
	Paperless Trading Individual Action Plan



	Objective

Taking into account diverse legal and regulatory frameworks in the region, APEC member economies should endeavour to reduce or eliminate the requirement for paper documents needed for customs and other cross-border trade administration and other documents and messages relevant to international sea, air and land transport, where possible, by 2005 for developed and 2010 for developing economies, or as soon as possible thereafter.



	Guidelines

Recognising the enormous potential of paperless trading to expand business opportunities, reduce costs, increase efficiency, improve the quality of life and facilitate the greater participation of small business in global commerce, each APEC economy will:

(a) Establish a timetable for reducing or eliminating paper documents related to international trade.

(b) Provide a favourable environment, including through establishing a sound legal and regulatory framework, for the delivery of paperless trading systems

(c) Ensure that measures to replace paper documents for cross-border trade administration with electronic equivalents are media and technology neutral, secure and interoperable with and between all parties involved in the international supply chain of goods and services, 

(d) Note the important role the business sector plays in providing and using electronic commerce technology, applications, practices and services, and

(e) Co-operate with and enhance the capability of other APEC economies to implement paperless trading systems.

Collective Actions
APEC Economies may take Collective Actions relating to paperless trading in areas to be agreed. 



	· Overview

Korea’s Approach after 2002 – Developing ‘u-Trade Hub’ to realize paperless trading by ‘e-Trade Korea Innovation 2007’ strategy
In Korea the realization of paperless trade has been the top priority to increase national competitiveness. Korea has put efforts on paperless trade initiating ‘trade automation project’ since the early 1990’s. The effort was the combination of public and private sectors, and it achieved the faster improvement of paperless trading than any other nations making 100% electronic customs clearance through KTNET which is national designated e-trade service provider in 1996.
As the internet era comes in 2000, however, the existing trade automation infrastructure operated by the complex processes through electronic data interchange (EDI) on a 1:1 basis revealed limitation. Also the rapid growth of trade volume required a new paradigm of paperless trading process. Because of the incompatibilities of applications and strategies, the same set of the documents, be it online or offline, quite frequently will be prepared and submitted multiple times. The uTradeHub was designed to get over this limitation.
The philosophy behind u-Trade Platform is based on the construction of a system that make uses of the internet to connect enterprises around the world in an environment where trade can be conducted in the most economic and effective manner possible. The uTradeHub is designed in such a way that it will become an integral part of the existing enterprise infrastructure by providing trading communities with all the necessary trade operations.
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<Conceptual Model of uTradeHub>
1) Exchange of major services need to be expanded into B2B data and B2G work.  Korea’s Single Window, the uTradeHub plans to expand into the field of marketing, foreign exchange, logistics and financial settlement covering overall trade process.

2) Streamline and speeding up of the trade process with the advancement in circulation of e-Trade document.

3) Make use of Internet technology to provide a range of user-friendly trade processes that hides the complexities of offline networking among government and trade-related organizations.  Enable the execution of one-stop trade transactions from market establishment to payment settlement.

The development history follows.
1. Background

· Entering year 2000, Korea’s advanced IT technology and network infrastructures gave a new opportunity to reform the whole trade process.

· In 2003, Roh administration (Feb 2003~) announced ‘e-Government Blueprint’ then Korea National Innovation Committee adopted ‘e-Trade Innovation’ as one of the government’s roadmap tasks

2. National e-Trade Committee and e-Trade

· Korea organized “National e-Trade Committee” chaired by prime minister to promote national paperless trading. (The first  National e-Trade Committee meeting was held in Dec 2003) MOCIE, KCS of the public and KITA from private sector collaborated together and agreed to initiate new project to upgrade e-Trade platform for the new digital economy.

· The Committee established a 3 year plan which is called “e-Trade Korea, Innovation 2007”
· The plan has 3 stages as follows. 

             (1) Phase 1 : Building core infrastructure (2005~2006)

             (2) Phase 2 : Enhancing infrastructure (2006~2007)

             (3) Phase 3 : Upgrading User environment (2007)

3. Launching ‘Korea Paperless Trade Center’ after BPR/ISP

· Through BPR/ISP project (Dec 2003~Jun 2004), the future model of national e-Trade Platform was designed.

· Dec 2004, MOCIE, KCS and KITA found ‘Korea Paperless Trade Center’ to undertake the core tasks for the e-Trade Plan.  The Center manages the Korea e-Trade project.

<Korea National Single Window Project for paperless trading>

Goal

To upgrade the present paperless trade system to cover Korea’s growing trade volume with the latest IT technology

※  Trade volume in 2004 : USD 478 billion

Period

2004 ~ 2007

Involved Parties

Ministry of Commerce, Industry and Energy (MOCIE)

Korea Customs Service (KCS)

Korea International Trade Association (KITA)

KTNET, KOTRA, The Korea Federation of Banks, KFTC

4. The 1st e-Trade Service Project (Dec 2004~ Jun 2005)

· The 1st project opened the world’s first e-L/C service by developing e-L/C management system and e-Trade Document Repository(TDR). 

· Advising bank advises L/C to exporting company and registers and stores the L/C.  Negotiating bank provides service without paper format L/C

5. The 2nd u-Trade Service Project (Oct 2005~May2007)

· The 2nd project opened new comprehensive SW portal site after upgrading TDR and other infrastructure.  The development covered upgrading existing e-L/C service as well as launching more services of paperless documents.  Advanced technology such as BPM (business process management) to assist individual handling of the complicated trading processes was applied.

· The title of Single Window is also changed from e-Trade Platform to the u-Trade Hub encompassing ‘ubiquitous’ to cover future application of mobile devices. 

5. The 3rd u-Trade Service Project(July2007~Mar2008)
· 3rd project will add a service which includes logistics, e-L/C service for foreign banks in Korea and a comprehensive global marketing searching portal. All existing logistic e-Trade service in KTNET will be merged into Xml based u-Trade Hub service with global visibility function. e-L/C system will be finalized by developing e-L/C ASP(application service provider) system on u-Trade Hub. 
· The ultimate goal of u-Trade Hub is to make financial settlement process of trade paperless. The hardest part of it is the e-presentation of the negotiation documents to banks. 3rd phase will solve the problem by developing e-B/L system. Also e-Nego pilot project will be conducted by the support of volunteer shippers, banks and traders. 



	Business and Government Documents - 2005


	Criteria


	Improvements in the past year


	Current Requirements for Paper Documents
	Timetable for implementation for paperless trading
	Capacity Building Needs

	Logistics
	Logistic service in uTradeHub is a web-base import and export consolidated management service. Since uTradeHub practically enables traders to communicate with logistics service providers, traders can process all logistics related operations in uTradeHub. 
· e-Shipping Request (e-SR)
- For the products that completed customs clearance, exporters send shipping request to shipping lines selected and registered by themselves.

· e-Delivery Order (e-DO)

- e-DO service in uTradeHub enables importers to conveniently pick up cargo from bonded-cargo warehouse before the arrival of bill of lading. 

· e-Letter of Guarantee(e-LG) 

- e-LG service in uTradeHub electronically processes application/issuance of banks’ letter of guarantee and the authentication of its originality 
· Other related services 

- Automatic consolidation of air/sea import and export cargo manifest information for declaration

- Real-time access to cargo processing information and cargo information using the Manifest Consolidation System (MFCS)
- Cargo booking service for both import and export, as well as associated value-added services such as loading, issuing of B/L and cargo tracking

- MFCS information search service for bonded transportation and warehouses

-  Submission of Air/Sea AMS data to U.S. customs 24 hours before departure to fulfill the U.S. customs requirement to allow the U.S. authorities access to the cargo information prior to the departure of the goods from the origin
	Original Bill of Lading 
AWB
	1. The legal framework is necessary. Korea is in the progress of amending ‘the Commercial Law’ which includes the article about electronic format of bill of lading. This law is scheduled to pass the congress within 2007.

2. Infrastructure for e-B/L management is also required. Title registry and e-B/L management system is scheduled to be built in 2007.

The core task of the 3rd phase of u-Trade service project(2007~2008) is developing e-B/L system.
For realizing global paperless trade and completing seamless one-stop trade process, the prerequisite is making Bill of Lading(B/L) the form of electronic documents which is essential in international transaction.

It can also build a basis for e-Nego through automation and standardizing entire B/L work flow such as issuing Shipping Request(S/R), issuing B/L and paying freight

The 3rd project will construct a basis of the system for globally circulated e-trade documents by utilizing e-Doc Repository and Title Registry, constructing 
When shipping lines transmit the e-BL, uTradeHub will notify traders of the electronic issuance of e-BL. Traders can also inquire/circulate e-BL and manage the title based on uTradeHub’s title registry system. 
	

	Declaration


	uTradeHub supports export/import related customs clearance operations via the Internet. Traders can conveniently make out all the documents required for customs clearance and apply for export/import declaration. When the export/import declaration certificate is electronically issued, traders can inquire/circulate the certificate on uTradeHub. 

· Documents preparation

- When exporters fill out commercial invoice, the data is automatically retrieved to make out all the documents required for customs clearance including packing list and application for export declaration certificate. 

· Export/import clearance

- uTradeHub Supports inquiries and print requests for import and export clearance/refund status and information
- uTradeHub supports customs declaration and clearance results inquiries
	Consular Invoice
Customs Invoice
	Bilateral cooperation is required. Mutual agreement for cross recognition or acceptance of e-document is need.

	

	Financial Settlement


	Korea is the first in the world to implement the e-L/C system. Until then, with the paper-based L/C system, information regarding L/C transactions was not shared among banks, which translated into a higher risk of forgery, counterfeits, loss, and theft at the significant expense of their victims. 

However, through the electronic letter of credit service, all L/C information is stored into the Trade Document Repository, effectively minimizing the bureaucracy of the transaction. Traders do not have to actually visit the banks, resulting in a significant cost savings to the trader and a largely simplified business process. 

As financial institutions are able to maintain their letter of credit information electronically and share such data in real-time, the new system also effectively helps to prevent L/C forgeries, counterfeits, and other financial mishaps. 

Since uTradeHub services are based on effective integration with banking sectors in Korea, traders can complete trade operations even when they require relevant operations by banks. For example, exporters can finance manufacturing of goods by using e-Letter of Credit(L/C) service while importers can guarantee payment by opening imports L/C through uTradeHub.
· L/C advice, amendment, transfer, and negotiation can be processed online.

- Unlike the traditional paper L/C, e-L/C service ensures its electronic notification.

- e-L/C service features a system electronically processed and managed throughout all credit related processes

- e-L/C service engaging all Korean and foreign banks plays a major role in financing Korean exporters 

· Import L/C Opening

- Enables Korean importers to open import L/C through uTradeHub. 

· Import L/C Confirm and Revocation

- Enables Korean importers to confirm or revoke the LC opened 

· Local L/C Opening

- Enables Korean exporters to open local L/C so as to finance purchase of materials for export goods manufacturing 

· Export L/C Advice 

- Offers electronic advice and amendments of all export L/Cs received from banks.  

· Export L/C Transfer 

- Enables exporters to transfer the right to draw under a credit 

· Export L/C Balance Management

- Provides exporters with current balance amount of e-L/C, transaction history, statistical data on the e-L/C etc. 
	1. Bill of Exchange

2. Currently, foreign banks in Korea are not participated in uTradeHub. Therefore L/C documents must submitted by paper format for the negotiation in foreign banks.

Foreign banks represent 30% of total L/C transactions in Korea so the participation of foreign banks is a core element to provide seamless e-L/C service.
In order to uTradeHub e-L/C service can involve foreign banks, Korea Paperless Trade Center formed Task Force Team of foreign banks in 2006.

Through several TF meetings, e-L/C ASP (Application Service Provider) system is selected for the connecting system between foreign banks and uTradeHub.
ASP system will satisfy the different circumstance and need of each foreign bank’s branch.

It will provide following functions.

· Uploading received swift files to e-L/C ASP system

· e-L/C service (e-L/C Advice, e-L/C Amend, e-L/C Transfer, and etc.)

· Reference of e-L/C balance

· e-Document managing system etc.
By using ASP system, foreign banks in Korea will increase business efficiency and time-saving.

	The 3rd phase of u-Trade service project(2007~2008) has two tasks
regarding financial settlement.
First, building e-L/C ASP system for foreign banks to make e-L/C service in Korea seamless and complete.
Second is the plan for e-Nego system. 

The final process in cross-border trade is export negotiation or import payment. uTradeHub aims to realize seamless and paperless transaction by putting paperless negotiation and payment into practice. To this end, uTraeHub maps out systemic and paperless presentation of all the trade documents from traders to banks and electronic payment from banks to traders. 

The 3rd project plans to build the system hat provides one-stop negotiation processing service for export companies(seller) and ultimately increases their competitiveness. By using uTradeHub website, through electronic negotiation documents and automated processing of documents, documents can be negotiated without the need to visit related agencies or banks.
The scope of assignment includes 

· devising plan for realizing e-Nego process and building e-Nego system

· Making electronic negotiation documents and realizing automation of export negotiation process

  - Standardizing B2B documents

   (ex. Shipping Request, Certificate of Insurance, Packing List)

  - Standardizing form of bill of exchange

  - Standardizing negotiation process of shipping documents

· Building e-Nego System 

  -Automatic creating of shipping documents

   (ex. Certificate of Insurance, Packing List, Bill of Exchange, Export Permission, e-B/L, Certificate of Origin, Insurance Policy)

  -Automatic attachment and negotiation of related documents at the time of  requesting negotiation or collection for bill of exchange

  -Developing functions related cargo insurance such as requesting, inquiring or registering insurance
In 2008 when all the banks in Korea are linked to uTrade Hub, domestic e-L/C and e-NEGO will be available.
Also, Korea keep observing the global solution for global expansion such as PAA, ASEM, Bolero, e-title and TSU. Global e-L/C and e-NEGO service are expected to service within 2009.
	

	License/Certifications


	As uTradeHub is a national single window where all trade operations are processed, all the licensing/certification required for import/export can be processed through uTradeHub. 
· Integrated gateway for licensing related information

- As laws/regulations regarding specific product categories can sometimes change, traders have to always remain updated with the latest laws/regulations. The integrated gateway for licensing related information in uTradeHub has been designed to save such efforts of traders. Instead of checking with various institutions/government agencies that regulate import/export licensing, traders can now get real-time updates of regulations on specific product category. 

· Import/export licensing application
- Based on the regulatory policies on specific product categories, trades need to get licenses to import/export such products. Traders can apply for such licensing in uTradeHub instead of visiting individual licensing authorities. 

·  e-CO 

- As certain products or certain nations have requirements for certificate of origin, traders can electronically apply for/receive e-CO through uTradeHub.
	
	
	

	B2B
	Insurance certificate is also applied through uTradeHub.
	
	There are still extra documents which has not been able to be transformed into e-documents because of the difficulty in standardization.

The imaging scan will be one of the options to circulate them in paperless condition. 

The 3rd Project will utilize scanning or changing paper documents into pdf format to prepare the e-Nego environment.
	

	Challenges to implementing paperless trading


	Criteria


	Improvements in the past year


	Current situation
	Capacity Building Needs

	Legal Environment
	Back in 1989 Korean Government initiated “Comprehensive Trade Automation Plan” to innovate trading environment with electronic method. In 1991, Korea enacted “Trade Automation Act,” and KITA established KTNET to provide trade automation related services. And in 1992, The KCS designated KTNET as single customs automation service provider.  In 1996, Korea realized 100% electronic customs clearance 
through KTNET. 
· In 2003 : National Innovation Committee’s ‘eTrade 

Innovation Plan’  with a view to enhancing national
competitiveness through Trade Process Innovation

· In Apr 2004 : TFT for Revision of the ACT (MOCIE, KITA + public hearing)

· In 2005.12 : Korea National Assembly approved the

Revision of the Act

In December 2005, Korea’s National Assembly has passed the ‘e-Trade Facilitation Act’ and the new law went into effect in June 2006.
The background of the overall amendment is adjusting to the paradigm shift from old “trade automation” to latest “e-Trade.” The following explains the difference.

Trade Automation

(Trade Newtork)

e-Trade

(e-Trade Platform)
▪ VAN/EDI Network system

▪ Electronic exchange documents via VAN service provider(KTNET)

▪ 1:1 Networking

- Broken online process flow

- Submission of same doucments’ repeatedly to related parties

- Limitation to connecting agencies

▪ Open Internet

▪ One-Stop service through e-Trade Platform

▪ N:N Networking

  - Seamless Service on SW

  - No multiple submission of same on-line documents
  - Guaranteed originality using e-Trade Document repository

▪ National representative Hub for global networking
Newly enacted e-Trade Facilitation Act is now the crucial law that supports paperless trading along with the Electronic Transaction Act and the Foreign Trade Law.  Key features of the law are listed below.

· Change the title of the law

· Introduce legal base for circulation of e-Trade documents
· Foster service providers specializing in e-Trade
· Enforce trade-related institutions to submit 10 kinds of documents to TDR(e-Trade Document Repository)
· Prescribes the minister of MOCIE can orchestrate and implement the e-trade facilitating policies     

· Legalizes “National eTrade Committee” chaired by Prime Minister

· Stipulates 10 documents be circulated through e-Trade infra (- C/O, L/C, L/G, D/O, I/P etc)

· Korean Government is to invest national budget    to set up the infra and to entrust neutral 3rd party with the operation

- KTNET was not a legally designated operator 

- The entrusted operator was to invited/selected

- As a result KTNET was selected based on its experiences and know-how’s 
* 10 documents are listed below.

Certificate of Origin
Letter of Credit
Local Letter of Credit
Letter of Guarantee
Delivery Order
Insurance Policy
Import License
Export License
Trade Approvals
Purchase confirmation

	The use of electronic document exchange service in Customs clearance is absolutely mandatory with 100% e-Customs clearance support.  Other service usage such as Trade Commerce and Logistics related services are not mandatory.
However, the current statistics show that many companies are putting their document into a digital format not only to cut cost but also to compete in the high-speed business world.  The centralized service by national SW system is helpful as it keeps enterprises from needlessly duplicating investments.  Also standardized e-Trade documents increase work efficiency.
These efforts motivated the companies to subscribe to SW service creating a near-obligatory atmosphere in the trade industry.  Various governmental organizations also try to reduce official trade business procedures by using EDI services.
According to ‘e-Trade Facilitation Act’, traders, administrative agencies and institutions related with trade affairs may use the uTradeHub in case of carrying out trade. Especially in case of using designated 10 documents as electronic format, it is mandatory to use them via uTradeHub.

	

	Infrastructure
	1. Existing Infrastructure - KTNET’s Trade Automation platform
· The e-Customs System
· The Manifest Consolidation System(MFCS)

· The GXML Hub

2. New Infrastructure – uTradeHub 
· uTradeHub is a single window platform for all the trade processes 

· With completion of the 1st phase of the uTrade Hub project, e L/C service was launched (2005.9)
· With completion of the 2nd phase, uTradeHub portal was launched and many related services was offered based upon e-trade doc repository. (2007.5)

	The 3rd(final) phase is on the progress (2007~2008)
Eventually the e-trade services offered by KTNET will be consolidated onto the uTradeHub

	Facilitation plan of paperless trading for the next generation is to be launched (2008~2010) 

	Communication within government
	Korea Korea Paperless Trade Center has been meeting regularly with administrative departments and representatives of the private sectors for better cooperation during streamlining trade process.  The departments related to trading and e-government project includes the Ministry of Commerce, Industry and Energy, the Korea Customs Service, the National Computerization Agency, Ministry of Government Administration and Home Affairs, The Chamber of Commerce and Industry, etc.


	
	

	Funding
	Building an e-Trade Infrastructure requires tremendous amount of budget and time.  Heavy investment in communication infrastructure is a prerequisite for e-Trade related projects.

In Korea, we had two principles. First, during the initial stage of the Single Window development, the budget has been financed by the matching fund from government and KITA .
Second, the expense for maintenance and operation of the infrastructure was funded from the revenue of membership, subscription fee and other value added service by the user-pay principle

The service provider(KTNET) creates revenue to cover the maintenance and management cost. Its main purpose is not gaining profit but running national public infrastructure with minimum charges to the users
	The uTradeHub project is proceeding by matching fund from MOCIE and KITA. The ratio is about 7:3.
	The business model of uTradeHub will be self-sustainable.

	Electronic certification and e-Signatures regulation
	TradeSign is infrastructural service that provides security and validity for one’s authentication through e-Certification based on ‘Public Key Infrastructure (PKI)’ With the enactment of the Electronic Signature Act in March of 2002, TradeSign was appointed as an authorized certification authority by the Korean government and is the only certification authority that specializes in trade industry.
Its credibility as global certification has also been proven since it was recognized as secure authentication method by the members of the ‘Pan Asian e-commerce Alliance (PAA)’ 


	In 2006, Korea Paperless Trade Center signed MOU with Identrust. To realize cross-border e-documents transactions in a more efficient way, globally acknowledged certificate solution was required and the first step is cooperating with Identrust which provide services such as global authentication and issuing certificates among financial institutes.
	

	Standards/Global Cooperation

	Criteria


	Improvements in the past year


	Current Situation
	Timetable for implementation
	Capacity Building Needs

	Adopting Standards
	On a regular basis, representatives and specialists from Korea Paperless Trade Center and KTNET have attended UN/CEFACT meeting. Joining TBG forums, we could share the latest information about global trends of paperless trading and each nation’s effort to build national single window system. 
Korea has kept track of the global standards such as The Cross Border Reference Data Model from WCO, UNeDocs etc. so that we can apply the international updates to uTradeHub.
Korea also actively participated paperless trading related forums such as UN/ECE for “UN/CEFACT Symposium on Single Window  Standards and Interoperability” in 2005 and presented the Korea’s case. Korea Paperless Trade Center also submitted Korea’s Single Window case to UN/ECE to help developing countries to learn from best practises.
	Korea is strongly supportive and complying with UN/CEFACT’s recommendations and standards.

Korea Paperless Trade Center is actively participating in the UN/CEFACT activities in Korea and globally.  Korea Paperless Trade Center is also the chair of the Korea trade standard committee where many governmental organizations participate and has been making numerous revisions and creations of the codes and standards according to UN/CEFACT recommendations.
More than that, Korea Paperless Trade Center is collaborating with global paperless trading service providers to make cross-border paperless trading easier and adopt globally accepted standards.

It covers Identrust, Bolero, Swift and e-Title solution for title documents in Singapore national Single Widow system which is called TradeXchange .
	In 2007 it is planned to sign MOU for further cooperation with Swift, e-Title.
	

	Cooperation in bilateral, regional, multilateral fora
	Global Single Window cooperation is a major interest area and common goal of KITA, KTNET and MOCIE, the government sector.  There have been number of bilateral and regional cooperation already ongoing and more is on the way.  All these involve connecting Single Windows of the respective countries.

1. Korea is a member of the Pan Asian e-Commerce Alliance or PAA. 
The Pan-Asian e-Commerce Alliance (PAA) is an international council for paperless trade that consists of representatives from nine economies: Korea, China, Japan, Singapore, Hong Kong, Chinese Taipei, Macau, Malaysia and Thailand. It systemically connects e-Trade service providers from these countries to provide a global and comprehensive paperless trade service. It is PAA’s mission to make contributions to policies and regulations and promote the standardization of electronic documents and work processes, as well as the construction of a global paperless trade infrastructure that provides global services to realize paperless trade.
·  Mutual Recognition Scheme
- An Electronic Certification Mutual Recognition Scheme was established to ensure the authentication, non-repudiation, integrity as well as confidentiality of electronic document exchanges across the Internet

·  e-Document Exchange Service

- e-C/O and other B2G documents for affiliated government organizations and enterprises

- Also supports the circulation of P/Os, invoices, P/Ls and other B2B e-documents

· Cargo Tracking Service

- A visibility service that offers consolidated management of cargo for product owners and traders

· Customs Information Exchange Service

- Facilitates the sharing and reuse of import and export customs/cargo information among customers of different PAA members

2. Korea is also a member of the ASEAL formed by Korea, Germany, France, U.K and Chinese Taipei.
The Asia-Europe Alliance for Paperless Trade (ASEAL) was founded as one of the initiatives for ASEM Paperless Trade Network Project, which was proposed by the Korean government at the 1st ASEM e-Commerce Conference of 2001 and approved as an official international cooperation project. Through a business alliance between e-Trade service providers of Korea and the three major European nations of Germany, the UK and France and the international cooperation of their governments, ASEAL has the goal to lay the foundation to realize the electronic exchange of documents related to trade, logistics and customs clearance, and international electronic settlement. 

· Goals

- To create the basis for Paperless Trade and encourage Global Interoperability by establishing a Single-

· Window Paperless Trade system in each country

- To leave behind Europe’s private sector-led EDI system and to promote efficient distribution of resources at the national level

- To support domestic traders for efficient transactions with their European partners in the UK, Germany and France by building the Hub to Hub model between Korea and Europe,.

· Major Activities 

- Establishing the e-document transaction system connecting Asia and Europe through the Hub to Hub Model

- Implementing joint research for B2G document exchange between member countries

3. In APEC, Korea has been involved in electronic Certification of Origin pathfinder project with Chinese Taipei and Singapore.
· In 2005, Korea initiated the 1st PPP Dialogue meeting in Seoul during APEC SOM1.
· Korea’s proposal for e-B/L Pathfinder Project
- Proposed at 15th ECSG Paperless Trading Small Group meeting

- Called for open collaboration among APEC economies

- Not many economies were ready for the project because
    i) still efforts are focused on customs clearance

ii) discussion for legal framework for international circulation of e-B/L not active 
	1.Korea-Chinese Taipei e-C/O exchange project
· In the conventional C/O procedures, Korean exporters to Chinese Taipei had to purchase papers specially formatted and sealed by the Korea Chamber of Commerce & Industry to print out C/Os. Products in certain categories even required certification by Chinese-Taipei  mission in Seoul. 
· Korea-Chinese Taipei e-C/O project aims to eliminate such double-folded bureaucracies of C/O procedures by introducing electronic issuance and submission of C/Os between Korea and Chinese Taipei.  

2. Korea-Singapore e-B/L exchange project 

· Traditional e-BL used by shipping lines simply meant electronic copy of paper B/L which eventually needed to be printed out and submitted in paper formats. However, the e-B/L in Korea’s uTradeHub context includes such core function of e-B/L as electronic management of the title transfer throughout its life cycle. The Korea-Singapore e-B/L exchange pilot project will present a first ever seamless paperless trade process among to the global trading community including exporters, importers, shipping lines and banks. 
· Milestones

- Discussion with Singapore delegation to ECSG (Jan 2007)
- Singapore’s national paperless trading platform(TradeXchange) scheduled to launch in Oct 2007

-TradeXchange also adopting similar concept of e-B/L 

· Communication with Singapore Customs

- Singapore Customs in charge of TradeXchange project

- Have common interest in testing out interoperability of e-B/L system

· Korea-Singapore working level meeting for paperless trading cooperation (May 07, Singapore)

-Began detailed discussion on how to implement the e-B/L exchange pilot project

3. Korea-China e-Negotiation Project 
· With firm commitment to public-private cooperation between Korea and China, two countries are now actively involved in the detailed discussion of e-Negotiation project. Beginning with BPR/ISP for the whole process of e-Negotiation, the e-Negotiation project will take necessary measures to agree on standards and processes of electronic presentation of negotiation documents and electronic settlement of the payment. 

	1. Korea-Chinese Taipei e-C/O exchange project
- Pre-meeting for system connection (2007) 
2. Korea-Singapore e-B/L exchange project 

· System Development (1yr)  - Each economy prepares for legal framework and develops e-BL System 

(* Korea’s system can be mutually recognized)

· Bilateral Circulation (0.5 yr)
- Participating  economies collaboratively test out bilateral circulation of the e-B/L 

· Global Rollout (Cont’d) -  -  e-BL system can be globally rolled out wherever applicable (*pre- conditions: legal infrastructure for the title registry) 
· Milestones

- Discussion/Establishment of system linkage (June/July 2007)

- Call for participation : Importers, exporters, shipping line, bank (Aug 2007)
- Testing of e-B/L Circulation (Sep 2007)

3. Korea-China e-Negotiation Project 
- Public-Private Meeting in 2007 signing MOU for cooperation 

· Also there are on going plans to seek possibilities to serve as a hub repository or find a way to link the systems so as to achieve equal effects of an integrated system.  PAA, ASEAL and GSCM Hub projects are examples seeking such possibilities.
	

	Industry involvement in paperless trading policy making

	During initial facilitation stage, the most important success factor turned out to be the ‘strong will of the government’.  Strong leadership is a critical factor in the successful implementation.  
Public private cooperation and industry involvement is nonetheless important 
· The critical role of Korea International Trade Association
Single Window is mainly made for the convenience of trading companies, which means the opinion from the beneficiaries of SW should be considered very importantly.  Korea also needed wise leadership to integrate different voices from various parties related to the trade process.  
As a result KITA which represent private sectors has been a major role player in building up Single Window from the beginning of the development process. 
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<Organization of Paperless Trading facilitation>

In January 2005 after the completion of the BPR/ISP project, ‘Korea Korea Paperless Trade Center’ was launched in KITA for the future Single Window project.  The center is composed of multiple organizations from both the public and private sector.  It implements tasks from ‘e-Trade 2007 roadmap’ as a project management office.  It also serves as the secretariat for the National e-Trade Facilitation Committee. 

Another key point for collaborating model is organizing of several working groups which belong to Korea Paperless Trade Center. 

There are 6 working groups; Platform, Law, Marketing, Logistics, Financial and Global W/G.

Related agencies, advisory groups and trade industries involves in each working group to deal with many issues that rise from the project.

· User Perspective Application

When Korea facilitates paperless trade, we always look to the practical side. Everything starts from the user’s perspective when solution s or systems are made. All the interfaces in uTradeHub has been designed in a user friendly manner.
Korea Paperless Trade Center maintained close contact with all the relevant parties and opened eyes and ears to the potential users. We kept discussion with them, trying to find out their need to create user-oriented service. 

We strongly believed technology without safety, information without reliability, education without reality is a sure failure factor.  

	6 Working group is active during the 3rd project.
Like before, industry is playing significant role in the total process of the project from the design to final testing. 
	The next priority is the proliferation of users from industry. Korea Paperless Trade Center is going to reinforce marketing and promotion in various ways from 2007.
We will divide industry into a few groups by the size, their needs and approach each segment with customized strategy.

For example to the middle size enterprise, we plan to provide an optimized ERP solution for the connection with uTradeHub.
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