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 Review of PSU activities and performance 1 

REVIEW OF PSU ACTIVITIES AND PERFORMANCE 

OVERVIEW 

The Policy Support Unit (PSU) is APEC’s research, policy advice and analysis arm. It was 

established in 2008 to elevate the quality of APEC’s deliberations, provide tailor-made 

analytical work and provide greater horsepower to APEC’s work on trade and investment and 

economic policy issues.  

 

In 2009, the PSU’s first full year of operation, the unit shifted focus; from an urgency in 

settling establishment and recruitment issues to undertaking its core business of rigorous 

analytical and policy work for APEC members and Committees.  

 

By year’s end, the PSU had achieved all of the tasks set out in its 2009 work plan, including 

13 completed projects – 10 in the lead up to APEC Leaders Week in November. Projects 

covered a broad range of subject matters, including: 

 

• research reports 

• designing evaluative frameworks and mechanisms for members to measure the extent 

of progress and achievement of initiatives 

• undertaking research to quantify the impact of APEC on trade and investment 

• preparing policy background papers 

• the production of databases and capacity building resources for members. 

 

The PSU’s completed work is accessible on our website. Since being upgraded in August 

2009, it is one of the most downloaded pages on the APEC website and receives more page 

downloads than any other individual APEC forum. 

 

In 2009, the PSU also began building links and collaborating with other international 

organizations. PSU staff visited several other international organizations including: 

 

• Association of Southeast Asian Nations (ASEAN) 

• World Trade Organization (WTO) 

• United Nations Conference on Trade and Development (UNCTAD) 

• Organisation for Economic Cooperation and Development (OECD) 

• Economic Research Institute for ASEAN and East Asia (ERIA) 

• International Trade Centre (ITC) 

 

The PSU also involved itself in some events relavent to APEC that other organizations hosted 

and some joint projects, including: 

 

• Discussant at the 2
nd

 OECD-ASEAN South-East Asia Forum 

• Presentation to the ASEAN Workshop on Promoting Market Integration  

and Regional Competitiveness 

• Presentation to ERIA’s CLMV seminar on the global economic crises and trade  

• Undertaking a joint trade review report with the WTO, ABAC and other organizations 
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• Working with the World Bank, IMF, UNCTAD and other organizations to develop 

specific APEC databases 

• Attending the International Trade Centre’s “train-the-trainer” course – Introduction to 

Market Analysis Tools and Market Research. 

 

These relationships allow the PSU to embrace wider research and analytical directions that 

have relevance to APEC. As they develop and deepen over time, they will further enhance 

APEC’s capacity to work with other international organisations to achieve common goals. 

They will also assist in improving APEC's reputation as the premier Asia-Pacific economic 

forum, to support sustainable economic growth and prosperity in the Asia-Pacific region. 

The PSU also made substantial steps forward in management and administration in 2009. The 

unit settled important internal policies relating to human resources management and 

procurement, upgraded its website, implemented a communications strategy and completed 

an agreement with the APEC Secretariat on administrative arrangements. 

 

The PSU’s achievements in 2009 would not have been possible without the hard work of its 

staff. Coming into 2009, the PSU comprised the PSU Director and Administrative Executive. 

By the end of the 2009, it had an impressive team of 10 highly qualified staff, including three 

PhDs, four Masters Degrees and a Legal Practitioner. PSU staff bring a rich experience from 

the private sector, government, academia and international organizations. PSU staff also 

bring a range of skills to the unit, including policy development and analysis as well as 

qualitative and quantitative analysis. 

 

The PSU hopes to continue its record of achievement in 2010. Four projects are continuing 

and a new work plan is being developed. The unit’s staff will also focus heavily on the 

review by Senior Officials that will determine the unit’s continuation, funding and roles into 

the future.  

 

We are grateful for the support and recognition we have received from Senior Officials and 

Ministers to date and look forward to a positive future. 

 

PROJECTS COMPLETED IN 2009 

Trade creation and investment linkages in the APEC region: measuring the magnitude 
of and changes in intraregional trade and investment since APEC's inception 

APEC since its establishment has sought to achieve free and open trade and investment in the 

APEC region. There is some commentary on this issue, but there does not appear to be any 

research which measures the impact APEC has had. In this series of three related projects, the 

PSU sought to undertake that measurement. 

 

Using gravity modeling,
1
 the PSU measured APEC’s impact on: 

 

• goods trade,  

• foreign direct investment, and  

                                                 
1
 For an explanation of gravity modelling, see http://en.wikipedia.org/wiki/Gravity_model_of_trade 
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• portfolio investment and bank lending in the region.  

 

In all cases, APEC was shown to have a substantial, positive impact on bilateral trade and 

investment flows, which was over and above the usual influences that would promote trade 

and investment within the region. 

 

The gravity model first found that the level of bilateral goods trade (exports and imports 

alike) between APEC member economies is higher than would be expected from the gravity 

model – 2.8 times higher for exports and 1.9 times higher for imports. In fact, the APEC 

membership effect is similar in size to the effect of a free trade agreement. The model also 

found that the APEC membership effect has remained positive since APEC’s inception in 

1989 and has been growing for exports but weakening for imports. This finding suggests that 

APEC’s open form of regionalism and its clear focus on trade liberalization and facilitation 

has had a positive impact on goods trade in the region, which simultaneously may have led to 

greater imports from non-members. 

 

With regards to investment, the model found that APEC membership has a highly significant 

positive relationship with all types of financial transactions among members. The analysis 

also suggested that a large part of the regional financial market integration in the APEC 

region is due to strong intra-regional trade linkages. In other words, the strong investment 

result appears to follow the strong goods trade result. 

 

In addition, the model found that the level of country risk (especially “political risk”) has a 

close relationship with inflow of FDI, equity investment, and bank loans. Thus, individual 

and concerted efforts to improve institutional quality of member economies are expected to 

contribute to increasing financial transactions in the region. Other aspects such as more stable 

political systems, improvements in socioeconomic conditions, enhanced anti-corruption 

measures and enhancement of law and order, which are all important objectives in and of 

themselves, appear likely to contribute to greater investment flows.  

 

When the goods trade report was released in APEC Leaders Week, it attracted substantial 

media interest. This included television interviews screened to over 250 million viewers 

worldwide on BBC World News and an Associated Press article that was published in over 

250 newspapers, and in four languages.  

 

These projects illustrated the value of the PSU being able to measure and quantify APEC’s 

achievements to develop further policy suggestions and enhance APEC’s profile. 

PSU Databases  

When it was established, the PSU noted that APEC had no in-house data resources covering 

economic, social and other macro indicators for APEC member economies and the region. In 

addition, the unique membership of APEC, including developed and developing economies, 

meant that the forum was not separately shown in the databases of other international 

organizations, such as the IMF. 

 

As a service to members, the PSU developed two statistical databases. The Key Indicators 

Database consists of economic and policy-related indicators across all member economies, 

including data on GDP, inflation, economic structure and levels of education. The Bilateral 
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Linkages Database provides data on bilateral trade and financial flows between APEC 

member economies. 

 

The databases use the most up-to-date data available from widely respected sources, 

including data produced by other multilateral organizations.  

 

As a result of these databases APEC members, researchers and policy analysts have access to 

comprehensive APEC-specific data consolidated in the one place, often dating back to 

APEC’s establishment in 1989. 

 

Beta versions of the databases were made available to SOM for their review in October 2009 

and feedback received so far has been positive. 

APEC voluntary reviews and handbook  

The PSU worked closely with APEC's Economic Committee to implement the direction of 

the Structural Reform Ministers Meeting in August 2008 to develop a voluntary review 

process for APEC economies' institutional frameworks that support structural reform. The 

overall purpose of the review is to examine the extent to which the key features for effective 

structural reform are present in an economy's institutions and government processes. 

 

The PSU and the Economic Committee Chair's office developed the key features of effective 

reform institutions, which were endorsed by the Economic Committee. These are: mandate, 

governance, budget, independence, authority, transparency, and economy-wide 

mandate/perspective. An effective institution or combination of institutions, together with the 

processes to achieve reform do not need to possess all these features. The features may be 

modified to accord with the wider political, economic, and social context as well as the nature 

of the institution itself. 

 

The PSU then prepared a handbook that sets out the objectives, scope and desired outcomes 

of the reviews. The handbook also sets out the process and timelines for a Review. It is 

intended to assist reviewers, volunteering economies and other interested stakeholders to 

understand what is involved in a review, so that they may better prepare for and participate in 

reviews.  

 

The PSU will also provide assistance to volunteering economies by acting as 'Reviewer' 

where requested. This will involve assisting in undertaking the consultations necessary for a 

review and preparing a draft report. 

 

On the request of a participating economy, the results of the review could be used to identify 

technical assistance and capacity building activities, and the Economic Committee could help 

identify the appropriate APEC or non-APEC bodies that could provide such assistance. 

 

APEC's Economic Committee is currently seeking volunteering economies who wish to 

undertake a review. 

Human resilience and inclusive growth policy background paper 

During the recent global economic crisis, SOM and SFOM held a joint symposium on 

effective responses economies can take to adverse economic shocks. The PSU prepared a 
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background policy paper for the symposium focusing on effective policy strategies to address 

the human impact of the crisis.  

 

The paper examined measures to strengthen social resilience and forms of economic 

restructuring that could assist in alleviating some of the harmful impacts of the crises. The 

paper also outlined policy measures that were likely to improve unemployment and increase 

access to economic opportunities, while retaining responsible incentives. For example, in the 

unemployment programmes sphere, the paper recommended that integrated activation 

systems that focus on job-search assistance and job matching processes as well as providing 

skills enhancement can lower unemployment. These expenditures would form a useful 

component of a stimulus package as faster employment turnaround times and increasing 

human capital levels would ease fiscal pressures and lead to a higher growth path for an 

economy. 

 

The paper also contained a brief commentary on inclusive growth, setting out a potential 

definition in the APEC context. Inclusive growth is being considered further by APEC within 

the context of future APEC growth strategies. 

Logistics: Connectivity for Goods and Services 

The purpose of the paper was to briefly outline the evolution of logistics into its current 

comprehensive supply chain focus; consider logistics issues in a policy framework; consider 

some of the drivers which will see the demand for logistical services and their capabilities 

increase; and, draw some implications for APEC with respect to the need for increased 

consideration of logistics as a strategic policy, research and capacity sharing issue. 

 

In an era of increasing global activity where tariff and other barriers to trade have fallen as a 

result of previous APEC achievements, logistics is best viewed broadly and strategically as 

an integral contribution to widening and deepening supply-chains and their complex 

management. Just as the corporate approach to managing logistics requirements has evolved 

from a cost-cutting approach to a strategic value-adding approach, the consideration of 

logistics policy, research and capacity building issues needs to similarly evolve. 

 

The common approach for most of the 20th century was for businesses to view and organize 

the trade and transport aspects of moving their production to consumers in domestic or 

international markets within individual corporate structures. 

 

Now there is fertile and aggressive competition between local and global corporations who 

specialize in individual areas or offer an entire range of logistical services to move goods 

from producers to businesses and intermediaries. More deliveries are now being made to 

consumers direct as the internet acts to disintermediate the traditional distribution processes. 

Business models now apply which see workers transported within and between countries to 

deliver services in situ rather than goods being shipped to a service provider for repair. 

 

These are stark demonstrations about the growth of the services sector in the global economy 

as businesses pursue greater efficiency and the competitive edge of being the first-mover to 

anticipate, address and meet business and consumer needs. 

 

While the paper noted that Global Financial Crisis was adversely affecting current economic 

growth and consumer confidence, it saw this as no reason for policy inaction. Just as the 
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private sector reviews priorities and seeks greater efficiencies, policy makers in each 

economy should be examining policy and regulatory settings to implement measures that 

reduce costs for business. This will encourage greater economic activity and better place 

economies to benefit as growth returns. 

 

As incomes rise and technology improves to provide consumers with exposure to new goods 

and services and businesses with greater capability to do things differently and better, the 

demand for logistical services will increase. 

 

The challenge for APEC and its member economies is to embrace the wider paradigm of 

global connectivity and recognize that policy and regulatory approaches within “silos” of at-

the border and behind-the-border will need to be considered more holistically to comprehend 

the matrix of interactions between economic, trade and logistical issues that underpin today’s 

trade and commerce. 

 

Further, it pointed to the need for greater connectivity and integration between APEC 

Committees. The Joint Policy Dialogue at which the paper was presented hosted was a good 

step. 

Trade review report  

At the MRT meeting in July 2009, Ministers agreed to regularly review members’ 

commitment to free and open markets. To assist with this review, the PSU, in conjunction 

with the WTO, ABAC and other relevant organizations, prepared a trade review report. The 

report was presented to AMM in November 2009. It discussed the key trends and recent 

developments relating to trade and investment measures and their impact on the APEC 

region.  

 

Whilst there was no evidence of a concerted shift to protectionism as a response to the global 

crisis, WTO and World Bank input revealed that there had been an increase in trade remedy 

measures.  

 

Recent data had also provided some encouragement that a recovery from the crisis was 

emerging and that for some economies and regions, trade and growth measures were 

becoming more positive.  

 

ABAC’s monitoring concluded that while high intensity protectionism had been avoided, it 

continues to see medium term risks from short sighted trade restrictive actions and increased 

subsidization of uncompetitive sectors.  

 

APEC agreed to continue these reports in 2010, and the PSU will coordinate with the WTO, 

ABAC and other organizations to prepare them. 

Improving food markets in APEC Economies: Can the cost of food be lowered? 

The report identifies behind-the-border structural impediments in the food supply chain and 

examines how these impediments interfere with market systems and their effect on food 

prices and food security. It looks at regulatory arrangements, public infrastructure as well as 

production, distribution logistics and marketing arrangements. The report focuses on food 

availability and consumer prices. However, it also recognizes that incomes and, therefore, 
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prices to primary food producers need to provide incentives to expand output and increase 

productivity. 

 

The report makes a policy contribution in three main areas by: 

 

• setting out a coherent framework for analyzing the food supply chain across diverse 

APEC economies; a key element of this work is the development of a taxonomy of 

behind-the-border impediments in food production, food processing, distribution, and 

in food wholesaling and retailing;   

• using detailed, issues-based case studies of a cross section of APEC economies to 

highlight the effect such impediments can have on food prices and food security and 

the potential gains from structural reforms that reduce these impediments; and 

• by providing a series of policy recommendations and suggestions for future work on 

how structural impediments to lower food prices and greater food security in the 

APEC region could be reduced. 

 
The report identified four basic types of impediments – structural adjustment costs, market 

access, competition and other market failures e.g. poorly defined property rights. Because of 

the diversity of APEC economies and food systems, the priorities to addressing specific 

impediments would also vary. 

 

Structural adjustment and market access issues are relatively important in developing 

economies while for the developed economies, environmental concerns have become a focal 

issue. For APEC, some key recommendations noted benefits from increased regional 

cooperation. These include addressing the issue of declining public investment in research 

and development, cooperation on the management of plant and animal pests and diseases, and 

developing regulatory frameworks in regards to agricultural biotechnology. 

 

The report’s importance to future APEC initiatives on food security has been further 

highlighted since its release. While prices for most commodities have fallen sharply in the 

past year, base level food prices in 2009 remain above their 2003-04 levels. The report also 

stresses that the spike in prices highlight the risks from higher and more volatile food prices 

in the future. Indeed, the Food and Agriculture Organization of the United Nations (FAO) 

released last December 2009 stated that “Global food prices are on the ascent again with the 

FAO Food Price Index registering four straight monthly rises.” Thus, there are substantial 

benefits to be reaped from a continued APEC commitment to improving food markets and 

making food supply chains more efficient.  

 

As a result of this report, APEC fora beyond SFOM have the valuable insights and 

recommendations that are a necessary pre-requisite to taking effective action on food 

security. 

Reducing trade transactions cost in APEC economies by 5% - progress with achieving 
the goals of TFAP II 

APEC's second Trade Facilitation Action Plan (TFAP II) aims to reduce trade transaction 

costs by 5 per cent in the APEC region between 2007 and 2010.  The PSU received funding 

from Hong Kong, China to assist CTI with TFAP II through this research report.  
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The project involved two parts – developing a framework to measure progress towards  

TFAP II’s goals and a mid-term assessment of members’ progress.  

 

In developing the framework, the report proposed an operational definition of trade 

transaction cost, which is confined to the additional time and expense that is imposed on 

international trade by government. As the existing KPIs were deemed not suitable for the 

assessment of reductions in trade transaction costs, data from the World Bank’s Trading 

Across Borders were utilitized for the interim assessment. Based on the World Bank’s August 

2009 data, the report concluded that APEC is on track to reduce trade transaction cost by 5%. 

Since the PSU’s report was released, the World Bank has informed APEC that it has revised 

the data underlying the estimate of progress in trade cost reduction. When the revised data is 

received, the PSU will review the findings. The report also provides other recommendations 

to improve TFAP II. These include: 

 

• extending the scope of TFAP II to include “ports, terminal handling and inland 

transport”  

• new KPIs which would more accurately measure TFAP II’s reductions in trade 

transactions costs 

• consideration of adding new actions or measures to the TFAP II program. 

 

As a result, of this project, CTI has firm evidence of members’ progress in achieving  

TFAP II’s goals and is considering recommendations for a rigorous structure and approach 

for TFAP II’s final assessment.  

Measuring Progress in Implementing APEC´s Investment Facilitation Action Plan: 

Establishing a Methodology and Selecting Key Performance Indicators  

APEC’s Investment Facilitation Action Plan (IFAP) involves members undertaking actions to 

facilitate investment in the region. This research project sought to assist CTI by designing a 

rigorous methodology to measure the progress APEC member economies have made in 

implementing IFAP. The final report provided a theoretical framework and 15 KPIs which 

link actions taken in pursuance of IFAP with outcomes, so that the impact of those actions on 

investment can be measured. 

 

The report also identified key areas where data is not available to measure progress and 

suggests measures, such as a stakeholder survey, to fill these gaps 

 

An illustrative example on the application of the methodology using four of the suggested 

KPIs (starting a business, registering property, getting credit and paying taxes) was also 

included in the report. That example showed that all APEC member economies had made 

progress in implementing the actions related to these four categories.  

 

As a result, of this project, CTI is currently considering a rigorous measurement methodology 

that will provide quantitative evidence and clarity in assessing members’ progress in 

achieving IFAP.  

A Results-oriented approach to APEC’s Supply Chain Connectivity Initiative 

APEC’s supply connectivity chain initiative seeks to improve supply chain connectivity by 

alleviating identified choke-points in regional supply chains. In this paper, the PSU 



 Review of PSU activities and performance 9 

developed a results framework to measure the initiative’s success. To develop the framework, 

the PSU analyzed APEC’s logistics performance to reveal commonalities in the factors which 

explain performance while highlighting differences and their significance to each economy.  

 

The report was submitted to the SOM in November 2009. It signifies one of the first APEC 

initiatives to be designed with input from the PSU. This has resulted in a common 

understanding of the initiative’s goal and how it will be measured at the project design phase.  

Study on Good Regulatory Practices for Goods and Services Necessary or Desirable for 
Climate Change Mitigation and Adaptation 

Because climate change is a global issue, it necessarily requires coordinated global mitigation 

and adaptation responses. It follows that the use and development of goods and services 

necessary or desirable for climate change mitigation and adaption (CCGS) should not face 

barriers to their production, development and deployment. A set of good regulatory practices 

could help meet this objective. 

 

PSU conducted a study to determine if existing regulatory settings within APEC economies 

promote the development and use of CCGS, or at least, not hinder them. The study also 

identified regulatory settings and other non-tariff measures that might be acting as deterrents 

to the production and trade of CCGS. 

 

Among the main findings, the project shows an existing upward trend in the production and 

trade of CCGS. Regulatory practices, as well as incentives and subsidies, have influenced the 

promotion and use of certain CCGS. In addition, the study shows that APEC members are 

adjusting their regulatory frameworks as new challenges associated to climate change 

emerge. Also, efforts to implement good regulatory practices at the domestic, regional or 

global level contribute to the development of clear and fair regulations for CCGS, which seek 

to avoid high compliance costs from deterring the development and use of CCGS. 

 

The study also found that burdensome procedures that translate into unnecessary barriers to 

trade still affect CCGS. In fact, many of the current restrictive practices apply not only to 

CCGS, but to a wide range of goods and services.  

 

Two sets of recommendations derive from the study. On the one hand, APEC members 

should continue to follow generic approaches in APEC for good regulatory practices 

(continuing work in APEC committees to improve trade and investment facilitation; 

exchanging experiences; among others). On the other hand, APEC economies need also to 

focus on actions to remove the need for specific requirements for CCGS where such 

requirements cannot be justified; reduce the complexity to declare that CCGS are safe for 

commercialization and use; and prevent the use of trade-related measures beyond the 

acceptable limits established by the WTO. 

PROJECTS COMMENCED IN 2009 

THE IMPACTS AND BENEFITS OF STRUCTURAL REFORMS IN TRANSPORT, 

ENERGY AND TELECOMMUNICATIONS SECTORS  

This project aims to examine the impacts and benefits for households and businesses from 

APEC members’ implementation of structural economic reforms which would fit within the 

APEC Leaders’ Agenda to Implement Structural Reform (LAISR) priority areas: regulatory 
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reform, strengthening economic legal infrastructure, competition policy, corporate 

governance and public sector management. 

 

It will spell out the progress by selected APEC economies in undertaking LAISR structural 

reforms as well as identifying reforms consistent with the LAISR agenda. 

 

The purpose is to illustrate with specific evidence the impacts and benefits on business and 

household users as well as on national economic activity and income, including the 

significant distributional effects of structural reforms, and to provide easily communicated 

messages for APEC members to promote structural reform.  

  

This project, by identifying sectoral estimates of the benefits from structural reform 

outcomes, including simple price, choice and service quality improvements in goods and 

services that play a large part of ordinary life, may be one way of better identifying some 

tangible outcomes of structural reforms. This can assist in providing evidence which can 

assist in articulating the need for structural reform and enable governments to better 

overcome resistance to structural reform. 

Achieving the Bogor Goals - PSU Report  

In 1994, APEC Leaders gathering in Bogor, Indonesia, issued a Declaration of Common 

Resolve, which stated that the long-term goal of free and open trade and investment in the 

Asia Pacific region (Bogor Goals) should be pursued by furthering reducing barriers to trade 

and investment; achieving it in a GATT/WTO consistent approach; and recognizing the need 

of a differentiated timeline for industrialized and developing economies. 

 

The year 2010 is a milestone for APEC, since it is the target year of the Bogor Goals for the 

industrialized economies. In this sense, it is necessary to conduct an assessment on the APEC 

economies towards the Bogor Goals, especially for the APEC industrialized economies. 

 

The PSU is currently analyzing the context of the Bogor Goals and their relation with 

APEC’s ultimate objectives of sustainable growth, equitable development and strengthening 

the Asia Pacific community. The report will consider APEC’s trade and investment 

performance, as well as its progress on trade and investment liberalization and facilitation. 

Progress on growth and development indicators are also going to be included as part of 

APEC’s ultimate objectives. 

 

Our preliminary findings show that APEC’s industrialized economies, have registered good 

progress in further liberalizing. In parallel, APEC as a whole has made progress with growth 

and development indicators experiencing progress at the same time. 

ONGOING PROJECTS 

In 2010, the PSU hopes to match its level of achievement from 2009.  A key issue for the 

PSU in 2010 and beyond will be SOM’s review of the PSU. The unit hopes that its potential 

has been established by our embryonic efforts and that the review concludes that the PSU 

should continue. But SOMs are the decision-makers and the PSU will be an interested 

observer only in that review. Until the outcome is known the PSU is unable to plan projects 

beyond 2010. But we welcome SOM’s decision to decide the PSU’s future by the Ministers 

Responsible for Trade meeting in June 2010, as this will be good for the unit’s operational 

stability. 
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The PSU will work with members and fora to establish new projects in 2010. However, the 

following projects will continue in to the new year. 

PSU databases 

As mentioned earlier, the PSU has built beta versions of its Key Indicators Database and 

Bilateral Linkages Database. Following positive feedback from SOM, the unit is currently in 

the process of concluding agreements with data providers, improving the search functionality 

of the PSU produced databases and incorporating other features to make the databases more 

user-friendly. The databases will be made publicly available on the APEC website in 2010 

and become an ongoing PSU project. Annual updates of the data will be completed in 

November of each year, to coincide with APEC Leaders Week. 

Trade review report  

Following the first trade review report, SOM extended this project’s mandate until the end of 

2010. The PSU will continue to prepare such trade review reports for presentation at the 

upcoming MRT and AMM meetings in 2010. These will provide Ministers with an up to date 

understanding of changes in actions relating to trade in the region. 
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MANAGEMENT AND ACCOUNTABILITY 

ROLE AND STRUCTURE 

The PSU is APEC’s research and analysis arm. It was established in 2008 to elevate the 

quality of APEC’s deliberations, provide tailor-made analytical work and provide greater 

horsepower to APEC’s work on trade and investment and economic policy issues. The 

Governance Arrangements set out the founding principles and expectations of the PSU.  

 
The PSU comprises a Board and staff under the management of the PSU Director. 

 

The Board is constituted as: 

 

• representatives from each of the current, immediate past and next host economies 

(often referred to collectively as the ‘troika’); 

• a representative of each major donor; and  

• the APEC Executive Director, PSU Manager, and chairs of the CTI, EC and SFOM in 

an ex-officio capacity.  

 

The Chair of the Board is the current SOM chair. The representative of the next host 

economy is the Vice-Chair. Members have agreed that where a member economy is 

nominally entitled to more than one representative on the PSU Board, due to being both a 

troika member and a major donor, that economy would only send a single representative to sit 

on the Board. PSU Board decisions are made by consensus. 

 

PSU staff are contracted employees, recruited on merit using a competitive selection process. 

 

Details of the PSU’s Board and staff members in 2009 are set out later in this annual report in 

About the PSU. 

KEY RESPONSIBILITIES 

The PSU Board provides strategic guidance and the PSU Director is responsible for 

implementing the principal objectives of the PSU, ensuring its work programme is 

undertaken in a timely manner and management of its budget and procurement of consultants. 

 

Senior Analysts assist in the research and project management of the PSU and supervise staff. 

With respect to financial management, accounting services are outsourced and the Director 

and Executive Assistant are responsible for financial management. 

CONTRIBUTIONS IN 2009 

The PSU received the following financial contributions in 2009: 

 

• Australia – AUD 3.15 million 

• Hong Kong, China – USD 200 000 (for TFAP II) 

 

The PSU works in office space that has been provided by Singapore as an in-kind 

contribution. 
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The unit is very grateful to all major donors for their contributions in 2009. 

ACCOUNTING AND GOVERNANCE CHANGES IN 2009 

The PSU made three changes of note to its accounting and governance arrangements in 2009.  

The PSU appointed external accounting expertise to ensure that the unit complied with 

relevant accounting standards. 

 

The unit also changed auditors from Ernst & Young to YC Tan. The PSU is a small unit 

without the complicated financial arrangements that necessitate the resources and costs 

involved with using a large, international accounting practice.  

 

SOM, on the recommendation of the PSU, also made several, administrative amendments to 

the PSU’s Governance Arrangements to improve its clarity. These include: 

 

• consistent numbering 

• removal of duplication 

• references to correct titles 

• keeping of Board minutes 

• including financial statements in annual reports 

• codifying how the governance arrangements may be amended 

• codifying how functions may be delegated 

• publication of the governance arrangements. 
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PSU FINANCIAL STATEMENTS 2009 

As required by the PSU’s Governance Arrangements, audited financial statements follow.  
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ABOUT THE PSU 

ESTABLISHMENT 

A detailed account of the establishment of the PSU was contained in the 2008 annual report. 

PSU BOARD MEMBERS  

PSU Board members in 2009 were: 

 

Mr Ravi Menon, Singapore PSU Board Chair 

SOM Chair 

Host economy Representative 

Major Donor Representative 

Mr Kenji Hiramatsu, Japan 

Mr Makoto Shiota, Japan 

PSU Board Vice-Chair 

Next Host Economy Representative 

Mr Luis Quesada, Peru Immediate Past Host Economy Representative 

Mr David Spencer, Australia 

Mr Ric Wells, Australia 

Major Donor Representative 

  

Ex officio members:  

Ambassador Michael Tay, Singapore APEC Secretariat Executive Director 

Mr Philip Gaetjens APEC PSU Director 

Ms Mary Elizabeth Chelliah, Singapore CTI Chair 

Dr Takashi Omori, Japan EC Chair 

Mr Poon Hong Yuen, Singapore SFOM Chair 

  

 

PSU Board attendees in 2009 were: 

 

Mr Jaya Ratnam, Singapore Representing PSU Board Chair 

SOM Chair 

Host economy Representative 

Major Donor Representative 

Mr Alberto Gonzales, Peru Representing Immediate Past Host Economy 

Representative 

Mr Tetsuro Fukunaga, Japan Representing PSU Board Vice-Chair 

Next Host Economy Representative 

Mr Andrew Todd, Australia Representing Major Donor Representative 

Mr James Steele, United States Representing PSU Board Vice-Chair 2010 

Next Host Economy Representative 2010 
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PSU STAFF  

PSU staff in 2009 were: 

 

Mr Philip Gaetjens PSU Director  

Mr Carlos Kuriyama Senior Analyst (From 1 April) 

Prof Lee Hyun-Hoon Senior Analyst (From 17 March) 

Dr Ramonette Serafica Senior Analyst (From 4 March) 

Dr Akhmad Bayhaqi Analyst (From 1 September) 

Ms Hao Jing Researcher (From 3 August) 

Ms Tammy Hredzak Researcher (From 1 June) 

Ms Bernadine Zhang Researcher (From 1 June) 

Mr Nathan Zhivov Policy Advisor (From 18 May) 

Ms Athena Chang Administrative Executive  

 

Staff biographies are available on the PSU website 
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DIRECTIONS GIVEN BY MINISTERS, SOM AND THE PSU BOARD 

Direction from SOM to develop a results framework for the APEC Supply Chain 

Connectivity Initiative. 

 


