






















https://www.business.govt.nz/assets/Uploads/Documents/Small-business-booklet.pdf
https://accesspartnership.com/wp-content/uploads/2023/03/unlocking-new-zealand-digital-potential-full-report.pdf
https://accesspartnership.com/wp-content/uploads/2023/03/unlocking-new-zealand-digital-potential-full-report.pdf
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-covid-19-recovery-will-be-digital-a-plan-for-the-first%2090-days
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-covid-19-recovery-will-be-digital-a-plan-for-the-first%2090-days
https://www.betterforbusiness.govt.nz/assets/better-for-business-files/documents/the-digital-capability-of-new-zealand-businesses-in-2021.pdf
https://www.betterforbusiness.govt.nz/assets/better-for-business-files/documents/the-digital-capability-of-new-zealand-businesses-in-2021.pdf
https://www.betterforbusiness.govt.nz/assets/better-for-business-files/documents/business-health-and-digital-enablement.pdf
https://www.betterforbusiness.govt.nz/assets/better-for-business-files/documents/business-health-and-digital-enablement.pdf
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(2) For those with stronger digital capabilities: introduce cloud-based data application tools 

according to the needs of the business system, such as supply and demand, and use digital 

solutions to create new business models, attract new customers, and expand new markets, 

thereby increasing business profits. 

 

2. Establish digital transformation paradigms (SDGs) and promote Twin Transformation 

The Program strengthens the guidance on how companies can use digital optimization to create 

new business models and value, and provides paradigm cases of successful transformation to 

help SMEs understand the specific application models of digital transformation. In addition, in 

line with international sustainable development trends, the Program will also guide retail and 

service industry players to integrate sustainable development concepts with digital tools to 

promote the twin digital and green transformation and promote industry digital transformation 

in these two axes. 

 

Impact  

 

1. Promoting the adoption of cloud services among commercial service providers 

Over the past 2 years (2021 to 2022), the Program has assisted a total of 3,793 SMEs in the 

retail, catering industry, leisure services, and life services sectors in using cloud-based solutions 

to improve operational efficiency. This enables businesses to increase new customers and 

orders, optimize customer consumption experiences, and expand online business opportunities. 

For example, the introduction of cloud-based reservation services in the food and beverage 

industry can reduce the labor costs of phone reservations and can be used in conjunction with 

marketing activities or provide preferential schemes for members throughout the customer 

experience journey. 

 

2. Establishing digital transformation models to promote industry opportunities 

Over the past 2 years (2021 to 2022), a total of 52 digital transformation cases have been 

established through data-driven and cloud service introductions, driving 15,914 retail, catering 

industry, leisure services, and life services providers to undergo digital transformation and 

business model innovation, optimize operational quality, and increase employment 

opportunities by 2,951 people. This has resulted in a 1.47-fold increase in corporate revenue 

growth. For example, the introduction of a supply chain data linkage system in the wholesale 

and retail industry helps to automate operational processes, provide accurate supply and 

restocking, and offer sales forecasting to reduce costs and increase profits. 

 

Challenges of the Program Implementation 

 

1. Personal data protection should be considered in data sharing 

With the increase in online demand, companies will obtain more consumer information, so the 

control, preservation, and sharing of consumer and business data will be the responsibility of 

the catering and lifestyle service providers in the Program. Therefore, the Program plans to 

establish regulations for personal data statements and related precautions to provide reference 

for individual business operators to avoid violating Personal Data Protection Act. 

 

2. Encourage SMEs to continue efforts on digital transformation 

Most SMEs in the digital transformation stage adopt digital optimization first to meet their 

needs and then deepen the application of digital tools after achieving certain results. The 

Program aims to assist companies in integrating digital tools from business thinking and sales 

strategies around the customer as the core, familiarizing themselves with the technology tools, 

and creating new business models, developing new products, or entering new markets. 
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SMES OVERALL COMPETITIVENESS ENHANCEMENT PROGRAM - 

INCREASING THE COMPETITIVENESS OF SMALL AND MEDIUM-SIZED 

ENTERPRISES 
 

Introduction 

 

Chinese Taipei’s small and medium-sized enterprises (SMEs) are dynamic, agile and highly innovative, 

constituting around 99% of the economy's private sector enterprises and providing jobs for 

approximately 80% of the working population. Within every industry, "hidden champion" companies 

have always formed the backbone of the economy's economic development and acted as a stabilizing 

force within society. With SME exports growing by 25% in 2021, they performed a vital role in 

revitalizing Chinese Taipei’s economy and employment market. 

 

Chinese Taipei has consistently supported our SMEs, including providing financing assistance, 

establishing an action plan for accelerated investment by SMEs, guiding the transition to digital and 

green business models and facilitating the working capital required to revitalize business operations. In 

response to various trends, including the digital economy, sustainable development, regional 

revitalization and an altered post-COVID-19 international environment, Chinese Taipei in November 

2022 has proposed a new plan to raise the overall competitiveness of SMEs (2022-2026). The initiative 

will allocate a budget of NT$95 billion (US$3.1 billion) over five years to further strengthen the 

resilience of Chinese Taipei's economy and create a new generation of internationally competitive 

SMEs. 

 

Policy initiatives and implementation 

 

Four major strategies: 

 

 
 

1. Net zero carbon emissions: Assist SMEs to establish a low-carbon mindset and capabilities, and 

employ measures such as preferential loans for green and sustainability initiatives to facilitate the 

transition to low-carbon business models, while simultaneously encouraging green business 

investment.  

 

2. Digital transition: Assist SMEs to adopt cloud computing tools and strengthen their digital 

operations and marketing technology; promote data and application sharing to stimulate 

cooperation among upstream and downstream industry partners.  

 

3. Value-added innovation: Assist startups to tap into collaboration among industry, academia and 

research institutes and encourage cooperation between larger enterprises and smaller-sized 

https://english.ey.gov.tw/File/692797D334914A54?S=L
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businesses to shorten the time it takes to bring products to market; promote the formation of 

cooperative alliances between SMEs in key industries to boost innovative R&D; provide subsidies 

and financial support for innovative R&D.  

4. Regional co-prosperity: Build urban and rural living spaces with high quality services and beautiful

environments to attract young people of Chinese Taipei to return to their hometowns and help build

thriving local communities; emphasize narrative themes in marketing strategies and link up local

resources to highlight revitalization within cities and rural areas.

Expected impact 

1. To save 175 million kilowatt-hours (kWh) of power and generate NT$100 billion (US$3.2 billion)

of new private investments.

2. To facilitate 210,000 discrete cloud computing solutions and 240,000 new trade digital marketing

solutions for SMEs.

3. To foster 200 "hidden champions" and facilitate startups in obtaining NT$130 billion (US$4.2

billion) of funding.

4. To bring benefits to nearly 1,700 retail businesses with regional characteristics and target revenue

growth of 8% for these businesses.
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