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APEC PROJECT PROPOSAL                                                  

Facesheet

	Name of Committee/Working Group: APEC Anti-Corruption and Transparency Experts Task Force (ACT)

	Title of Project:  Workshop on Special International Cooperation to Facilitate Asset Recovery within the scope of the Fight against Anticorruption

	Proposing APEC Economy: 1) Peru

	Co-sponsoring APEC Economies: 2) Vietnam;  3) Thailand

	Project number:

ACT 03/2008A
	Date received by Secretariat:

(To be filled in by Secretariat)

	(Tick ( one)
[(  ]   Project seeking APEC funding   [     ] Progress Report [     ]   Evaluation Report

	(Tick ( one if applicable)  [   ]  Operational Account [   ]  TILF Special Account [( ] APEC Support Fund

(Tick (  if applicable)        [( ]    QAF attached              QAF not applicable               [   ]    QAF attached

	Financial Information
	Total cost of proposal  (US$):  

           US$ 120 265.00
	Amount being sought from APEC funding (US$):   US$ 97 220.00


	Type of Project:  [ ] seminar/symposium    [  ]  short-term training course    [  ]  survey or analysis and research       [  ]  database/website        [  ]   others  (Please specify)

	Project start date:  October, 2008
	Project end date:  October, 2008

	Brief Description of Project -- its purpose and the principal activities (including when and where):

The project aims at furnishing participants with important on hands input on asset recovery, provided by experts from different organizations and institutions. It will be held in Lima next October 2008.


	Project Overseer: Name, Title and Organization
                  (M/F) Mrs. Romy Tincopa – Peruvian Ministry of Foreign Affairs

	Postal address:

Ministry of Foreign Affairs

Jiron Lampa 545, Lima 1, Peru
	Tel: (511) 623.2400
Fax: (511) 623.2400
E-mail: rtincopa@rree.gob.pe

	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date:

	Signature of Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


Details of the Project Proposal

Please provide your answers in point form or as succinctly as possible below each paragraph heading.

A.
Project Design
Project Objectives

1) Describe briefly how this project directly responds to the priorities set by APEC Leaders and Ministers and/or the vision of the host economy. Please make reference to the relevant parts of APEC documents. 
APEC Leaders approved in Bangkok in 2003 a framework of policies and regulations for trade, investments and services liberalization that took into consideration the adverse impact of corruption to the accomplishment of these objectives. It also represented the first high level political signal in APEC towards a comprehensive and coherent attitude against corruption.

To further their agreement in Bangkok to fight corruption, Leaders endorsed the Santiago commitment to Fight Corruption and Ensure Transparency and the APEC Course of Action (COA) to implement their past decisions on this regard, taking into account legal aspects such as the ratification and the adhesion to UNCAC, prevention measures at the private and public sectors, among other cooperative actions of member economies considered as regional policies 

At the Busan Summit, APEC Leaders decided to intensify regional cooperation to deny safe haven to officials and individuals guilty of corruption, those who corrupt them and their illicit-acquired assets and to prosecute those engaged in bribery, including international business transactions. 

In February 2006, at the first Anti Corruption Seminar of Hanoi carried out in parallel to SOM I, the importance to confront the new global aspect and forms of corruption through more international cooperation as stressed. 

The October 2007 Seminar held in Lima, “the Fight against Corruption is a Common International Responsibility: Strengthening the Cooperation Mechanisms in the Asia Pacific Region” set guidelines and a provided input on the importance of fighting corruption within an improved and more cooperative manner, which serves as an initial step to the seminar on asset recovery.     
2) Describe the key objectives of the project – usually no more than three
This event will be a particular opportunity to obtain information and technical input from experts on asset recovery and the adequacy of the measures to be taken from a wider audience: government officials, members of international institutions and other multilateral organizations, as well as the civil society.  The evaluation of the existent cooperative mechanisms will focus on:

2.1. The repatriation of assets, as the final element comprising the denial of safe haven policy, is the most important of the elements that will be discussed in this seminar.  It is expected the use of case studies and methods of asset repatriation, which will put particular emphasis on new techniques developed through confronting commonly encountered problems. 
2.2. The seminar will stress the importance of providing tools and building capacities of attendees by means of the presentation and later discussion of issues related to procedures used by APEC economies to recover assets resulting of corruption. Also, it will include the provision of important tools referred to topics and issues involving sharing recovered assets with an assisting economy; criminal versus civil forfeiture; informal methods of communication between economies in identifying and recovery of assets; coordination between financial intelligence units, the extent of permissible, informal communications; the actual implementation of articles 31, 54 and 55 of the UNCAC, advances and setbacks in enabling legislation of economies; as well as other relevant issues of importance concerning the recovery of assets, which affects developing economies.
3) Assessment. With reference to each objective in paragraph 2), provide the current status and expected end-of-project target, so that the success of the project can be measured over the short and medium term. The targets should be quantitative but if this is not possible then a precise description of the change aimed at should be given. Where appropriate, sex-disaggregated data should be used for assessment in order to detect any differential impact of the project on men and women.
The Workshop will focus on providing specific technical tools and guidelines that should turn out to be of benefit specially to developing economies, since it will give them –through their representatives- means and relevant information, as well as key elements to improve the effectiveness of asset recovery, which should also serve as recommendations to enhance domestic policies and to learn more about common policies already adopted or to be subsequently discussed within APEC fora, which shall include issues related to technical cooperation. It is not new that developing economies are more quantitatively affected by corruption, therefore asset recovery is a top priority policy and commitment for the majority of them, taking into account that these assets need to be returned. The Peruvian together with other cases in the region is somehow emblematic, giving the fact that after the last decade, it managed to recover an important amount of illicitly obtained assets from different locations, some of them within APEC.

4) Explain who the intended beneficiaries of this project are.

It is expected that this practical workshop will contribute to strengthen the prosecutorial, and asset recovery capacities of all APEC economies, particularly of the less developed ones, as they encourage technical cooperation among them and their specialized agencies.

All APEC member economies are the intended beneficiaries of this project by widely exchanging their views on the level of advances about the collaborative mechanisms adopted for the region and proposing new levels of cooperation and assistance from key economies and multilateral organizations and their experts in order to strengthen their national and international capacities to combat corruption and improve asset recovery techniques and policies. Nevertheless, public officials, Public Ministry professionals designated to carry out asset recovery procedures and particularly the business sector of developing economies shall be specially benefited from the outputs of this event.

5) Describe precisely the expected project outputs. Describe how these outputs will benefit the targeted beneficiaries.

- The project should particularly benefit developing member economies.  They will have the opportunity to assimilate the information provided by the experts and other member economies in the workshop into their own strategies and thereby enhance their preparedness in asset recovery policies and techniques.

- Attendees at the workshop will enable economies to discuss the benefits to confront the new trends and initiatives on a more intense international cooperation. It will also help disseminate the limitations and impediments that somehow trouble the processes of asset recovery for member economies.
6) For applications under the TILF Special Account: Describe briefly how this project will contribute to the APEC Trade and Investment Liberalization and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).

Not applicable.

Linkages

7) Which other APEC fora have been consulted about this project and what were the results?

The ACT work is enriched by a series of seminars and workshops, likes that the ones at Hanoi and Shanghai of 2006, where the cooperative measures adopted among the economies are discussed, their effectiveness is evaluated and best practices are highlighted, as new measures at national and regional level to combat corruption are proposed by a wider audience. 

The ABAC Declaration of 2004 in Santiago recognized the grave impact of corruption to the cost of making business in the region and adopted the compromise to eradicate it from their commercial practices and to sanction the representatives of the business community that engaged in it. 

Also, the ABAC Declaration outlined other measures that included the future adoption of an APEC Convention on Combating Bribery in International Business Transactions and the expansion of the current APEC peer’s review of the government procurement services.

The 2007 APEC Ministerial Meeting in Sydney, Australia agreed on the provision of the statement on actions for Fighting Corruption through Improved International Legal Cooperation.   This document highlights, inter alia, the general commitment to cooperation in fighting corruption by means of mutual assistance, extradition and other legal means.

The work of the ACT group and its seminars contribute also to develop the SMEWG agenda. 

8)  Active Participation Describe how the intended beneficiaries among APEC stakeholders –APEC fora, governments, private sector and civil society, men/women- will participate in the planning, implementation and evaluation of the project.  

The PO will emphasize the need of having designated participants who are actually involved in the different areas concerning asset recovery. Also, and following this line of involvement, the workshop will seek the participation and support of organizations such as the World Bank, ADB, OECD, UNCOD and INTERPOL.  It will also seek the participation of the American Bar Association (ABA) and other national and international institutions which have close relations with the issue, among other civil institutions that have contributed at developing effective mechanisms to recover ill-obtained assets. The participation of OAS and GAFISUD, the sub regional entity for money laundry, has been also considered. The workshop organization will also see that public officials who had an active participation in successful cases of asset recovery will be invited as speakers to provide their experiences and recommendations, and will also serve to strengthen the process of building capacities through training, mainly for developing economies. 

9) Project influence Describe how this project might contribute to any current or completed projects or activities in APEC or elsewhere. Why is APEC the most appropriate institution to fund the project?

The globalization process has given rise to a series of transformations, making economies more interdependent. As it offers undeniable benefits to the different regions, among them, the Asian-Pacific community, it raises some adverse effects that need to be confronted with the implementation of strong cooperative measures, as a great challenge to the region.

APEC Leaders and Ministers in Bangkok, Santiago, Busan, and Sydney have stressed the adverse impacts of corruption. Recurring problems in mutual legal assistance and newly implemented solutions have been undertaken by economies to address these obstacles.  Given that the Article 46 of the UNCAC stipulates that state parties shall give each other the widest measure of mutual assistance, including in the areas of: (1) the taking of evidence or statements from persons, (2) search and seizure, and (3) locating, restraining, confiscating and returning proceeds of corruption, this will be the starting point of the panel discussion.

The repatriation of assets, as the final element comprising a denial of safe haven policy, is regarded by some as perhaps the most important of the three elements that will be discussed in this seminar

The relevance of this matter for good governance and for the social development of our people requires an effective, genuine and intense compromise and the participation of all APEC members. 

Methodology

10) Describe the project’s methodology. Break down the project implementation into discrete functional steps over time with the associated outputs clearly specified. Identify the principal risks involved in each step if any, and explain how they will be managed. Risks may include major delays and failures, expected cooperation not materializing, etc.
· The Lima Workshop “Best Practices for Special International Cooperation to Facilitate Asset Recovery within the scope of the Anticorruption Fight” will consist of a two day event that will meet in a plenary format divided into panels that will deal on the following issues: 

a. Repatriation of ill obtained assets

b. Practical and theoretical aspects of asset recovery programs.

c. Matters of legal assistance.

· Each panel will be comprised by an expert or two who will provide their input to the audience. A facilitator will also participate to prompt the participation of the different representatives, to share their experiences and provide additional input and suggestions to improve practices and techniques on asset recovery.

· It is also foreseen that the presentation of the panelists will include study cases that will be shared with the attendees, pertaining legislation, and methods of accomplishing the return of illegally obtained assets.
· Risk Management: The main risk, when it comes to organizing an event of this nature, is that speakers or presenters cancel their assistance, creating gaps and problems for the organization. We have somehow covered these eventualities by requesting the support of several FOTC members during the last seminar held in Vietnam. These representatives offered their best efforts to help us as organizers with the provision of relevant professionals in this field of expertise. Also, we have foreseen that rather than inviting individual consultants (despite one specific case) we have see it more convenient to invite institutions which have previously had successful experiences with APEC. Although we deemed it convenient to suggest specific names we are not restricting our options to them, which we am sure, leaves them space to maneuver last minute situations.

11) Which APEC member economies will participate in each component of this project and what contribution are they expected to make?   

All 21 member economies of the APEC are expected to attend to the Lima International Workshop. They are going to be requested to designate representatives of the various governmental agencies with expertise on the regulatory, prosecutorial, legal, and judicial aspects of the anti corruption polices and activities at national or international levels.  
Dissemination of Project Output

12) Please include a plan for the publication and dissemination of the results of the project, including:

a.  
the nature of the target audience;

APEC policy makers, governmental agencies, financial multilateral organizations, civil society, private sector, academic and media will be the targeted audience.
b.  
the form and content;

A summary of the Workshop will be published ending the event
c.  
format (e.g. hard copies, floppy discs, internet uploading);

Summary of final plenary recommendations
d.  
number of copies for the publication;

Speeches, remarks, presentations, panel discussions and papers will be recorded in CD´s that would be previously distributed to participants and media press. Estimated number: 160 per participants
e.
a publicity plan for:

(1) briefing the general or specialist media about key components of the project;
As a preparatory event, it would be very important to have national and international media impact through press releases and briefings in the general or specialist media about key components of the Workshop
(2) the promotion of sales or other dissemination of the final product; and

Not applicable
f. a budget for publication and dissemination, to form part of the itemized budget.

The budget includes the cost of CDs and CD recording for dissemination purposes.    No other expenses are foreseen.
Gender Concerns

13) Many projects have the potential to affect men and women differently because of their different roles and positions in many societies.  What steps does this project take to ensure that it benefits both groups and in particular does not disadvantage women?  (Common responses include: using gender analysis to design project methodologies and inputs (e.g. surveys); including women in the planning, management, allocation of resources and implementation of a project; taking steps to ensure equitable participation by men and women; making special efforts to disseminate project results to women; and using sex-disaggregated data for project assessment.) 

Although the purpose of this workshop aims at providing technical information and important tools towards a specific issue such as the cooperation to facilitate asset recovery, it will see that at least two or three women from different institutions and national agencies involved in the process of recovering assets participate as speakers in this event. Also, it will also promote the participation of women representatives of the different economies attending the seminar.
14) Show how the objectives of the project provide benefits for women.  APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increasing the involvement of women in the economy and economic institutions; integrating women into the global economy; strengthening small and medium sized enterprises; and reducing gender inequalities, including through education and training. 

As stated in the previous provision, facilitation of asset recovery benefits the interest of the people of each economy, regardless of the gender, nevertheless, it is worth mentioning that in some cases, such as the Peruvian, part of the returns serves to fight corruption and promote transparency on different fields, being gender concerns part of them. Whether this helps promoting active participation of women shall be part of the contents and recommendations to be provided by the speakers and the participants to the event to be held in Lima next October. A strong recommendation on integration of women into globalization shall be one of the main conclusions of this workshop. This promoting role has been an important part of different organizations of civil society that promote transparency and accountability in the public administration, as recognized by APEC Leaders.

Although active participation of women at a national level is a priority in the public sector, MIMDES representatives will be welcomed as hearing audience to benefit from the input to be provided in this workshop, but not active participants.

Budget

15) Please attach an itemized budget for the project in the format at Annex A.  Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations. Remember to include all self-funding and to consult the list of eligible expenses in the Guidebook to APEC Projects. Advice on budget formulation, including acceptable unit costs, can be sought from the APEC Secretariat.
An itemized budget is attached in Annex A1.
16) A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or installment payment requested and justifications for such requests.

	Date
	Amount
	Justification

	August 2008
	US$  1400.00
	Approximately 25 % advance for Consultant Fees upon signing of contract 

	September 2008
	US$    350.00
	25 % in advance for Consultant’s Secretary Fees upon signing of contract

	September 2008 (final week) 
	US$ 67,520.00
	Travel costs (not allowances) of seminar participants and invited speakers


17) Details of any request for waiver or exception from the normal APEC financial rules with justifications. (Examples are from tendering requirements; for advance payment; for government officials to receive funding; for active participants from travel-eligible economies to receive per diems)

Given the distance and high cost of traveling to Peru for most APEC members based in Asia, a waiver for advance payments and funding government officials is requested.

18) NOT required for projects for consideration at BMC II (July/August meeting) or for ASF projects but required for all others. Give reasons for the urgency of the project. (These projects should relate to previous APEC Ministers’ or Leaders’ Declarations or current host economy’s priorities. Reasons may include the project output as contributing to one of the major deliverables for the year)
Annex A

APEC Project

Itemized Budget for Financial Year 2008*
(Please tick(.)

This project is:

(
a seminar, symposium or short-term training course

(
a survey or analysis and research project

(
neither the above but involves the provision of equipment

	Items
	No. of Units
	Unit Rate
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	

	Speaker’s Honorarium (government officials ineligible)
	9 speakers (not applicable for government officials or invited guests from international organizations
	1000
	US$ 6000.00
	$ 3000.00

	- Translator’s Fees
	(not applicable)
	
	
	

	- Short-term clerical and secretarial staff remuneration
	2 person – 50 hours as clerical staff
	1000
	
	US$ 2000.00

	- Consultant (including Researcher) Fees
	90 hours (30 days x 3 hours)
	80
	US$ 7200.00
	

	- Consultant’s Secretary Cost
	120 hours (15 days x 8 hours)
	20
	US$  1400.00
	US$ 1000.00

	Travel(Speakers Experts/Researchers)
	

	- Per Diem (incl. accommodation and “additional payment”)
	9 speakers x 2.5 days 
	230
	US$ 3450.00
	US$ 1725.00

	- Airfare
	(6) America

(2) Europe

(1) Asia
	
	US$ 4920.00

US$ 3600.00

US$ 5000.00

US$ 13520.00
	US$ 4920.00


	Items
	No. of Units
	Unit Rate
	APEC Funding (USD)
	Self Financing (USD)

	Travel (Active participants/ participants/trainees)

(only from travel-eligible economies)
	

	- Per Diem (incl. accommodation and “additional payment”) (active participants)
	20 participants from 10 eligible economies x 2.5 days
	US$ 230 per day
	US$ 11500.00
	

	- Airfare (restricted economy class)
	20 participants from 10 eligible economies:

12 from Asia

02 from Russia

02 from PNG

04 from Americas
	(the following are average amounts)

US$ 3000 

US$ 3500

US$ 3500

US$ 1100
	US$ 36000.00

US$   7000.00

US$   7000.00

US$   4000.00

US$ 54000.00
	

	Other items
	

	Publication of report (including distribution)
	150 CDs)
	US$ 1.00 (plus 4.00 / recorded copy)
	US$ 150.00
	US$ 600.00

	Equipment / Materials (describe briefly what is required and why)


	-Photocopier rental (one unit x 2 days)

- Common delegation room (15 PCs x 02 days)

-Office supplies (01 day)
	US$  100.00

US$  750.00

US$ 100.00


	
	US$   200.00

US$ 1500.00

US$   100.00

	Photocopying
	Copies per participant (120 sets)
	US$ 0.10 per page (estimate 160 pages/set)
	
	US$ 2000.00

	Communications (Phone/ Fax/ Mail/Courier)
	Phone rental, courier, Fax
	
	
	US$  500.00 

	Hosting (pl. briefly describe, e.g., conference room rental, stationery)


	Dinner invitation for speakers

Conference Room (secretariat facilities, audio and video aid)
	US$ 50.00 / guest (x 10)

US$ 2500.00
	
	US$   500.00 

US$ 5000.00



	Total
	
	US$ 97 220.00
	US$ 23 045.00
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