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Stage 1
Preparation & Submission of 
Concept Note (CN)


Stage 2
Eligibility Assessment and Scoring of Concept Notes


Stage 3
Quality Assessment of Project Proposals (PP)


PO prepares CN. PO engages own economy's forum representative.


PO socializes CN in forum and secures co-sponsoring economies.


PO submits CN to PD at the Internal Submission Deadline. PD circulates to forum for endorsement.


PO submits endorsed CN by Final Submission Deadline.


Secretariat sorts CNs and allocates to Responsible APEC Forum (RAF) for eligibility checks and scoring, depending on the funding source.


RAF checks eligibility criteria and provides scoring. Scored CNs are sent back to Secretariat.


Secretariat averages scores for eligible CNs and recommends to BMC that the highest scoring CNs be funded in-principle.


BMC approves CNs in principle.


 PO develops full PP and submits to PD by the deadline. PD circulates to forum for endorsement and comments.


Secretariat recommends PP to BMC for final approval.


PO revises and submits endorsed PP by Final Submission Deadline.


Secretariat assesses PPs for quality. PO revises PP until it reaches satisfactory quality.


BMC approves PP.
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