
	CHAPTER 13: MOBILITY OF BUSINESS PEOPLE

	Objective

APEC Economies will:

a. enhance the mobility of business people who are engaged in the conduct of trade and investment activities in the Asia-Pacific region; and

b. enhance the use of information and communication technology (ICT) to facilitate the movement of people across borders, taking into account the Leader’s Statement on Counter Terrorism.



	Guidelines

Each APEC economy work toward achieving the above objectives:

a. abiding by directions and statements from APEC Leaders and Ministers;

b. recognising APEC Principles on Trade Facilitation; 

c.
implementing and maintaining standards consistent with the APEC Leaders’ Transparency Standards; and 
d.
consistent with the Informal Experts Group on Business Mobility’s (IEGBM) capacity building standards and annually agreed goals.



	Collective Actions
APEC economies will:

Exchange Information 

Exchange information on, and ensure the transparency of,  regulatory regimes in regard to the mobility of business people in the region including through regularly updating the information in the online APEC Business Travel Handbook

Short-Term Business Entry

Streamline short-term entry requirements fro business people.  APEC economies will strive on a best endevour basis and according to their immigration procedures to implement one or more of the following options:

i) visa free or visa-waiver arrangements;

ii) participating in APEC Business Travel Card scheme;

iii) multiple short-term entry and stay visas which are valid for at least 3 years. 

Business Temporary Residency

Implement streamlined temporary residence processing arrangements fro the intra-company transfer of senior managers and executives and specialists as defined by individual economies.

Capacity Building (Technical Cooperation and Training)

Develop and implement the mutually agreed standards and benchmarks essential to capacity building and engage in the capacity building initiatives necessary to provide streamlined visa application and immigration entry, stay and departure processing arrangements.

Dialogue with Business

Continue to maintain a dialogue with the APEC Business Mobility Group and the APEC business community (including APEC fora) on mobility issues important to the APEC region and the APEC business community. 

The current CAP relating to mobility of business people can be found in the Mobility of Business People Collective Action Plan.



	Hong Kong, China’s Approach to Mobility of Business People in 2006

Hong Kong, China has a very liberal policy towards investors and bona fide businessmen entering Hong Kong for investment and business visits.  At present, people from about 170 countries and territories may come to Hong Kong visa/permit-free for visits ranging from 7 days to 180 days.

Hong Kong, China also maintains a liberal policy for granting entry and temporary stay of natural persons for employment or establishing a business in Hong Kong.  The general principles are as follows:

· there is no security objection and no known record of serious crime in respect of the applicant; and 

· the applicant should have a good education background, normally a first degree in the relevant field, but in special circumstances, good technical qualifications, proven professional abilities and/or relevant experience and achievements supported by documentary evidence may also be adopted; and 

· the applicant’s admission is contingent on a confirmed offer of employment.  The applicant should be employed in a job relevant to his academic qualifications or working experience that cannot be readily taken up by the local workforce; and

· the remuneration package including income, accommodation, medical and other fringe benefits should be broadly commensurate with the prevailing market level for professionals in Hong Kong; or

· the applicant is in a position to make a substantial contribution to the economy of Hong Kong. 

To facilitate the entry of business visitors to Hong Kong, we have implemented a Travel Pass Scheme and participated in the APEC Business Travel Card Scheme.  The eligibility criteria of the Travel Pass have also been relaxed in order to benefit more business travellers to use the document and enhance their travel convenience to Hong Kong.
Information of the visa/entry permit requirements of Hong Kong, China is set out and regularly updated at the website of Hong Kong Immigration Department at http://www.immd.gov.hk/ehtml/hkvisas_4.htm and the website of the APEC Travel Handbook at http://www.businessmobility.org/travel/index.asp.



	Hong Kong, China’s Approach to Business Mobility in 2006

	Section
	Improvements Implemented Since Last IAP
	Current Business Mobility Related Policies and Arrangements
	Further Improvements Planned

	Regulatory Visa Regimes


	Updated the information on Hong Kong, China’s policies and procedures in respect of short-term travel and business temporary residency in the APEC Business Travel Handbook.  


	Hong Kong, China exchanges information with other economies on policies and procedures in respect of short-term travel and business temporary residency to promote discussion and best practice.  Information exchange is facilitated through:

· the Informal Experts’ Group on Business Mobility;

· the APEC Business Travel Handbook (http://www.apec.org/content/apec/business_resources/apec_business_travel.html);

· the internet website of the Hong Kong Immigration Department (http://www.immd.gov.hk/ehtml/hkvisas_4.htm);

· the APEC Secretariat website (http://www.apec.org/); and

· bilateral discussions.

The contact point for further information is:

Information and Liaison Section

Immigration Department

Tel: (852) 2824 6111; Fax: (852) 2877 7711

E-mail: enquiry@immd.gov.hk
	Short/Medium/Long Term (2007 ‑ 2010)

Continue to review the visa regimes.

	Implementation of APEC 

Leaders’ Transparency 

Standards on Business 

Mobility(  


	Pledged performance standards for immigration clearance and various types of entry visas/permits have been published and uploaded to the homepage of Immigration Department for public access.

Promulgated guidelines on professional conduct and discipline to immigration staff.

	Hong Kong, China maintains a high degree of transparency in government legislation, policies and administrative measures / procedures relating to business mobility.  Relevant legislation and policies are widely publicized at:

· government publications;
· internet websites of the Hong Kong Immigration Department (http://www.immd.gov.hk/index.html) and Department of Justice (http://www.legislation.gov.hk/eng/index.htm).

Guidelines, eligibility criteria, application forms, procedures and performance pledges relating to short-term business entry and business temporary residency are set out in the publications and website of Hong Kong Immigration Department (http://www.immd.gov.hk/index.html)

The Hong Kong Immigration Department responds promptly to questions and requests for information, including those from business visitors.

Mechanisms are in place for persons aggrieved by immigration decisions to lodge appeals, objections, or judicial reviews against the decisions.  Transparency and fair hearing process apply.  Judgment and determinations of the court can be found at http://www.judiciary.gov.hk/en/legal_ref/judgments.htm.
All immigration staff are obliged to thoroughly acquaint themselves with the relevant provisions on conduct and discipline stipulated in the Civil Service Regulations, Immigration Service Ordinance, Immigration Service Standing Orders, and the departmental procedures/guidelines/instructions/circulars. 

For recruitment of immigration staff, an open, fair and objective recruitment and selection process has been in place.  The process assesses candidates’ qualifications as well as their commitment to organizational values, ethical and conducts standards.

Comprehensive training and professional development covering operational skills and the organization’s core values and ethical standards are provided to immigration staff.  

A consistent performance management mechanism is in place to monitor the performance of all immigration staff.  
	Short/Medium/Long Term (2007 ‑ 2010)

Hong Kong, China is supportive of the implementation of transparency standards.
To conduct reviews of services provided to the community.

	Short Term Business Entry  


	Further extended the use of the Automated Passenger Clearance and Automated Vehicular Systems so as to raise the overall passenger and vehicular throughputs.  


	Hong Kong, China maintains a liberal policy for granting short-term business entry.  People from about 170 countries and territories may come to Hong Kong visa/permit-free for visits ranging from 7 days to 180 days.  To shorten the processing time of a visit visa, submission of application forms and documents by fax followed by originals is accepted.
To expedite the entry clearance process, an ‘Expeditious Immigration Clearance’ (EIC) system has been installed at cross-boundary control points.  A Frequent Visitor Card (FVC) Scheme was implemented in 2004 at the Hong Kong International Airport to facilitate entry clearance of FVC holders, i.e. bona fide frequent visitors, at the designated counters.  To facilitate the entry of business visitors to Hong Kong, China, a Travel Pass Scheme was introduced in January 1998 to speed up immigration clearance for frequent visitors.  The requirement of completing and furnishing an arrival or departure card for immigration clearance in respect of certain categories of Mainland visitors has been exempted.
Hong Kong, China is also one of the participating economies of the APEC Business Travel Card Scheme.  Information for applying APEC Business Travel Card in Hong Kong can be found athttp://www.immd.gov.hk/ehtml/hktraveldoc_4.htm .

More information can be found athttp://www.immd.gov.hk/ehtml/hktraveldoc_4b.htm  and http://www.businessmobility.org/travel/displayForm.asp?id=6&fid=1.

The contact point for further information is:

Other Visas and Permits Section

Immigration Department
Tel: (852) 2829 3223; Fax: (852) 2824 3287

E-mail: enquiry@immd.gov.hk

	Short/Medium/Long Term (2007 ‑ 2010)

To conduct reviews of visa arrangements regularly and make improvements where appropriate.

To participate in APEC efforts to enhance the mobility of business people.

To further improve the existing computer system in order to speed up the immigration clearance on visitors.
To consider extending automated immigration clearance facilities to frequent visitors travelling on HKSAR Travel Passes. 

To commission the operation of new land and sea control points to facilitate people and vehicular traffic.

To extend the FVC Scheme to minors of age 12 or below at the Hong Kong International Airport to facilitate entry clearance of FVC holders.

	Business Temporary Residency 


	Extended automated immigration clearance facilities to certain types of temporary residents of Hong Kong.

	All business persons wishing to enter Hong Kong for any type of employment or investment must obtain a visa/entry permit before entry.  An intending temporary business resident at professional and managerial levels should have a good education background with a confirmed offer of employment that is relevant to his academic qualifications or working experience not readily taken up by the local work force and the remuneration package should be broadly commensurate with the prevailing market level or be in a position to make a substantial contribution to the economy of Hong Kong.  He should also have no known record of serious crime and there is no security objection.

For those who have obtained an entry visa or permit for employment, usually a 12-month stay is granted on arrival.  Extension may be granted at the end of this period (in the pattern of 2+2+3 years) if the employment contract is still valid and if no adverse record has come to notice.  The normal processing time for an entry visa or permit application for employment is 4 weeks upon receipt of necessary documents.

More information can be found at http://www.immd.gov.hk/ehtml/hkvisas_1.htm (general) and http://www.businessmobility.org/travel/displayForm.asp?id=6&fid=1.

The contact point for further information is:

Employment and Visit Visa Section

Immigration Department

Tel: (852) 2294 2299; Fax: (852) 2136 6334

E-mail: enquiry@immd.gov.hk

	Short/Medium/Long Term (2007 ‑ 2010)

To participate in APEC efforts to enhance the mobility of business people.

To further simplify immigration clearance procedures for temporary residents in order to facilitate their travelling in and out of Hong Kong.
To study the feasibility of introducing an e-visa system.

To consider extending automated immigration clearance facilities to temporary residents of Hong Kong.



	Technical Cooperation and Training


	Implemented a pilot Advanced Passenger Processing System in late 2005.

Extended the applications of the pilot Face Recognition System for use at immigration control points, and investigation and visa offices for verifying the identity of suspects.
	Hong Kong, China is one of the lead economies of the Immigration Technical Cooperation Groups of the APEC Informal Experts’ Group on Business Mobility. 

The contact point for further information is:

Other visas & Permits Section

Immigration Department

Tel: (852) 2829 3223; Fax: (852) 2824 3287

E-mail: enquiry@immd.gov.hk

	Short/Medium Term (2007 ‑ 2009)

Continue to participate in APEC exercises of providing/receiving training on travel document fraud detection.

To develop an evaluation strategy for measuring the success of travel document fraud training.

To assist in developing a training package for the economies on travel document fraud detection.
Hong Kong, China is actively pursuing: -

(i) using different biometric recognition devices to facilitate automated entry and exit procedures;

(ii) adding biometric identifiers into HKSAR passport in early 2007; and

(iii) enhancing the applications of the pilot Face Recognition System for use at immigration control points, investigation and visa offices for verifying the identity of suspects.

	Dialogue with Business


	Meetings and seminars with business sectors have been held for discussing matters relating to mobility of business people.

	Hong Kong, China has worked with ABAC through the APEC informal Experts Group on Business Mobility to establish a strategy to engage the APEC Business community in improving business mobility.

Locally, we hold meetings with the business sectors, and arrange briefing sessions with major chambers of commerce.

The contact point for further information is:

Visa Control Divisions

Immigration Department

Tel: (852) 2829 3807; Fax: (852) 2824 1675

E-mail: enquiry@immd.gov.hk
	Short/Medium Term (2007 ‑ 2009)

Continue to participate in business events in the APEC calendar.

Continue to maintain contacts with business sectors through meetings to gather their views.


	Improvements in Hong Kong, China’s Approach to Business Mobility since 1996*

	Section
	Position at Base Year (1996)*
	Cumulative Improvements Implemented to Date

	Regulatory Visa Regimes


	Participated in the survey of APEC members’ regulations and requirements relating to short-term business travel, which led to the publication of the APEC Business Travel Handbook in November 1996.  Information on our visa and entry requirements could also be found on the Internet.


	Participated in the survey of APEC members’ regulations and requirements relating to temporary residency of business people.  (1998-2000 IAPs)

Frequent dialogues have been maintained with local consulates on visa matters.

Meetings and seminars have been held with business sectors and commercial chambers for exchange of views on business mobility issues.

Provided up-to-date information to APEC Handbook for Business Travel whenever there are changes to our visa regime.

Uploaded the approval criteria of various types of entry visas to the homepage of the Immigration Department for public access to enhance the transparency of visa processing.  (2001 ‑ 2003 IAPs)

	Implementation of APEC Leaders’

 Transparency Standards on 

Business Mobility(  


	Pledged performance standards for immigration clearance and various types of entry visas/permits were published and uploaded to the homepage of Immigration Department for public access.

Promulgated guidelines on professional conduct and discipline to immigration staff.
	Hong Kong, China maintains a high degree of transparency in government legislation, policies and administrative measures / procedures relating to business mobility.  Relevant legislation and policies are widely publicized at: 

· government publications;
· Internet websites of the Hong Kong Immigration Department (http://www.immd.gov.hk/index.html) and Department of Justice (http://www.legislation.gov.hk/home.htm).  (2005 IAP)

Guidelines, eligibility criteria, application forms, procedures and performance pledges relating to short-term business entry and business temporary residency are set out in the publications and website of Hong Kong Immigration Department (http://www.immd.gov.hk/index.html).  (2005 IAP)

The Hong Kong Immigration Department responds promptly to questions and requests for information, including those from business visitors.  (2005 IAP)

Mechanisms are in place for persons aggrieved by immigration decisions to lodge appeals, objections, or judicial reviews against the decisions.  Transparency and fair hearing process apply.  Judgment and determinations of the court can be found at http://www.judiciary.gov.hk/en/legal_ref/judgments.htm.  (2005 IAP)

All immigration staff are obliged to thoroughly acquaint themselves with the relevant provisions on conduct and discipline stipulated in the Civil Service Regulations, Immigration Service Ordinance, Immigration Service Standing Orders, and the departmental procedures/guidelines/instructions/circulars.  (2005 IAP)

For recruitment of immigration staff, an open, fair and objective recruitment and selection process has been in place.  The process assesses candidates’ qualifications as well as their commitment to organizational values, ethical and conducts standards.

Comprehensive training and professional development covering operational skills and the organization’s core values and ethical standards are provided to immigration staff.  (2005 IAP)

A consistent performance management mechanism is in place to monitor the performance of all immigration staff.  (2005 IAP)

	Short Term Business Entry


	Maintained a liberal policy for granting short term business entry.
	People from about 170 countries and territories may come to Hong Kong visa/permit-free for short visits ranging from 7 days to 180 days.  (1997 IAP)

Introduced in 1998 a Travel Pass Scheme to speed up entry/exit clearance of frequent travellers to/from Hong Kong.  The eligibility criteria of the Travel Pass was relaxed in 2002 in order to benefit more business travellers to use the document and enhance their travel convenience to Hong Kong.  (1998 & 2002 IAPs)

Participated in the second phase of the APEC Business Travel Card Scheme in 1998 and implemented the Scheme on a permanent basis with effect from March 1999.  (1998 & 1999 IAPs)

Adopted a liberal approach in issuing multiple journey visit visas to applicants who have made two or more trouble-free visits to Hong Kong in the last 12 months.  (2000 IAP)

Implemented an “i-Permit” Scheme to issue visit permits to Taiwan residents by electronic means to significantly shorten the processing time for their visit permit applications.  (2002 IAP)
Installed an on-screen form filling feature at Internet website for all downloadable visa/entry permit application forms.  Allowed submitting application forms and documents by fax followed by originals to shorten the processing time of a visit visa.  (2003 & 2004 IAPs)

Implemented since February 2004 a Frequent Visitor Card (FVC) Scheme at the Hong Kong International Airport to facilitate entry clearance of FVC holders, i.e. bona fide frequent visitors, at the designated counters.  Exempted the requirement of completing and furnishing an arrival or departure card for immigration clearance in respect of certain categories of Mainland visitors to speed up immigration clearance process.  (2004 IAP)

Installed an ‘Expeditious Immigration Clearance’ (EIC) system at cross-boundary control points to expedite the entry clearance process.  Upgraded the computer system to speed up the flow of travelling passengers and to cope with the increasing traffic.  (2004 IAP)

	Business Temporary Entry 


	Maintained a policy to attract professionals by granting entry and temporary stay of natural persons for employment in Hong Kong.  Application from person who possessed a special skill, knowledge or experience of value to and not readily available in Hong Kong, or who was in a position to make a substantial contribution to the economy of Hong Kong would normally be approved, unless there was security objection, the applicant had record of serious crime and/or there was likelihood of the applicant becoming a burden on Hong Kong.


	Implemented the streamlined procedures to process visa applications of intra-company transfer of executives and senior managers.  The average processing time is about 3 weeks.  (2000 IAP)

Adopted a more user-friendly entry visa application form with a view to enhancing the efficiency and transparency of processing applications.  (2001 IAP)

Pledged in 2002 to finalize 90% of the “Entry Visas and Permits for Employment” applications within 4 weeks, compared to 85% in 2001.  (2002 IAP) 

Streamlined the temporary residence processing arrangements for the intra-company transfers of senior managers and professionals.  (2003 IAP)

Extended automated immigration clearance facilities to certain types of temporary residents of Hong Kong.  (2006 IAP)

	Technical Cooperation and Training 


	Coordinated technical cooperation and training arrangements were not in place.
	Hong Kong, China has been one of the lead economies of the Immigration Technical Cooperation Groups of the APEC Informal Experts’ Group on Business Mobility since 1999.  We offered assistance to China, Singapore and Vietnam.

Conducted three technical assistance workshops on “Detection of Travel Document Fraud” in Hong Kong, China and Vietnam in 1999 - 2001.

Participated in technical cooperation and training programmes held in the US in 2001.  (2001 IAP)

Participated as trainers in the “Document Fraud Workshop” held in Malaysia in 2002.  (2002 IAP)
Participated as trainers in the “Professional Service Workshop” held in Thailand in 2003.  (2003 IAP)

Participated in the “Travel Document Security Workshop” held in Australia in 2003.  (2003 IAP)

Participated in the “APEC – Phase 2 Travel Document Security Workshop” held in Australia in March 2004.  (2004 IAP)

Implemented a pilot Advanced Passenger Processing System in late 2005.  (2006 IAP)

Extended the applications of the pilot Face Recognition System for use at immigration control points, and investigation and visa offices for verifying the identity of suspects.  (2006 IAP)

	Dialogue with Business


	Maintained regular contacts with business sectors with a view to understanding and serving their needs better.
	Meetings have been held with business sectors, explaining policies/procedures, listening to and inviting views from business representatives.


Appendix – APEC Leaders’ Transparency Standards on Business Mobility

Introduction 

Since its inception, the APEC Business Mobility Group (BMG) has recognized that transparent and predictable business mobility procedures are essential to a stable and open trading regime. As a consequence many BMG initiatives have facilitated openness, transparency and information exchange in an effort to ensure that APEC members make immigration measures (new and amended, including those in international agreements) publicly available to all interested parties. Economies have provided up to date,  information on rules and procedures governing temporary residency,  processing standards and contact points in the APEC Business Travel Handbook and have shared information on immigration legislation, trade agreements, policies and technologies on the BMG web site.  

On 27 October 2002, in Los Cabos, Mexico, APEC Leaders adopted the “Statement to Implement APEC Transparency Standards” (hereinafter referred to as the “Leaders’ Statement”), and directed that these standards be implemented as soon as possible, and in no case later than January 2005.  In paragraph 8 APEC Leaders instructed that “APEC sub-fora that have not developed specific transparency provisions should do so,” and further instructed that such new transparency provisions should be presented to Leaders upon completion for incorporation into the Leaders’ Statement.  

The following Business Mobility Standards relate to immigration laws, regulations, policies, administrative rulings, procedures and practices related to the temporary entry and stay of business persons, at the pre-arrival, entry, stay and departure phases.  

Transparency Standards on Business Mobility:

Publication and Access

1.   In accordance with paragraph 1 of the Leaders’ Statement, each Economy will promptly publish or otherwise make available to all interested parties, through readily accessible, widely available media, for example via the Internet, information on its immigration laws, regulations, policies, and progressively, administrative rulings of general application, procedures and practices as they relate to business persons, collectively referred to as “immigration measures”.  Economies will ensure that immigration regulations and requirements based on policy are clear, concise, current, simple, transparent and readily available, and meet applicable Standards for Pre-Arrival and Entry and will: (a) Provide user-friendly application forms, instructions and reference materials.

Consultation


2.  In accordance with paragraph 2 of the Leaders’ Statement, each Economy will, when possible, publish in advance using the media and other mechanisms as appropriate proposed immigration measures that might affect business mobility and where applicable provide interested persons a reasonable opportunity to comment on such proposed measures. Such measures should include: (a) A set of rules and regulations that provide sanctions for the production, sale and use of fraudulent documents; (b) Effective rules and regulations that are precise in specifying what constitutes document fraud and what the sanctions are for producing, selling or using fraudulent documents; support inspectors, investigators and prosecutors in apprehending and taking action against fraudulent document producers, vendors and users; and promote business facilitation as well as protect the country's inhabitants; (c) In respect to professional service, a comprehensive Code(s) of Conduct that sets out in very practical terms the behavior expected of all immigration officials, including employee's responsibilities, service policies and standards, clear guidance and practical examples, and that is developed in consultation with internal and external stakeholders as appropriate; and  (d) Mechanisms for reporting or filing complaints on code of conduct breaches without fear of reprisal or prejudice.

Information Services

3.  In accordance with paragraph 3 of the Leaders’ Statement, upon request from an interested person or another Economy, each Economy will endeavor when possible to promptly provide information and respond to questions pertaining to any actual or proposed immigration measures and will provide:  (a) Points of inquiry for business persons or businesses with questions; (b) Simple, quick and user-friendly application processes with clear information and instructions on requirements relating to any exemptions, fees and charges; (c) Information that is easily accessible to internal/external stakeholders (Customer Help Desks/Call Centres or Industry Consultative Committees, Internet, displays and signs); and (d) Where appropriate, will provide mechanisms so that stakeholders' service charters are developed which clearly state the level of service they can expect, and are displayed in public areas such as airports, Immigration offices and overseas missions. 

Decision Making

4.  In accordance with paragraph 4 of the Leaders' Statement, each Economy will ensure that immigration measures are administered in a transparent manner, including, wherever possible, reasonable notice in accordance with domestic procedure when a proceeding is initiated, and an opportunity to present facts and arguments in support of their positions, when time, the nature of the proceeding, and the public interest permit, and that the procedure is in accordance with domestic law. Economies shall:  (a) Strive for transparency in decision-making that is based on an economy's prevailing employment and immigration policies and procedures and, where applicable, provide decisions that are in writing and denials that provide reasons based on requirements and information on any right of appeal or waivers;  (b) Strive for reasonable processing times for decision-making in an effort to avoid unnecessary delay or uncertainty on the part of business travelers; (c) Ensure that decisions are consistent with published guidelines and requirements through regular quality control reviews; (d) Ensure that employees are trained in decision-making procedures and have access to current written guidelines and instructions relating to interpretation of regulations and laws; (e) Ensure that authority to make decisions includes appropriate checks and balances, and is strictly controlled to prevent abuse of power; (f) Provide periodic review mechanism of systems and procedures to ensure uniformity and consistency in decision making; reviews undertaken in consultation with employees to eliminate "red tape;" (g) Develop and implement mechanisms which monitor and evaluate the organization's performance against established service standards; (h) To the extent possible, have a system in place for monitoring consistency between different offices, provinces or regions concerning decisions, procedures and information provided; (i) Where appropriate, clearly define and make publicly available the basis or criteria upon which discretionary power is exercised by officials; and (j) To the extent possible, convey reasons for decisions to applicants and document grounds for decisions clearly and retain these for monitoring and review. 

Review

5.  In accordance with paragraph 5 of the Leaders' Statement and its own immigration laws, where warranted, each Economy will provide procedures that are simple, consistent, and easily accessible for review and appeal of immigration decisions and, where warranted, prompt correction of final administrative actions,  regarding immigration measures which provide parties to the proceeding with a reasonable opportunity to present their respective positions, a decision based on the evidence and submissions in the administrative record, tribunals or panels that are impartial and independent of any office or authority entrusted with administrative enforcement and have no substantial interest in the outcome of the matter, and implementation of the final decision. To ensure transparent administrative regulations and decision-making, Immigration Administrations shall have: (a) To the extent possible, objective performance standards for managers to ensure compliance and accountability for the Standards on Professional Conduct;  (b) To the extent possible, guidelines and policies that clearly state management responsibilities in employee development and in the promotion and monitoring of ethical practices and integrity; and (c) Selection criteria for managerial positions that include demonstrated ability to accept responsibility and accountability for implementation of the Standards on Professional Conduct.

( Economies should report against the actual language in the APEC Leaders’ Transparency Standards on Business Mobility, which can be found in the �HYPERLINK  \l "Appendix"��Appendix� at the end of this document.  


(While the Informal Experts’ Group on Business Mobility did not commence until May 1997, it is considered that the information to be reported as ‘base information’ would not vary significantly for most Member Economies from 1996 to 1997.





For purposes of reporting on transparency, Economies should use 1996 (or 1997) as the base year for previously raised IAP transparency issues, but may use 2003 as the base year for reporting on new transparency commitments per the APEC Leaders’ Transparency Standards.  Economies should report against the actual language in the APEC Leaders’ Transparency Standards on Business Mobility, which can be found in the �HYPERLINK  \l "Appendix"��Appendix� at the end of this document.








