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APEC Project Proposal – WORKSHOP EXAMPLE

	Project title and number:
	S CTI 06 12T – APEC Wine Regulatory Forum – Public-Private Dialogue: Risk management and certification requirements for regional trade in wine

	Source of funds (Select one):   FORMCHECKBOX 
 Operational Account     FORMCHECKBOX 
 TILF Special Account      FORMCHECKBOX 
 APEC Support Fund

	Committee /  

WG / Sub-fora / Task-force:
	Committee on Trade and Investment / Sub-committee on Standards and Conformance

	Proposing APEC economy:
	New Zealand 

	Co-sponsoring economies:
	Australia, Chile, United States

	Expected start date:  
	December 2011

	Expected completion date:
	December 2012

	Project summary:

Describe the project 

in under 150 words. 

Your summary should include the project topic, planned activities, 

timing and location:

 (Summary must be no longer than the box provided. Cover sheet must fit on one page)
	The Seminar will build on the momentum and the recommendations arising from the 2011 APEC Wine Regulatory Forum (WRF).  As an regulator-industry collaboration initiative, it will focus on two key themes identified at the WRF as being specific issues in wine regulation that require further exploration and discussion:
1. Wine Trade and Risk (risk assessment and management; risk strategies).
2. Coordinating Approaches to Certification (simplifying certification requirements between APEC economies; trade facilitative approaches to certification; maximum residue levels). 

It will also be an opportunity to continue the dialogue among regulators and with industry with a view to promoting regional economic integration via best-practice, least trade restrictive models for regulating wine within the APEC region.  
The Seminar will be held in Auckland, New Zealand, 5-6 November 2012 on the margins of the 2012 World Wine Trade Group meeting. 

	Total cost of proposal: (APEC funding

+ self-funding)

USD  $246,719
	Total amount being sought from APEC (USD):  $122,925
By category:   Travel: $106,925                               Labour costs:      
    Hosting:  $16,000            Publication & distribution:              Other:       


Project Proponent Information and Declaration:
PO Information has been removed from this training resource.
I declare that this submission has been prepared in line with the Guidebook on APEC Projects. If approved, I agree to develop the project in line with APEC project requirements.

Name of Project Proponent

Date: 05 March 2012
For training purposes, some adjustments have been made to the original document.

Project Details
APEC Wine Regulatory Forum – Public-Private Dialogue: Risk management and certification requirements for regional trade in wine
SECTION A:  Relevance to APEC 
1. Relevance: Why should APEC undertake this project? What problem or opportunity will the project address and why is it important? [½ page]
APEC region trade in rice, grape and other fruit wine is growing dramatically in importance for both exporting and importing economies. In 2010, the total wine trade in the APEC region rose to US $18 billion from US $7 billion in 2000. This has seen an increase in the value of wine exports from APEC economies soaring from US $1.1 billion in 2000 to US $3.6 billion in 2010, an increase of 223%. A good proportion of this is the result of wine exports from Asian APEC Member Economies which has climbed nearly fourfold to approximately US $665 million. APEC Member Economies now account for 24% by volume but 33% by value of all global wine imports. Furthermore, wine consumption in the region is forecast to grow by around 20% over the next five years.
Wine trade, however, tends to be burdened by major costs. TBT and SPS issues restrict sales and significantly increase costs for testing and labelling. In addition, compositional and residue limit standards vary from economy to economy and the number of new regulations increases each year. Wine-related non-tariff barriers in the region – such as divergent, redundant and non-transparent standards and testing protocols - are estimated to cost APEC economies and businesses a combined total of US $1 billion per year.
The different risk assessment and management strategies that underpin the various regulatory regimes often require multiple testing and certification.  This comes at a significant cost for business who trade in those markets, could lead to delays in entry to market, and can also discourage smaller players altogether from entering the market. The focus on risk therefore is aimed at identifying the key elements in each economy’s strategy that could be aligned so as reduce the unnecessary burdens for business.  
. Promotion of transparent and consistent regulation and enforcement, the elimination of trade barriers arising from unnecessary certification and/or analytical requirements and greater cooperation around compositional and other requirements (such as the Maximum Residue Limits (MRLs) can greatly reduce those cross-border delays and costs.  From a regulatory perspective, promoting a better understanding of different approaches to wine regulation will enhance capacity to regulate in line with international best practice and to achieve public health and safety objectives. This will promote greater economic integration across the region. From a consumer perspective, better aligned regulations will mean more product choice, lower prices and greater certainty as to the quality and safety of products on the market.
2. Objectives: Describe the 2-3 key objectives of the project. (e.g. to create a framework for…; help participants to...; share experiences in...; enhance understanding of...; etc.)     [¼ to ½ page]
The Seminar will build on the APEC discussions to date and will respond to recommendations arising from the 2011 Wine Regulatory Forum (WRF) meeting which was held in September 2011 in San Francisco, USA. The Seminar is an important vehicle for on-going information sharing, capacity building and coordination among regulators on best practices concerning wine regulation. As such, the key objectives of the Seminar are: 

1. To examine different issues relating to the nature and significance of risk and how to manage it in the least trade-restrictive way while ensuring that consumers are provided with same and trustworthy products. Participants will examine different strategies for the assessment and management of risk with a view to identifying best practices. In this context, participants will enhance their understanding of different regulatory approaches as well as key recommendations and guidelines issued by relevant international organisations; 

2. To further elaborate the Compendium of Certification Requirements developed by the WRF in 2011 with an eye towards eliminating unnecessary barriers to trade by simplifying certification requirements between APEC economies. Participants will explore options for greater cooperation regarding certification and will share information on agricultural compound MRL regulations or requirements with a view to promoting better coordination in approaches; and
3. To develop a set of recommendations for future activities by the WRF aimed at tackling wine-related non-tariff barriers in the region. 
3. Alignment:  Describe how the project will help achieve APEC’s key priorities and meets your forum’s work-plan or medium-term plan.    [less than ½ page] 
In 2009, APEC Leaders recognised the importance of reducing technical barriers to trade to the continued prosperity of APEC. The following year, Ministers Responsible for Trade emphasised the need to promote regional economic integration through efforts to reduce unnecessary technical barriers, including through greater regulatory cooperation. In 2011, APEC Ministers committed to concrete actions to strengthen economic integration and expand trade, including through advancing regulatory convergence and cooperation to achieve economic growth in the region. Specific mention was made to promoting regulatory cooperation on wine and Ministers instructed officials to make further progress to reduce needless technical barriers to wine trade in 2012.

The 2011 APEC Leaders’ Honolulu Declaration and AMM Statement on Regulatory Cooperation and Convergence confirmed the value placed on regulatory convergence and cooperation as a means to strengthen economic growth in the region. 

The Seminar will help to implement the directions contained in the 2011 APEC Leaders’ Honolulu Declaration and AMM Statement on Regulatory Cooperation and Convergence, one of the three main priority areas for APEC in 2011, and an issue for which Russia, as host of APEC 2012, has also expressed on-going support. The Seminar will contribute to these goals by sharing information and experiences, discussing economy-wide and regional approaches to wine regulation and identifying scope for better regulatory alignment in the region. 

The Seminar also responds to an on-going SCSC work programme aimed at reducing technical barriers to trade in wine. The Wine Regulatory Forum was established in 2008 to provide an avenue for regulatory cooperation among APEC members. The WRF is included in the SCSC TFAP II and in its plan for greater Integration with Business. 
The Seminar will also contribute to the SCSC’s work plan of Promoting Good Regulatory Practices, alignment to international standards, increased business engagement in regulatory activities, and will discuss the use of international conformity assessment mechanisms. 
4. For TILF Special Account applications: Briefly describe how the project will contribute to APEC trade and investment liberalization and facilitation with reference to specific parts of the Osaka Action Agenda (Part 1, Section C and, where appropriate, Part 2). 

The project is directly relevant to the General Principles of the Osaka Action Agenda of WTO-Consistency,” “Transparency,” “Flexibility” and “Cooperation,” which the Agenda states that economic and technical cooperation contributing to liberalization and facilitation will be actively pursued.  A key element of the Seminar is based on information sharing, cooperation and capacity building in the area of rice, grape and other fruit wine regulation among Member Economies,. The critical outcome of this cooperation is to increase Member Economies’ capacity to cooperatively engage in transparent, practical and flexible measures to improve regulation of wine products that meet each Member Economy’s priorities and needs (including WTO-consistent health and safety concerns) and draws upon the experience of other APEC Member Economies to fast track progress and remove unnecessary barriers to trade. 
The project is also directly relevant the Objectives set out in Section C (2): “Actions in Specific Areas” under the headings:

· “Non-Tariff Measures” as it seeks to promote full compliance with WTO commitments and the elimination of any measures inconsistent with WTO Agreements; and 

· “Standards and Conformance” as it seeks to promote good regulatory practice for the preparation, adoption and application of technical regulation in the APEC region; achieve mutual recognition of conformity assessment there by reducing costs and delays to market; promote cooperation  and ensure transparency of technical regulations, standards and conformity assessment of APEC Member Economies in the area of wine regulation. 
SECTION B:  Project Impact
5. Outputs and Beneficiaries:  

· Describe the outputs (e.g. workshop, tool, research paper, recommendations, etc.) 

· Describe who the direct project participants and users of the outputs will be. Explain how the project outputs will benefit them.     [less than ½ page]
The main output is a Seminar that will build on the momentum and the recommendations arising from the 2011 APEC Wine Regulatory Forum (WRF).  The seminar will further elaborate the Compendium of Certification Requirements and develop a set of recommendations for future activities by the WRF.
The direct beneficiaries of this project are government officials and regulators from all 21 APEC Member Economies who are involved with or have an interest in good regulatory practice in the wine sector. These officials are from the government agencies responsible for policy and regulation in this area, for instance Ministry of Agriculture and Forestry, New Zealand (MAF), General Administration of Quality Supervision, Inspection and Quarantine of People’s Republic of China (AQSIQ), Bureau of Standards, Metrology & Inspection of the Ministry of economic Affairs in Chinese Taipei (BSMI), Directorate of Standards, Metrology and Quality in Viet Nam (STAMEQ and Alcohol and Tobacco Tax & Trade Bureau in USA (TTB).  This seminar targets officials who are directly responsible for developing the policy and implementing the regulations. The Seminar will provide these beneficiaries with the opportunities to share information and learn from others’ experiences and will enable them to apply this knowledge to their own regulations. It will also be an opportunity to foster a network of regulators that will be able to continue the dialogue and progress future cooperation and capacity building activities. Some developing economies within the APEC community are relatively new to wine regulation and bring some different perspectives to the table, ranging from how they define wine to how wine is culturally perceived in their economies. This seminar represents an opportunity to develop mutual understanding of these differences as well as to explore mechanisms for working through them where they may represent obstacles to trade..

Wine producers, importers and other business stakeholders will also benefit from the Seminar as they will gain a better understanding of regulatory requirements in the region. They will also have the opportunity to meet and network with key regulatory bodies thereby establishing on-going relationships.  This will add weight to initiatives such as the TTB-lead regulators teleconference started after the first Wine Regulators Forum in San Francisco providing further concrete information & networking opportunities.

In the long term, industry and consumers will benefit from better regulatory alignment in the region which will see reduction in compliance costs, increases in consumer choice and appropriate management of health and safety issues.
6. Gender: What steps will the project take to ensure the participation and engagement of both men and women throughout the project? How do project objectives benefit women?   [less than ½ page]
Project overseers will implement this project in a manner that takes gender considerations into account to ensure that it benefits both women and men and does not disadvantage women. During the planning stages, project overseers, one of which is a woman, will seek to achieve gender balance in the selection of workshop speakers and participants. Both men and women are well represented among current WRF Member Economies and equal participation of both men and women in the Seminar will be actively pursued. Project Overseers will also include women in the planning, management, allocation of resources and implementation of the project. Care will be given to ensure that the Seminar and all related administrative details are performed in a gender-neutral manner and in particular, in a manner that does not disadvantage women.  Women, as members of the regulatory and business communities, civil society, academia, and as consumers, will benefit from the more open, well-functioning, transparent, and competitive markets that the Seminar encourages.

7. Dissemination: Describe plans to disseminate results and/or outputs of the project, including:

· The number, form and content of any publications (Note: APEC will not fund website maintenance or publications that are collections of PowerPoint slides. APEC encourages electronic publication.)

· The target audience

· Any intention to sell outputs arising from this project.        

[less than ½ page]
The key target audiences will be APEC representatives from food safety/wine regulatory agencies, industry representatives and APEC trade representatives from all APEC economies that produce, export and import wine.

A report of the Seminar will be prepared and presented to the SCSC, CTI and other interested APEC fora for their information and discussion. Materials from the Seminar will be made available at no cost to all APEC Member Economies via the APEC Member Document Database as well as industry websites such as the NZ Winegrowers and the World Wine Trade Group. The project will comply with APEC publication, copyright and logo guidelines. The findings of the seminar will be used to inform the WRF forward work plan and, in particular, identify opportunities for capacity building activities in the region. The report will highlight key common concerns and areas where further work is needed and will recommend appropriate next steps to address these concerns. This will help beneficiaries to focus their efforts going forward, including as a tool for developing sound harmonised regulatory policy.
Consideration will be given to communicating the outcomes to other industries as a case study in future conferences on Good Regulatory Practice. Consideration will also be given to briefing general or specialist media about the project as well as providing media releases.
SECTION C:  Project Effectiveness 
8. Work plan: Provide a timeline of actions you will take to reach your objectives. For each, include:
· How it will be carried out and how member economies, beneficiaries & others will be involved
· Related outputs for that particular step (e.g. contract, agenda, participant list, workshop, report) 

[1-2 pages]
The key milestones for the Project include: Liaise with APEC economies regarding the seminar and begin logistical arrangements (Jan-Mar 2012); consult and develop seminar agenda (April-June); invite speakers and participants (July-Aug); finalise seminar agenda and logistics (Sep-Oct); host seminar (Nov); distribute seminar outcomes, final report and post documents on-line (Nov-Dec). 

A detailed breakdown is provided in the table below. 

9. Risks: What risks may be involved in implementing the project and how will they be managed?   

[⅛ to 1 page, depending on project nature/complexity]
	Timeline
	Actions and Involvement
	Output
	Risk
	Management of Risk

	January - March 2012


	Project team to develop a draft agenda and to begin identifying potential expert speakers through consultation with co-sponsors. 
	Draft agenda
	Draft agenda not completed or appropriately focused
	Work closely with co-sponsors to ensure the Seminar builds on work done in 2011, meets the needs of stakeholders, including those from developing economies and adds value to APEC. 

	April-June 2012


	The Project Overseers to circulate draft agenda and to call for participation of experts through the SCSC, Food Safety Cooperation Forum (FSCF), the Specialist Regional Bodies (SRBs) and other relevant APEC fora as well as industry stakeholders.

Member Economies will have the opportunity to provide input into specific aspects of the Seminar. 

Developing economies will designate representatives for the participant and/or speaker funds. 

Developed economies will put forward speaker suggestions and/or self-funded participants.

Project team to finalise venue arrangements – venue, dates and facilities and to begin to make the necessary logistical arrangements. 

Project Overseers to provide progress report to the SCSC. 
	Draft agenda confirmed

Venue secured

Initial list of participants and speakers developed

The SCSC kept informed of progress


	Member Economies do not respond to request for input
	Maintain close and regular liaison with key representatives from member economies, including through the SCSC, regulators’ networks and industry networks. 

	July – August 2012

	In collaboration with co-sponsors, the project team to finalise the agenda and to send out official invitations to speakers and participants. 
	Agenda confirmed and distributed to Member Economies and other stakeholders

Speakers invited and confirmed
	Speakers unavailable
	Work closely with co-sponsors to identify and confirm alternative speakers. 

	September-October 2012


	Project team to finalise the speakers and participants lists.

Project team to liaise with APEC Secretariat for travel eligible economies travel arrangement. 

Participants to obtain necessary visas and make travel arrangements.

Speakers to provide copies of their presentations

Project team to being compiling Seminar materials


	Confirmed lists of participants and speakers
Confirmed travel arrangements for participants, including those from travel eligible economies

Visas issued to participants and speakers. 

Presentations collected and posted on internet
	Lack of interest in Seminar
Delays in applying or obtaining visas

Not all speakers provide presentation in a timely manner
	Engage APEC Secretariat to assist with publicity. Contact relevant regulatory agencies and industry groups personally to invite participation. 
Work closely with participants and speakers to ensure timely visa applications. 

Project Overseers and co-sponsors to work closely with APEC Secretariat and Member Economies to ensure timely submittal of presentations and preparation of Seminar materials. 

	November 2012


	Seminar held

Public-Private Dialogue: Risk management and certification requirements for regional trade in wine
	Successful seminar 

	Participants/speakers do not show up or cancel at last minute
	Project Overseers will be in close contact with speakers and participants throughout the process to minimise any last minute cancellation.

	November-December 2012


	Immediately upon conclusion of the Seminar, project overseers will work with co-sponsors and other participants to draft a report on the results of the Seminar. 

Project overseers will work with the APEC Secretariat to publish the final report of the meeting and to make sure project documents are loaded onto the Meeting Document Database. 

Participants will also be surveyed for feedback on the seminar materials, speakers and outcomes.
	Seminar report drafted and posted on APEC website together with project documents including presentations
Seminar documents also posted on the NZ Winegrowers and the World Wine Trade Group websites. 
	Possible delay in finalising report and uploading documents
	Ensure sufficient time to prepare Seminar report and adhere to strict internal deadlines.


10. Monitoring and Evaluation: What indicators will you use to know if the project is on track (monitoring) and successful in meeting its objectives (evaluation)? What information will you collect (e.g. stakeholder feedback, website hits, participant stats etc.) and how will you collect it (e.g. meetings, surveys, interviews, peer review, records review)?    [½ page]
The projects monitoring and evaluation plan will include: 

· Keeping track of progress against the key milestones identified above and taking corrective action if necessary; 

· Keeping statistical information about the participants and speakers and which economies they come from; 

· Post-event stakeholder feedback via an evaluation questionnaire to assess the quality of the Seminar and the overall effectiveness of the project; 
· Post-event group discussion among regulators on key recommendations or lessons learned from the Seminar; 

· Keeping track of website hits once Seminar material is posted on-line. 

11. Linkages: Describe the involvement of other APEC fora, and relevant other organisations. Include:

· Engagement: How are you engaging other relevant fora, within and outside of APEC?

· Previous work: How does this project build on, yet avoid duplication of, previous or ongoing APEC initiatives, or those of other organisations? 

· APEC’s comparative advantage: Why is APEC the best sources of funds for this project?

Engagement

During the project development phase, the Project Overseers will engage with and seek participation from  other APEC fora with an interest in eliminating behind-the-border trade barriers and promoting good regulatory practices. These include the Committee on Trade and Investment, the Market Access Group and the FSCF. Participation will also be sought from the SCSC Specialist Regional Bodies (SRBs).  With regard to fora outside of APEC, the Project Overseers will reach out to the World Wine Trade Group and the Codex to raise awareness of the Seminar and to promote coordination and synergies between the respective work programmes. The Project Overseers will also engage with the private sector in the APEC region. Opinions, assistance and participation from APEC and non-APEC fora and the private sector will be sought during the project planning and implementation stages. APEC Member Economies are expected to encourage their business stakeholders to attend the Seminar as participants and speakers. 
Previous work

The Seminar builds on the work and recommendations of the 2011 WRF meeting which was held in September 2011, San Francisco, USA. The WRF developed a set of principles and a forward-looking work plan to simply and better align regulatory practices to achieve greater efficiency in wine trade. The recommendations include: increasing information exchange on regulatory developments and labelling issues in order to increase confidence among regulators; eliminating or reducing the need for export certification, possibly by achieving mutual acceptance of oenological practices under appropriate conditions, or by consolidating the information on various certificates into one; accepting an electronic means for the submission of export certificates; and  identifying opportunities to continue the dialogue on these issues including identifying capacity building needs and activities. The Seminar will build on the outcomes of the 2011 WRF recommendations by taking a more in-depth look at key areas of common concern such as risk management and certification requirements. This will achieve on-going momentum of the initiative while avoiding duplication of previous work. 
APEC’s comparative advantage

The project is focused on an area of growing trade in the APEC region. In 2010, the total wine trade in the APEC region rose to US $18 billion. During the same period, the value of wine exports from APEC economies soared to US $3.6 billion. In terms of imports, APEC economies now account for 24% by volume but 33% by value of all global wine imports. Furthermore, wine consumption in the region is forecast to grow by around 20% over the next five years.
Undertaking this project in APEC provides a unique opportunity to bring together regulators from economies with established wine industries and those from emerging wine producing economies as well as importing Member Economies to share information and experiences, particularly as many of the emerging wine producers are Asian APEC Member Economies. This work supports APEC’s overarching goal of liberalising trade and investment in the region and promoting regional economic growth and integration. 
The project also supports a number of on-going SCSC initiatives, namely: 

· Promoting regulator-to-regulator dialogue and cooperation in specific sectors, including wine; 
· Supporting enhanced understanding and application of good regulatory practices for the application, adoption and implementation of technical regulation; and
· Facilitating engagement of business in the activities of the SCSC. 
SECTION D:  Project Sustainability 
12. Sustainability: Describe how the project will continue to have impact after the APEC funding is finished. 

· How will stakeholders and beneficiaries be supported to carry forward the results and lessons from the project? 

· After project completion, what are the possible next steps to build on its outputs and outcomes? How will you try to ensure these future actions will take place?    [less than 1 page]

It is expected that once the momentum is consolidated in 2012, on-going engagement and convergence will be achieved by way of regular electronic contact between regulators, which is already underway, as well as appropriately scheduled meetings.  In addition, expressions of interest will be sought at this coming WRF for hosting and participation in the next WRF, to take place in 2013 or 2014.

The Compendium of Certification Requirements, which will be brought up to date during the Seminar, will be made available as a resource for exporters and regulators.  As far as practicable, and subject to confidentiality concerns, information gathered at the Seminar will also be made available on the internet. The Compendium is useful information resource tool that sets out the key elements of certification requirements in the region; As such it provides transparency and clarity. It also identifies areas where regulatory alignment can be pursued. This database can be kept up to date electronically by regulators, either at regular intervals or as certification requirements are changed.  The exercise of bringing the Compendium up to date represents an opportunity for discussion and for economies to seek clarification from one another where any doubts exist. Once the Compendium is agreed by members as a true and comprehensive representation of requirements, this will be a helpful reference point when any out of the ordinary documentation is sought in the future.
Consideration will be given to regulator exchanges and other capacity building mechanisms, as well as other means of sharing information in order to continue building on the outputs and outcomes of the Seminar.  Project Overseers will work with the WRF secretariat in Australia to build a plan of follow up activities and to look at the hosting of future regulatory forums.
13. Project Overseers: Who will oversee the project—including any hiring of contractors—and drive it to success?   Please include the names and brief biographies of the PO and any other main point(s) of contact responsible for this project.      [less than ½ page]
The Project Overseers responsible for the Seminar’s overall success are: 

PO Information has been removed from this training resource.
SECTION E:  Project Efficiency 
14. Budget: Complete the budget and budget notes for the project in the template in SECTION F of this form. The budget should include calculation assumptions (e.g., unit costs) and self-funding contributions. Please consult the Guidebook on APEC Projects for eligible expenses.
The Project’s itemised budget is attached.
15. Cost Efficiency:  Highlight how the project offers APEC maximum value for money. In what ways will the project maximize the cost-efficient use of resources?    [¼ to ½ page]
This project offers APEC the maximum value for money and maximises cost efficiency by: 

· Holding the Seminar alongside another international event for wine regulators and wine industry (the 2012 meeting of the World Wine Trade Group) to maximise the interest of the participants and to capitalise on the synergies between the two events; 
· Seeking a level of self-financing from supporters continuing to labour, travel and other budget areas;

· Using Seminar participants as presenters and moderators thereby enhancing the participatory process; 

· Using an electronic post-event survey; and

· Dissemination of Seminar material on-line. 
SECTION F:  APEC Project Itemized Budget
Please consult the descriptions of eligible expenses in the Guidebook on APEC Projects 
	All Figures in USD
	# of Units
	Unit Rate
	APEC Funding
	Self Funding
	Notes  

	Direct Labour
	

	Speaker’s honorarium (government officials ineligible)
	3 key notes 

2 facilitator
	$1,000
	
	$5,000
	

	Short-term clerical fees
	2 staff 

200 hours
	$50/hr
	
	$20,000
	

	Contractor (including Researcher) fees 
	2 consultants

400 hours
	$80/hr
	
	$64,000
	

	Contractor’s secretary fees
	1 secretary

200 hours
	$50/hr
	
	$10,000
	

	Travel (Speaker, Experts, Researchers)
	

	Per Diem (incl. accommodation and “75% additional payment”)
	4 expert speakers 


	$270/day @ 3.75 days


	$4,050
	
	

	Airfare
Current plans are for three expert speakers.  Organisers will request attendance once funding is in place.

Current wish list is for 1 speaker from the Chinese AQSIQ; 1 speaker from the Chilean Wine Industry and 1 speaker from a Japanese research/technical background.

There is also interest in self-funding a speaker from the Australian Wine Research Institute
	1 speaker from Japan
1 speaker from China

1 speaker from Chile
	Return from Tokyo $6,000
Return from Beijing $4,200
Return from Santiago $13,000
	$23,200
	$694
	Refundable Business class fare from respective economies/location. Multiple quotes obtained, based on current Exchange rates from 1 March 2012
Note: Plans for a possible industry-funded expert speaker from Australia

	Travel for Participants (from Travel-eligible economies only. Active participants only)
	

	Per diem (incl. accommodations and “75% additional payment”) 
	2 persons from 11 travel eligible economies 
	$270/day @ 3.75 days
	$22,275
	
	

	Airfare (restricted economy class)
	22 persons from 11 travel eligible economies:

China 

Chile 

Indonesia 

Malaysia 

Mexico 

PNG 

Peru 

Philippines 

Russia 

Thailand 

Viet Nam 
	Asia $2,400 

LatinAm $3,300

Russia $2,500
PNG $1,900
	$57,400
	
	Average economy class airfares from each region/location.

	Other items
	

	Specialized equipment or materials (please describe)
	Audio Visual Aids (notebook computer, LCD screen, laser pointer; AV technicians; podium and microphones, sound mixer etc) for 2 days
	$1,500

$1,000

$500


	
	$3,000

$2,000

$1,000
	

	Photocopying 
	
	
	
	$1,000
	Seminar materials

	Communications (telephone, fax, mail, courrier)
	
	
	
	$1,000
	

	Hosting (provide breakdown, e.g., room rental, stationery) 
	Conference rooms for 2 days
technical tour

Wifi access at conference venue

Opening Reception & Closing Dinner
	
	$16,000


	$2,100
$1,000

$13,000
	

	Total
	
	
	$122,925
	$123,794
	 


Budget Note 1: Direct labour: Provide information for APEC-funded positions including general duties, total hours and who will be contracted, if known. (It is not acceptable to contract staff from your own organisation or government employees.)

N/A.
Budget Note 2: Waivers: Provide details of any requests for waivers from the normal APEC financial rules, with justifications (e.g. from tendering requirements, for advance payment, simultaneous interpretation payment) in the notes column of the budget table, or below if the waiver requires a detailed explanation.

We seek approval of a waiver in relation to travel expenses for Officials from Governments and International Organisations and for active participants from travel-eligible Member Economies to receive per diems prior to travel.  This will assist with good planning by allowing the travel eligible regulators to budget ahead and consequently allowing the organisers to confirm attendance and plan ahead.
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