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Dubai - plan
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Dubai - 2009
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Key Considerations for 

Establishing Overseas Presence

• Understanding the Market

• Understanding the Political & Economical 

Environment

• Understanding the Business Environment
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Understanding the Market

• Market Potential

• Consumers purchasing behavior

• Reaching consumers

• Competition

• Local culture
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Understanding the Political & 

Economical Environment

• Economic outlook

• Political outlook

• Government policies
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Understanding the Business 

Environment

• Financing

• Labor

• Taxation

• Legal environment

• Bureaucratic obstacles

• Crime & corruption

• Infrastructure

• Foreign trade environment
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Royal Angkor 
International Hospital
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Royal Rattanak Hospital 
Phnom Penh
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Royal Bangkok Hospital,
Abu Dhabi (2010)
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Key Concerns

• The right partner

• Taxation

• Income repatriation

• Medical licensing

• Local regulations and authorities

• Governmental support
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Possible Solutions

• Accurate Business Information of APEC 

member countries e.g. website

• APEC-certified Business Organizations

• APEC Business Match-making events
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Thank you for your attention


