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APEC Secretariat – Project Management Unit
Clinic: Concet Notes Hands-On Learning & Better Practice Guidelines
Chile, SOM 1 – February 2019

Summary
The Clinic will be interactive hands-on sessions with group discussions and opportunities to formulate Concept Notes in-class. Project Overseers will also share best practices in implementing APEC Projects.
Agenda
1. Overview - CN Better Practice Guidance with Project CPLG
2. Breakout Session - Identifying Key Elements in Concept Notes

3. Sharing Better Practices by Project Overseers
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