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SESSION 1: “One Village One Product” Project 
 
Introduction of a successful project related to the promotion of local industry through strong 
partnerships between the marketing abilities of SMEs in cities and traditional production technology 
of the agricultural community. 

• Mr. Takuji Sakai, Director, Asian Cooperation Division, Trade and Economic Cooperation 
Department, JETRO ( Japan External Trade Organization ) , Japan 

• Ms. Natiya Suchinda, Assistant Director of Division 2, Office of OTOP, Department of 
Export Promotion, Ministry of Commerce, Thailand  

• Dr. Robert Sun-Quae Lai, Director General, Small and Medium Enterprise Administration, 
Ministry of Economic Affairs, Chinese Taipei  
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Mr. Takuji Sakai: “From JETRO’S experience of contributing to OTOP policy of Thailand” 
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Ms. Natiya Suchinda: “Thailand’s One Village One Product Project” 
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Dr. Robert S. Q. Lai: “Enhancing Market Development of Local Cultural Industries in APEC” 
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Session 1: Q & A 

 

Question: 
OTOP in Thailand was very important, implemented by the initiative of the Thai Government.  In 
Indonesia, the Chamber of Commerce as well as the government has been involved in the training of 
the Indonesian people since 2003, and we wonder if we can cooperate with JETRO for its further 
promotion.  As there are many trained personnel in Thailand from OTOP, we hope to learn from 
them the know-how. 
 

Mr. Sakai replied that JETRO is currently holding discussions with Jakarta, and is conducting a 
feasibility study of how to support OVOP program in Indonesia, e.g. Furniture in Yogyakarta.  The 
target is for the next 3-4 years.   
 

Ms. Natiya, also added her comment that their collaboration with Japan through OTOP has been 
important.  For example, they learnt from Japan “how to make a story for a product”, which is not 
the factual background of the city or the product, as we first thought, but rather an interesting story 
that will sell the product. 
 

Dr. Hara commented that while globalization continues, the spillover effect of one country to 
another is small.  For example Lao PDR tried to introduce to its country the success of Thailand’s 
OTOP, but with the differing conditions, it is difficult to incorporate a neighbor country’s success 
without adjustments.  Therefore discussions are vital for any mutual development.   
He also pointed out that when looking for collaboration with Japan, people should consider other 
prefectures besides Oita, where OVOP was born by the initiative of governor Mr. Hiramatsu.  The 
OVOP movement is still being promoted although Mr. Hiramatsu has already retired from the 
forefront, though presently not so much in Oita, but more so in other prefectures such as Okinawa, 
the southern most prefecture in Japan.   
 

 


