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About TradeAbout Trade--VanVan

•Establishment: established in 1990 as a 
‘customs clearance automation’ task 
force under Ministry Of Finance, 
Chinese Taipei 
•Objective: set up EDI network for          
customs clearance automation system
•Achievement: Completed air cargo 
clearance system in 1992 and sea cargo 
clearance system in 1994
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Full Cooperation Between Full Cooperation Between 
Government and Private SectorsGovernment and Private Sectors
Mission Statement:
•Simplify and 
automate customs 
clearance procedures

•Facilitate 
international trade 

•Digitize global 
logistics process

China Airlines

Eva Airways

Mega Holdings

Taiwan Land Investment Ltd

China Development Bank 

Charng Sheng Transportation Company

Hong Tai Electric Industrial Co.

Crimson Logic Pte

Hung Poo Construction

Capital and Shareholders
Paid up capital- NT$1.9 Billion 

Shareholders- Government owns 40%- M.O.F.

Private sector owns 60%
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Development Blue PrintDevelopment Blue Print
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Customs
Release Duty

Payment
Notice

Warehouse
Message

Manifest

Customs Clearance AutomationCustoms Clearance Automation

Chinese Taipei Customs

Ocean Carriers
Airlines

Forwarders

Customs Brokers

Terminals

Trade-Van

Customs
Declaration

99.9% Automation: 
From 4.5 Days < 1.7 Hours

Ave. clearance time: 
Sea Cargo: 2 hours/Air Cargo: 20 minutes

Yearly cargo clearance declaration: 16 million

Banks

Control Agencies
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Forwarders

Manifest ConsolidationManifest Consolidation

Reduce Processing Time 
of 25%

Trace,Tracking D
ata
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Container Tracking and Audit SystemContainer Tracking and Audit System
Paperless Discharge Permit,

Prevent Smuggling and Tax Evasion

GDP：General Discharge Permit
SP ：Special PermitOcean Carriers

Manifest

Customs Officers 

GDP、SP
Container List

ShippersOcean
Carriers

Customs 
Brokers

INTERNET

Audit
Application for

GDP、SP

Containers 
Data of gate-
in & gate-out

Port Authority Container Yard

Containers 
Data of gate-
in & gate-out

Chinese Taipei 
Customs

SINGLE WINDOW SERVICE 
CENTER
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Free Trade Port Information PlatformFree Trade Port Information Platform

Message Exchange Center (Single Sign On)

Customs 
Clearance 

Service

Discharge 
Permit Service

Container
Status

Billing 
System

Monthly Report 
and Risk Control

Real Time 
Cargo 

Tracking

Forwarder Dock Warehouse ManagementDock Business

Free Trade Port Information Platform

Cargo Clearance 
System

Warehouse Cargo 
Clearance System

Entrance 
Guard System

Warehouse 
Management System Self Mngt

System

Free Trade Port

Server
C

lient

Internet
Owner of 

Cargo
Customs

Security

Necessity

Integrity
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Some 16% of declarations require 
Im/Ex permit (3,089 commodity items)
Process time:  from 5 min. to 180 days
Qty of Application: 

• CO 550 thousands/yearly
• Im/Ex permit 750 thousands/yearly

Some Figures in TradeSome Figures in Trade Process Process 
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Virtual Window
Facile Trade Net

Licensing 
Government 

Agencies

CUSTOMS

Customs 
Broker

Forwarder

Importer
Exporter

Inspect & Quarantine
Broker

InvoiceP/L

Customs 
Message

Customs 
Message

C
O

/Licensi
ng

XM
L 

M
essage

Customs 
Approve XML 
MessageCustoms 

Approve 
XML 
Message

VisionVision
To make Chinese Taipei one 
of the world’s most facile trade
environments, drive the
development of e-trading and
e-logistics, and make Chinese 
Taipei an important hub
for global trade and logistics.

CO/Licensing
XML Message
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ProjectProject GoalsGoals
Providing traders with an integrated service platform 
where traders can enjoy benefits as follows:

(a)Facing only one service window;
(b)Entering data once for the entire trading 

process;
(c)Tracking the application status.

Simplify certifying/licensing and trade 
documentation procedure and reduce the number of 
product in need of application for import/export 
permit

In Sept. 2003, commodities items 3,089/10,214 
(30.24%) requires permits.
In Dec. 2004, 1,469/3,089 (47.6%) items have 
been simplified/eliminated.

Raise the data-entry accuracy rate and the 
percentage of C1 cases (green light passing, without 
paper submission or goods inspection)
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Before and After ScenarioBefore and After Scenario

Facile 
Trade N

etShipper Imp/Exp
Details

Customs
Broker

Customs
Broker

Inspection
Broker

Inspection
Broker

Freight
Forwarder
Freight

Forwarder

Customs
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Agencies

Customs
Msg.

Customs
Msg.

CO/Permit
XML Msg.

CO/Permit
XML Msg.

C
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pliance C
heck

AFTER

Benefits:
1.One time entry
2.Reduce discrepancy between 
documents, speed up customs 
clearance process
3.Verify supporting documents to 
avoid application rejection and 
hence to reduce application time
4.Provide single window total 
solution
5.Provide message status inquiry

Customs 
EDI

Msg.

Customs 
EDI

Msg.

Imp/Exp
Details

VAN
Customs

Gov.
Agencies

Paper Attachment

CO/Permit
Application Doc.

Shipper

Customs
Broker

Customs
Broker

Inspection
Broker

Inspection
Broker

Freight
Forwarder
Freight

Forwarder
BEFORE
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BenefitsBenefits
11 Simplify procedures on import/export permits and 

Licenses, and reduce processing time by 50%.
Simplify procedures on import/export permits and 
Licenses, and reduce processing time by 50%.

22

9 different inspection application forms were 
Consolidated into 3 e-forms, and 4 different application
forms related to the inspection of imported/exported 
plants, animals, and their byproducts were simplified 
into a single e-form.

9 different inspection application forms were 
Consolidated into 3 e-forms, and 4 different application
forms related to the inspection of imported/exported 
plants, animals, and their byproducts were simplified 
into a single e-form.

33
More than 43,000 customs declaration paper could be 
eliminated every month. The total number of certificate 
authentication is reduced by 11,000 annually!

More than 43,000 customs declaration paper could be 
eliminated every month. The total number of certificate 
authentication is reduced by 11,000 annually!
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Savings of trading related handling cost: US$60 millions
Customs broker: monthly savings more than US$320,000
Enterprises: monthly savings more than US$3.2 millions
Society: “Use more internet, less road traffic, saving 

from social cost--priceless”

Savings of trading related handling cost: US$60 millions
Customs broker: monthly savings more than US$320,000
Enterprises: monthly savings more than US$3.2 millions
Society: “Use more internet, less road traffic, saving 

from social cost--priceless”
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Achievements in Figures (1/2)Achievements in Figures (1/2)
Statistics of permit application completed on FTNet from March 
2005 to November 2006

Accumulated 
application up to 1.25 
millions

The percentage of application completed on FTNet has increased 
from 3.2% in March 2005 to 70.2% in October 2006 (Source: BOFT)
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Achievements in Figures (2/2)Achievements in Figures (2/2)
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As of Nov. 2006, the percentage of e-
application has achieved 90.71%, 
between them 71.31% was completed on 
Facile Trade Net

As of Nov. 2006, the percentage of e-
application has achieved 90.71%, 
between them 71.31% was completed on 
Facile Trade Net

20

按一下以編輯母片標題樣式

20

AgendaAgenda
•From Where We Started
•Our Services

Customs Clearance Automation
Trade Facilitation
E-Commerce

•Our Management
Strategy
Service Quality
IPR Protection

•Conclusion

21

按一下以編輯母片標題樣式

21

eProcurementeProcurementeProcurement

RFQ Negotiation

Order Delivery

Settlement Evaluation

Buyer Supplier

Buyer1

Buyer2

Buyer3

Supplier1

Supplier2

Supplier3
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Retail NetworkRetail Network

Channel 
Server

Retailer Trade-Van Supplier

WEB

Input electronic 

invoice online and 

receive it online

Information 
Transformation System

(By Trade-Van)

ERP

Purchase Order and Invoice 
automatically transfer

Trade-Van
WEB EDI

Including Heysong and 
other 2,500 suppliers

Trade-Van produced 120,000 B2B electronic invoices in 2006, which 
is 80% of total production in Chinese Taipei.
Trade-Van produced 120,000 B2B electronic invoices in 2006, which 
is 80% of total production in Chinese Taipei.
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B Global 
Logistics 
Network

A Global 
Logistics 
Network

Buyer

Customs

Shipper Carrier

Forwarder/ 
broker

Warehouse

Supplier

Trade-Van

Global Value ChainGlobal Value Chain
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Enable Door-To-Door Shipment Visibility

Global Visibility ServiceGlobal Visibility Service

Consolidation

Hauler Co Cargo
Terminal

Other
CustomsForwarder Customs Shipper

Overseas
AgentCarrier

Pick-up BookingShipping
Instruction

Goods
Ware-
housed

Customs
Clearance

(Chinese Taipei)
Departure Arrival

Customs
Clearance

(Destination)
POD

POD
Pre-AlertConsignment

Note Warehouse
Information

Customs
Data

Invoice 
Packing List

Cargo
Information

TRAXON

CI
BR

US & Canada Customs
AMS

Syntegra China,
Hong Kong

SINGLE WINDOW SERVICE CENTER
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Strategic GoalsStrategic Goals

Integration Collaboration Globalization

Single Window Service CenterSingle Window Service Center
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IntegrationIntegration
Integrate 90% of the whole 

Trading and Customs Clearance Procedures

Query Quotation Ordering Issuing L/C

Business Negotiation

Trans-
portation

Import
Permit

Bank
Accep-
tance

Decl-
aration

Customs
Duty

Ware-
housing

Container
discharge

Trade-Van’s future  services
Trade-Van’s current services 

Trans-
portation

Issuing 
permit Insurance

Space
Booking

Ware-
housing

Decla-
ration

Cargo 
Loading

L/C 
Negotiation

Pick-
up

Import

Export
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CollaborationCollaboration
Collaborate 80% of the whole 

Trading and Customs Clearance Community

Customs, Control Agencies

Science Parks, 
Processing Zones

Ocean Carriers, Airlines, 
Freight Forwarders, 
Terminals

Customs Brokers

Banks, Insurance Co.
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GlobalizationGlobalization

Canada

Provide users with single window service for global access 
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Connect Public and Private Sectors
Integrate Process and Information

Vision
SINGLE

WINDOW
SERVICE
CENTER

Business Government

Advanced 
Technology

Human 
Resource 

Development

New 
Business 

Development

Satellite 
Business 

Development

Business 
Enhancement

Globalization

Services 
Focus

Development StrategyDevelopment Strategy
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Our ASP Service ModelOur ASP Service Model

System Development 

and Maintenance

Customer：Public and 
Private Sectors

Operation 
and 

Customer 
Service

Network 
Infrastructure

Operation
Center

Operating
Manpower

Information
Security

Software 
And Hardware

Disaster 

Recovery

Education
1st, 2nd, 3rd  Line
Customer Service

Consulting 

and Training

Marketing 

& PromotionNetwork

Testing

Business 
Service System

New Information 
System

Development

Policy Driving
Project Development

New Message 
Standard

Value Added 
ServiceCustomsGovernment 

Agencies

Trade-Van 

Network Service
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EDI/XML Message Switching EDI/XML Message Switching 
Platform Platform (operating since 2002.07.12)(operating since 2002.07.12)
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Disaster Recovery Center Disaster Recovery Center 
(operating since 2002.07.11)(operating since 2002.07.11)
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Integrated operation and 
monitoring service
Complete network 
management service
Excellent setting and 
facilities
Strict information security 
control

BS7799
SOC implementation

Center Monitoring
Platform

Generator UPS
NetworkingAutomatic Fire-

fighting Equipment 

Standard Server Rack

A+ Operation CenterA+ Operation Center
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Firewall
IDS/IPS
AntiVirus

System Health
Win/Unix

Network Health
Application

Early Warning Impact Analysis

Asset ValueAsset OrganizationAsset Mgr.

Network Vuln.

Pen. Test

System Vuln.
Wireless Vuln.

Patch Mgt.

Response HandlingResponse HandlingThreat HandlingThreat Handling Vuln. HandlingVuln. Handling

Asset ManagementAsset Management

Pre-AlertPre-Alert
Pre-alert Response Handling/

Tracking

Scheduled
Vuln. Assessment

Assessment 
Report

Vuln.
Handling Tracking

ERS

7x24
Event Monitoring

Announcement

Threat
Handling/
Tracking

Defend

Eliminate

Security Operation CenterSecurity Operation Center
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Customer ServiceCustomer ServiceCustomer Service
Implementation Date: June 1992
Human Resource: 33 (including first line 
and second line customer service 
representatives)
Number of Customers: over 40,000 
Customer Service System: ICC (Internet 
Call Center )
24 X 7 non-stop service
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IPR Protection in ASP IPR Protection in ASP 
Internal audited process flow to control IPR
Incentives to encourage IPR application
• Award, bonus
• Leadership in the project of self-developed 

product
Prudent use of self-government under the 
private law and freedom of contract
• In licensing, distribution arrangement
• Partnership, strategic alliance
• Cross border services 
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Emphasis of IPR ProtectionEmphasis of IPR ProtectionEmphasis of IPR Protection
Application for: 

Trademark of the services/products
Patent of computer software related invention
Patent of business method
Domain name

Gathering and keeping of R&D materials for:
Copyright
Trade secret
Know how
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Other Customs 
Services Network

Global Cargo 
Community

Services Network

Trade 
Facilitation 

Services   

Global 
Logistics 
Services

Cargo 
Clearance 
Services

Single Window Service CenterSingle Window Service Center

SINGLE WINDOW SERVICE CENTER

Carriers

Forwarders Banks
Control 
Agencies

Terminals Exporters
Importers

Pan Asian
EC Alliance

US & Canada Customs

Customs/
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Customers Growth Diagram
User number

Company 
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517
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7,637
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10,871
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16,501

31,180
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21,707

49,668

23,114

52,007

39,077

61,548

96 Apr.

60,131

40,152
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Thank You!

For further information, kindly contact 
alicia.say@tradevan.com.tw 886 2 3789 5762


