an
strengthen policy coll aboration and ecos

f Toyota Motor Thailand partners with Thai
of l nvest ment (BOlI') to support Thail and
both government trust and investment 1| nc

T Ajinomoto Mal aysi a wor ks closely wi t h
Corporation (HDC) and | ocal uni ver siti e
i ndustri al and export growth strategies
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| V.Corporations t hat encour age balsemdt eeo ¢ isa
contributions foster | asting goodwi |l and
contributions.

T I ntvelet eNapnh oyees have contributed over
educati on, public healt h, and sustainab
commuhitygt nesgegda®hheon

Figure 16: Intel Viet Nam Volunteer Activities

Education and Youth Engagement

School Painting R Traffic Camp / Traffic Teaching for Kids ;
e " = == =
11 g : (imeD AP

<0

Enhancing the learning environment for children by Educating children about traffic safety, fostering awareness
improving school infrastructure and aesthetics of road rules, and promoting responsible behavior

Promoting environmental stewardship through waste Encouraging sustainable practices by promoting recycling
collection and awareness about marine conservation and waste management education

Supporting underprivileged communities during the Lunar
New Year (i.e., Tet) by providing gifts, resources, or
donations, promoting a sense of community and
cultural connection

Spreading joy and providing support to underprivileged
children during the holiday season, fostering inclusivity
and care

Source: Intel website

T Toyota Motor Thail ahedi mphémeshs pempldoywy
progr ams, creating a strong culture of
domewotid kf orce .devel opment

T Kaneka Mal aysia facilitates employee pa
projects, ensuring t hat t he companyos
contributions {doidiemectmpacammuni ty
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V. Businesses that anticipate reputational ri
and i mpl ement corrective measures &effect
mai ntain trust.

f Toyota Motor Manufacturing Kentucky prov

Trai l to demonstrate its ongoing commi:¢t
native plants, wildlife, and ecosystems
T Toyota Motor Thailand maintained transp
2011 fl oodd9and sCOQYtDons, reinforcing it
retention and supply chain stability

T Ajinomoto Malaysia addressed public mis:¢
educational campaigns, product transpare

reinforcing. consumer trust

5.3C8mmunity & Stakeholder Engagement

Effective community and stRkle h©ad mheurinlied gsat greome
| ocal relationships, foster goodwi | I, and
devel opment . Compani es t hat coll aborate Wi
insti;matnoasn open channelanndf @ad i gnhakedleolrdem
domepticari ¢i mer eesltiakndtiyghtmd begi ti macy and soc
t helost Ec.onomi es

|l . Companies that partner with governments, ¢

soci al contributions and create more suste
T Ajinomoto Mal aysia engages with NGOs, S
support educati on, heal t hcar e, and yout

role as a socially (rekigpgun)ea bl e corporat e



Details

Achievements

Figure 17: Ajinomoto Malaysia Community Engagement

Selected Community and Stakeholder Engagement

Science Castle Grant

Food Bank Initiative for Old 38th Annual Scientific

Folks’ and Children’s Homes Conference of the Nutrition

(2021) Society of Malaysia (2023)

AMB partnered with Leave a Nest AMB donated ~USD 4,600 and AMB collaborated with the Nutrition
(LVNS) to host the Science Castle  products to support a food bank for 23 Society of Malaysia (NSM) to

Grant Award Ceremony, supporting old

folks™ and children’s homes participate in a conference aimed at

high school students with mentorship  through collaboration with Rainbow  promoting nutritional science across

and funding to pursue research in
sustainability, health, and
food innovation

Bridge Malaysia during the economy
COVID-19 pandemic

Awarded ~USD 460 to five teams, Provided financial support and Provided educational opportunities for
provided mentorship with AMB and  essential food supplies to vulnerable the public to enhance their
LVNS experts, and offered a platform homes in the Klang Valley understanding of nutritional science

for students to present their findings,
fostering scientific curiosity and
contributions to global sustainability

Source:AMB 2024 Annual Report

f Toyota Mot or
with the <co

Manufacturing Kentuc
mmunity and create a

educati onsaeed thBecal t h (

4 4

ky col |
broade
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Special Olympics

In Kentucky, Toyota team members actively partner with Special Olympics athletes—
sharing experiences like bowling together—and supporting events that bring athletes
from across the state to compete in Unified Sports competitions.

Signature Walk

In 2022, TMMEK partnered with Honor Flight Kentucky as the beneficiary of its Signature
Walk initiative, raising approximately USD 94,000 to support free honor flights for
veterans.

Bud Gates Bike Build

The Toyota Christian Fellowship Group, along with volunteers from TMMEK, partnered
with the Tovota South dealership to assemble bicycles for children in foster care.
Participants worked together to build and donate approximately 100 bikes.

Food Box Build

During Hunger Action Month 1n 2021, TMMEK emplovees partnered with God’s Pantry
Food Bank to help combat food insecurity, assembling over 4,000 food boxes—enough to
feed nearly 2,000 families across Kentucky.

Therapy Car

TMMEK partnered with the Saint Joseph Hospital Foundation to donate a modified Tovota
Camry to the hospital’s rehabilitation department. The vehicle enables patients to safely
practice entering and exiting a car before returning home.

Go Baby Go

TMMEK partnered with the Go Baby Go Foundation to help empower toddlers with
mobility challenges to lead more active lives. As part of this parinership, team members
from TMME built and customized 100 adaptive vehicles for children.

Miracle League

Established in 2006 with Rotary Club of Lexington, the Toyota Miracle League provides
individuals with physical, developmental, or emotional disabilities the opportunity to
experience the jov of playing baseball. Today, the league serves more than 200 players.

SourMad:eri als shared by TMMK

T I'nveket cddinaborates with | ocal uni versiti
Links Foundation to suppor taneddutcoataadwnanf
STEM devel opmems$urmirogr aimat cCor poViatte i n

Naéhs wor kforce needs.

T Kanevkad aysi a works with | ocal gokeohsmehbhy

hol di ng annual I nfosemasi ons tbo Pabbucat ¢
operati onal hazards HKadelpa e hd irbaayhsdiesa st hme
Bal ok River Adopt,i oinn Ppraorgtrnaent s(hB mAPWI t h €
companies in Gebeng, Kuantan, to build c
hut to support | ocal l i veli hoods and pro
T Toyota Motor Thailand col |l aboruwndcer wti e
Toyota WhiatfetRoad mpai gns to reduce road
traffic safety, and promoting greater aw
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I I .Maintaining open communication <channel s,
compsntye Vvisits enhances corporate credibi

T Ajinomoto hKal aprsdcacti vely addressed co
environment al i ssues, including odor em
producti drkefegdiPendi esstalling air qualit
to ensure transparency and corporate acc

Figure 19: Ajinomoto Factory Visit Program

Eat Well, Live Well.

o4 Our SMART FACTORY
» is now OPEN! 7

T I'ntel Mal aysia engages in direct commun
sustainability and education initiativ

stakehol der s

T Kaneka Malaysia builds community trust
l ndustri al Support Grewpt H GI 66al aeghboan
educati onal coll aborations such as contr
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knowl-eldarei ng with Universitd.i Mal aysi a Pa
transparent and socially engaged corpor a

l'TTAl'igning CSR initiatives with government
stronger institutional support and broader

T I'ntel Mal aysia supports Malaysiabs Digit
Rakyat ( Al for (Giéteigzuerfes )priorvii tdii antgi vfer e e
education to enhance di.gital | iteracy an

Figure 20: Al Untuk Rakyat

Background

Launched in January 2024, the Al untuk Rakyat (Al for
Citizens) initiative is a collaboration between Intel
Malaysia and the Malaysian Digital Economy Corporation
(MDEC) aimed at enhancing digital literacy and raising
public awareness about artificial intelligence (Al). This
initiative reflects Intel’s commitment to fostering an
inclusive digital ecosystem by making foundational AI

e The program offers free, self-paced online courses to
make Al knowledge accessible to the public
e The courses are structured into two modules:

— Al Aware: Introduces participants to the basics of Al
including its concepts, applications, and potential
impact on daily life

— Al Appreciate: Provides practical insights into how
Al technologies can be applied to solve real-world
problems

1ihn Over 1.3mn

participants completed both Al Aware and Al

participants in 1 year - : Y
pa P Y Appreciate modules in less than six months

SourceMat eri als shared by I ntel during field st

to Malaysia supports Mal gyxieads
ensuring that its CSR programs c.
hal al ecosystem Wwkilnhg.addressing
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Figure 21: HIMP 2030 Strategic Framework

Enhancing Halal Industry-friendly Policy
and Legislation

Facilitating More
Competitive
Bumiputera
Participation In the
Halal Industry

Creating New and
Bigger Market Spaces
for Malaysia's Halal
Products and Services

Establishing a
Larger Pool of
Halal Industry
Experts to Meet
Global Needs

Producing More
Home-grown
Halal Champions

Enhancing Quality and Integrated

Fostering Thought Leadership Infrastructare Devel ¢
nfrastructure Developmen

Source: Halal Industry Master Plan 2030

T I'ntel Viet Nam alignsViatsdo&amamgieanemd u cstta
wor kforce devel opment policies, supporti
i nvesting in advanced technology workfor
5.3Cdnflict Resolution Mechani sms
Effective conflict resolutéemomém BFBlchawncsemss ar €

businesses can proactively manage disputes,
mai ntain positive engagement wiFDil cfomnmmusniadoc
structured communication channels, transpare
mechani sms to prevent conflicts from escal
environment

| . Companies that establish proactive engagen
can resolve issues before they become maj c
T I'nt el Vi et Nam maintains structured enog¢
di scuss potenti al regul atory concerns,
operational challenges before they esca
wi tVh et 6Namlini stry ofe |l ddPWstfrystaend Tar aa
relationship that prevents conflicts
T Toyota Motor Ma n urf eacca lulr @ ohngea rKiaeinit kduiigokny v e h
i ncluding sevedrdaule btuoi lat saetn sToMMKdef ect t h
depl oyment. Affecti2d2iBodelyot ap aoaduiecdheX @3 (
as the Camry, RAV 4 , and Sienna. Toyota ¢
and replace faulty sensors at no cost,
dedi cated sodpemonstcrhaatnimegl i tsaddresesgng
conflicts swiufsttloymetro tmmauisntt ai n
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1 Kaneka Mal aysia actively participates 1in
enabling it to address common industry
become regul atory bottl enecks

I 1 .Regul ar engagement with policymaker s, I nd
hel ps businesses navigate regulatory chal/l

T I'ntel Viet Nam fosters closéskieg@@B@dor at i
providing policy feedback on semiconduct
for -tleornng i nvest ment incentives to.enhanc

Figure 22: Intel Viet Nam6 Engagement withthe Government

A Policy and Industry Discussion and Advocacy

Policy & Supply Chain Institute Launching Government F2F Meeting with Deputy Chair of
Kick-Off Semiconductor Workforce Project | NA’s Budget and Finance Committee
- = ir\ m—
¥ e .

e I e

= The US Government, International

&  Technology and Supply Chain Institute . ) National Assembly’s Budget and

- (ITSI). Arizona State University, and Viet Nam Govemment Finance Committee
= National Innovation Center (NIC)

= Launched to strengthen Viet Nam’srole in ~ Supports workforce readiness and skills Engaged in discussions on enhancing
.S the global semiconductor supply chain by development for Viet Nam's growing policy frameworks and financial strategies
§. addressing policy challenges and fostering semiconductor sector. The project to attract foreign investment. This meeting
& collaboration. The program highlights the underscores the government’s reflects Intel’s active role in shaping

g importance of innovation and supply commitment to advancing high-tech policies that support economic and

R Chain resilience in high-tech industries. capabilities through industry partnerships. industrial growth in Viet Nam.

Industry Promotion

Sustainability and Renewable Energy

F2F Meeting on Renewable Energy Collaboration at SEMIExpo 2024

bt '
Mk sk
“.l’. V4

<
*E Ministry of Industry and Trade (MOIT) Ministry of Planning and Investment (MPI)
o
.g Focused on advancing renewable energy adoption and Highlighted joint efforts to position Viet Nam as a global
B sustainable energy initiatives. The dialogue emphasized semiconductor hub. The event showcased Viet Nam'’s potential
§ collaboration to achieve Viet Nam’s green energy goals and in the semiconductor industry and emphasized the need for
:0 reduce environmental impact. innovation and investment.

IPV also collaborates with the government on various matters, including policy discussions and advocacy

Source: Materials shared by Intel during the field study

T I'nt el Mal aysia demonstrated effecltd ve r e
pandemic by working directly with Mal ay:
l ndustry (MITI) to ensure compliance wi

di sruptiicmendtiucteamproducti on
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f Toyota Motor Thailand engages in contin
gover nment on EV production incentives,

i ndustry regulations, ensuring regulator
l'1T1TCompanies that actively address | ocal conc
accountability enhance social acceptance &

1T Kaneka Mal aysia facilitatedstw®mg@Beysupply
working with | ocal aut horities and i ndt
continued without negativel.y i mpacting s

Figure 23: Kaneka Mal aysi ads Response to W

Compile Data =) Submit Proposal £ Provide Support

~ GISG
Member #1

GISG

it |
kanesa<{ " Kaneka Paang  panang Feder
GISG Proposal GOVt Gov.  Communicate  Govt.
Member #3
KM spearheaded data KM drafted a detailed 12-page The Pahang government
collection efforts among GISG proposal for the Pahang communicated the issues and
members to quantify losses, government, outlining urgent proposed solutions to the federal
highlighting the critical need to sleps to improve government, resulting in actions
address and improve the water and resolve critical water that helped stabilize the
infrastructure infrastructure issues waler supply
Sour ce: Interview with KM6s Management and Wor

T Ajinomoto Mal aysi a resol ved community
conductisngeowpdarsits, installing air fil
continuous di scussions wi t h | ocal res
demonstrating coemsmpomeinbi kot goci al

f Toyota Motor Manufacturing Kentucky pro
hospitals and clinics acrlo%,s rCesnpamdi Ke n

shortages of personal protective equi pme

|l V.FDI firms often face uniqgue workforce chal
as navigating | ocal l-ablotrwolreddW ,r ¢ Bma n aqidn ga
corporate policies with | ocal practices. |
mechani sms, employee consultation processe
prevent | abor disputes and enhance wor kpl e

1T Kaneka Mal aysia and its employees active
the Social Security Organization (SOSCO)
participate in various discussions on to

wof bkrce support, government relations, &
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f Toyota Motor Thailand works closely wit
coll ective bargai ni ngt eagr ewarreknft sr, c ee nsstua
avoiding l.abor disputes

T I'ntel VindtegMames a structured employee
opportunities for workers to address cC
conflicts, ensuring high empl oyee ret.

5. KEYEARNI NGBUMAN RESOURCES DEVELOPMENT
5. 4Lbcal Job Creati on

FDI plays a cruci al role in expanding empl oy
compani es and indirectly through supplier

ecosystem groavitalti | Campawico@ae st al enwor kforce u
recruitment dotmregptbd gicd s swticrrhama teempll amrygne nt st al
ensuosantg Eclhhemenfiies from sustainable | abor ma
I r manufacturing

| . Companies that scale the
ob opportunities acrt

generate significant |

1T Kaneka Mal aysia has doubled its workfo
empl oy(nsebnetg Rlewvhi | e enhancing Mal aysi aods
advanced chemical manufacturing.

Figure24¢2 Kaneka Mal aysiads I mpact to Emj

Total Employment Based on Fiscal Year
Employment Type: I indirect M Direct

1,500

1,002
1,000 952 937 915 864 g33 840 843

500

Total No. Staff

2000 2017 2018 2019 2020 2021 2022 2023 2024

Year

The number of direct employees has nearly doubled since 2000 and has remained consistently
stable at over 600 for the past seven years

Source: Materials shared by KM during field study

T Toyadtot or Thail amai liasnddrse bofgvg € it ae nopulraoye
wor k f oarpcper ooxfi ma,t ewdydt .H71% 7000 t he |warak f din 0 e <
The companyds skas$ er ®$2u716tpeddO Qit mi cards r e c t ]
credatedupport thendabmp,antyldd lepemamiic r i [
from the companyods dsue@bmamd |ilndinr ¢ otb so

broader secttohfe rjumd ecrseatriiomm | mpact

T Toyota Motor Manufacturing Kentucky has
tenfold since 1988, from 1,100 people t
direct empl oyment , TMMKOs bsaoamdest iematn®
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addi tional 20,000 jobs across Kefdtfucky
empl oy ment

T I'ntel Mal aysia employs approxi mately 12
wor kforce bei nBeyMaldaydiiraemc MYR3IMp | by menon
expansion investment is expectedtecoh cr e;
manufacturing and i.nfrastructure devel op

T Ajinomoto Mal aysia employs over 680 indi
being Malaysian, supporting Malaysiaods f
234,000 workers.

I I .Pri oirnigaczal workforscsethomgernyg eadhmonmiec i nt
retention, and sustainable [ abor mar ket gr

T Kaneka Mal aysia directly employs 624 ind
95% of its wor WKfoccrad.e Hdhainsssi cgsitri enoggt odmp | oy n
al most doubl ed from 1its 2000 l evel s a
demonstratindt@odossicoment mikd&Kaale kammMad yame
t hen utedbeimps oyee develsgmgnlrbe sayl S tgenm
personal and professitienal cagrewerhreteste
comp.any

Figure 25: Kaneka Mal aysiads Human Resourc

Development of human resources and leaders
centered on Kaneka 1-on-1

Since 2018, Kaneka has been carrying out Kaneka 1-on-1,
a system that aims to drive company growth through
personal growth by “lighting a fire in people’s hearts.”

Trust & Respect
O,
()
PROMOTION OF DIVERSITY PROMOTION OF WELLNESS
By going beyond attributes and tapping into diversity, Kaneka is working to improve the wellness of each
Kaneka brings forth new ideas. In this way, Kaneka employee and of the organization. At the heart of
aims to continue delivering unique Kaneka value that this are the ties between Kaneka’s employees

amazes the world.

Source: Kaneka Corporation
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T I ntel Mal aymperaclebnetal ahi9r8i ng r at et ecehnsur |
i nvestments directly benefit Mal aysi abs

1T Toyota Motor Manufacturing Kentucky act.i
120 copnimasily in o0Canmtoruglh Kartriealkyh ef |

participating 1in <career fairs, engaging
buil di ng iearslhy prselwd th students to stren
' 1TlL.nvest ments in |I-boal dsogpandrveagdgabitraiyni

and create additionaln dnrpel cdhyorsdnte companyt uni

T Toyota Motor Thail and s upparrgirsog@SrMaEnss tahmnrd
runs initiatives | e Big Brother 50 anc
enhance quality, efficiency, and access

1 Kaneka Mal aysia supports regional suppl:i
to grow alongside its advanced materi al s

T AjinomotooMheémysiiamt ernship progr ams Wi
creating a talent pi peline t hat stren
empl oyment prospects

| V.Companies that invest in career devel opmen
contri beutteef stwdll lofn@r ce sustainability and c

T I ntel Mal aysia provides structured trair
devel opment programs, ensur i-tnegc e mpnd dwseters

T Kaneka Mal aysi a oper ates iter(SETEY y E
positioning Malaysia as a regional hub

devel opment

T Ajinomot o pdMal agispat es i n the Ajinomoto
sel ectiprmd ehi gal empl oyees for advanced
| eadership devel opment .and gl obal career
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5.4L@acal Workforce Training and Skills Devel

Il nvesting in | ocal wor kf orce t rdaoimeisnegboand
mar ket s, enhances productivity, and ensures
talent. Compani es t hat e sat caabd @ nsihc tpraari tnn enrgs |
continuous l earning programadye qcsokptirie shjult o ynae
domewoi kf orce competitiveness and career mob

| . Dedicated training facilities and regiona
and equip workers with specialized compet e

f Toyota Motor Manufacturing Kentucky cor
dedi castietde omai nt enansekitgriaheni sgr eamltiemi n
onboarding process and accelerating the

Figure 26: TMMK Maintenance Training Center

On-site Maintenance Training Center

20,000 square feet

USD 3 million

1 Unveiled in 2024, the facility equips team members
with exposure to new technologies and advanced
manufacturing processes—enhancing job security,
supporting career advancement, and reinforcing
TMMK'’s commitment to long-term employment.

e\ airampee
Source: Toyota Motor North America Press Release

f Toyota Motor Thailand (TMT) established
(ABPC)sé&e guwrye a regional training hub
devel opment across Toyota affiliates in
meet gl obal production standards
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Figure 27: Toyota Motor Thailand AP-GPC

AP-GPC is one of only four such facilities in Toyota’s global network. Initially established in 2005 at the
Samrong Plant, the center was relocated in 2013 to its current location at the Ban Pho Plant in Thailand,
covering an area of approximately 9,000 square meters. This state-of-the-art facility serves as a regional hub
for skill development, supporting Toyota affiliates across eight countries and ten associated manufacturing
companies (AMCs).

Source: Materials shared by TMT during field study

T Intel Mal aysia has been a founding memt
Cenm¢(BSDC) since 1989, contributing to th
semi conductor training pragrdmswotrikdtor cwep

I' I .Col |l aborations between businesses, uni ver
graduates enter threelwoevkdtorexpevi tihsé ndustr

T I ntvelet cMaaonunded the Higher Engineering
( HEEABIRieg@Bien part n\irethd $pagmoivtehr nment , Ar i
University, and | ocal uni versities, tra
engineering education to meet industry
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Figure 28: Intel Viet Nam HEEAP

Transforming Engineering and Vocational Studies
in Viet Nam

Initiated and funded by IPV, the Higher Engineering
Education Alliance Program (HEEAP) is a public-private
partnership aimed at modernizing high-tech education in
Viet Nam. Collaborating with five universities and three
vocational colleges, HEEAP focuses on curriculum updates,
laboratory modernization, and leadership development.

Through partnerships with Arizona State University and the
Vietnamese government, HEEAP enhances engineering
education, supports faculty development, and promotes
gender diversity in technical fields.

Recognition

Encouraging Intemational
Females into Accreditation Accreditation

STEM

US Secretary of {\
State’s Award for SECRETARY OREIATES
Corporate Excellence -~
(ACE)

a @z O

ABET

Network
~30% female 40 Programs 4 Programs ' \A
(Economy-Wide  earned Regional earned ABET! 2012: IPV received US
Only 9% Female Accreditation accreditation Secretary of State’s Awards for
Graduates) (AUN) Corporate Excellence

Notes: 1) ABET: Accreditation Board for Engineering and Technology
Source:Materials shared by Intel during the field study

1T Toyota Mot or Manufacturing Kentucky pi

Federation for Advanced Manwadlalcabuari antgi ded
regional manufacturers aimed at devel opi
througpatahwagry appyéeert psceéghi@pes (

Figure 29: FAME Overview

=Y Those enrolled into a FAME training program will start a
work/study program for 2 years to earn an associate degree.

FAME Students attend classes at a local community college
two days a week and will work at least 24 hours a week for a
local, sponsoring employer — being paid a competitive wage.

Participants in the AMT program will engage in hands-on
training and education, including technical manufacturing
skills and professional behaviors.

Participants may graduate with little to no student loan debt
and have the opportunity for full-time employment with a
sponsoring employer.

Source: FAME Website

Note: AMT refers tdhe Advanced Manufaaing Technician Programliti s a col | abor a
wor k fdeerveed op ment pat hway WwiatumclkFAME i andat haerB
Community & Technical Coll ege.
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T Kaneka Malaysia contributed MYR 1 milll/
Kebangsaan Mal aysia (UKM) Endowme-nt Fun
doctoral fellowships in.engineering and

|l 1 1Struct-uhjeodo drearning programs provide empl

I mproving their employability and career ¢
T I'ntel Mal aysia runs t he Milnnitsetlr yMaolfa yhkiigat
I nternship Progr am, whi ch trains 120

technol ogies, bridgin(peica@Reni a and i ndu
Figure 30: Malaysia Elite Internship Program
The Malaysia Elite Internship M s‘!.?‘!.'\“\‘\‘!‘.
Program is a collaborative initiative o -
between Intel Malaysia and the Universiti
Ministry of Higher Education Mal n}‘,a;tll, Universiti Sains Universiti
(MoHE) Malaysia . (Lf‘;f;? AP@; ¥ Malaysia (USM)  Malaya (UM)
The 2021 iteration of this program
was a 10-week initi ative designed to uriarsty
equip 120 students from 12 g e UhﬁwAS U’-'R G
universities with hands-on experience . N
in industry-standard electronic design Uifrest Universiti Thfeeaty
automation (EDA) software and Tekmologi Malaysia Malaysia
intf:grated circluit FIC) design MARA (UiTM) (_E]i{g;:’cs) Pahang -(U_\E’)
This partnership aims to enhance the
employability of Malaysian graduates AR -~ s
by providing them with practical @"""L}"‘f" . - @“ :
exposure to microel ectronics, silicon
design. and system-on-chip Universiti e
. niversiti Islam B Universiti
technologies Antarabangsa Universiti Sains Resermern
i e Islam Malaysia S
Malaysia , Malaysia
(UIAM) (USAD (UKM)
<2 uel e OUTM
Universiti P
Universiti Putra Teknikal Telenologi
Malaysia (UPM) Malaysia ——
Melaka (UTENY  VAIYsia (UTM)
Source:Malay Malil
T I'ntvekt pNaoami des internships | asting six
assembly, hel ping sttiungdee netnsp |toryammesnvtit eviohni |ien
Naéns | abor force meets gl obal i ndustry s
1T Toyota Mot or Manufacturing Kentucky S

Manufacturing Center ( BAMC) facility,

customized wor kforce 't rdanonti nogn layn df ocre r Tt MM

al so for a broader frettdustreicesnogft hreeng inan atl h

pi peline across Kentuckyds advanced manu

|l V.Companies that offer | ifelong | earning pr ¢
ensure employees can adapt to gl obal tech

from within.
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1T Kaneka Méloalpsamaésr devel (osp&reeqBrieslyisg nesm
empl oyee growth with corporate perfor man
tailored professional development ©pl ans

Figure3: Kaneka MmlaySyat @in

KANEKA 1-ON-1 SYSTEM EXAMPLE

1-on-1 Training 1-on-1 Experiments Tailored
for Executives for Various Situation

(&
O

‘Workshops for business division  Ongoing 1-on-1 training equips Tailored 1-on-1 experiments
heads are conducted to reinforce  supervisors with coaching skills adapt the system to diverse
the goals of the Kaneka 1-on-1 to enhance dialogue quality workplace scenarios, including
system and embed it firmly sessions between department
within the organization heads and non-direct reports,

with plans to scale successful
practices across the organization

Source: Kaneka Corporation

T I ntvelet pNaomi des technical and | eader shi
ment or sh-bpsedoboathing, and Al ttreaim i ng
wor kforce resilience

T Ajinomot o pdMal agispat es i n the Ajinomoto
select-pogenhigal employees for advanced t
| eadership and skill devel opment

5.4Cd8reer Progression

career sprograssi onfp oirt @ md veamlad lea re g
tability. FDI firms that i mpl emen
tructured career planning discuss
a strong f outngram iyeemep Ifgorowltdhngand business con
i nvest in clear pat hways for advancement e |
motivated, and equipped for | eadership roles

Structured

wor kforce s

progr ams, S
0

|l . Companies that establish eblaesaerd pardovnaontcieome ne
structured evaluations provide employees
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Figure 32 Intel Viet Nam Learning & Development Initiatives
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Figure 34 AMB Female Representation Across All Levels
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Figure 35: Girls in Engineering & Tech Program

Source: GET website
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