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APEC-ESIS

Primary objectives:

• Provide up-to-date information about S&L

• Provide S&L expert contacts

• Provide regular news updates

• Provide user-friendly way for Key Contacts to update the 

database

• Provide “Communities of Practice” to harmonize and rationalize 

S&L

History:

2004 ESIS is created

2006 ESIS is improved and expanded

2007 CLASP becomes Secretariat

2011 New ESIS webpage is developed



ESIS Secretariat 

CLASP serves as Secretariat of APEC ESIS under the 
direction of the APEC ESIS Project Overseer 
(currently NZ) and EGEE&C

Secretariat Responsibilities:
• Be a central repository for all economy contributions to ESIS;

• Request and collect updates to ESIS economy content;

• Integrate data inputs and other content to APEC ESIS from other 
sponsors (e.g. SEAD & CLASP); 

• Develop and manage subcontracts to run, maintain and improve 
ESIS; 

• Raise Funds for ESIS within and outside of APEC;

• Report to the Project Steering Committee twice a year at the 
EGEE&C meetings; and

• Develop and maintain a strategic Plan for long-term sustainability



About CLASP

The Collaborative Labeling and Appliance Standards Program’s 

(CLASP) mission is to serve as the primary international 

voice and resource for practitioners of energy efficiency 

standards and labeling (S&L) worldwide

CLASP roles:

• APEC-ESIS Secretariat 

• ClimateWorks Foundation (CWF) Best Practice Network 

(BPN) for S&L

• Super-efficient Equipment and Appliance Deployment (SEAD) 

Initiative Operating Agent



ESIS Status Summary

Operations, Maintenance, and Web Development 

Updates:

• CLASP has initiated the development of a new webpage for ESIS

• Current ESIS website has been operational without interruption

• As-needed technical maintenance and incident trouble-shooting; 

no trouble since last report

Content Updates:

• CLASP has initiated a comprehensive update to database entries 

for multiple APEC economies (Australia, Canada, Chile, Chinese 

Taipei, Japan, Mexico, New Zealand, People’s Republic of China, 

& United States)

• Sent  email notification to Key Economy Contacts requesting 

updates and What’s New Articles

• Over 109 updates including Canada, Mexico, and Russia



Current Funding

APEC-ESIS has received generous support from SEAD to fund 

the following:

• Development of a new webpage for ESIS;

• Website hosting and maintenance;

• Update of economy content in the database;

• CLASP’s continued role as ESIS Secretariat; and,

• CLASP’s participation at APEC meetings

Currently ESIS has received no additional economy 

contributions



2011- 2012 Estimated Budget

CLASP Labor CLASP Staff Days CLASP Staff Costs 09
Tasks Program Staff Program Staff

Request, obtain, manage economy contributions for additional webpage improvements 1 $350

Develop contract w/ website management firm 2 $700

Manage website management firm throughout the development of the webpage 5 $1,750

Communicate webpage developments to the APEC-EGEE&C 5 $1,750

Webpage maintenance and hosting 5 $1,750

Subtotal CLASP Labor 18 $6,300

CLASP Travel Unit Cost # Units Cost

Airfare $3,500 2 $7,000

Hotel and Per Diem (4 days / 3 nights per trip) $300 6 $1,800

Visa fees $100 2 $200

Local Transport $50 8 $400

Subtotal CLASP Travel $9,400

Subcontract Unit Cost # Units Cost

Webpage Maintenance & Hosting* $9,500.00 0 $0.00

Webpage Development** $30,000 1 $30,000

Subtotal Subcontract $30,000

CLASP Overhead

Travel Waived

Subcontracts (reduced rate of 5%) $1,500

Subtotal Fees $1,500

Subtotal Pre-Overhead $45,700

Overhead (at a reduced rate of 5% only on Subs) $1,500

Overall Total $47,200

* Included in webpage development costs

** One time cost to build webpage



Expenses To Date

Budget Actual to Date

Revenue 

Expected Contributions $100,000

TOTAL Revenue $100,000

Expenses 

CLASP Secretariat Services (Personnel) $6,300 $2,300

CLASP Travel $9,400 $3,000

Webpage Subcontract (Including Overhead) $31,500

TOTAL Expenses $47,200 $5,300



Changes to APEC-ESIS

1. Current ESIS website will be retired in December of 

2011

2. New ESIS webpage will launch at the end of 

November

3. Fundraising is needed to improve and enhance the 

new ESIS webpage

4. CLASP’s new S&L Search Tool will have an APEC 

specific search function



Retiring the ESIS Website

Timeline of events:

• November 2010 – CLASP announces that it will move its website 

and database from IIEC to a new web server, which will increase 

the cost of maintaining ESIS

• March 2011 – SEAD offers to fund the development of a new 

ESIS webpage

• August 2011 – CLASP proposes a plan for developing the new 

ESIS webpage

• September 2011 – ESIS Project Steering Committee votes out of 

session to retire the current ESIS website and replace it with a 

new ESIS webpage

• October 2011 – CLASP initiates development of the new ESIS 

webpage



New ESIS Webpage

Benefits of the new webpage:

1. More cost effective

2. Updated design and user interface

3. Maintain the www.apec-esis.org/ web address

Cost of Maintenance & Hosting 

(in USD per fiscal year)

Current ESIS Website: New ESIS Webpage:

$30,000 $9,500



ESIS Webpage



Funding Needs

SEAD generously offered to fund the development of the initial 

landing page

Economy contributions are needed to create an APEC branded 

“economy pages” and “product profile pages”

Benefits:

• One time cost;

• Creates an APEC branded experience throughout; and,

• Completes the new APEC webpage

Fund Raising Goal: $20,000



Past Contributors

Past contributors to ESIS:

• Australia

• Canada

• Chinese Taipei

• Japan

• New Zealand

• Republic of Korea

• United States



APEC Search Function

CLASP has built an APEC search 

function into its new S&L Search 

Tool

This function will allow users to 

search and compare standards 

and labels in the APEC economies

A link to the new S&L Search Tool 

will be placed on the new ESIS 

webpage



Thank you!

Please contact Anna Lising at alising@clasponline.org with 

any questions or comments.

mailto:alising@clasponline.org

