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APEC Secretariat – Project Management Unit
Applying for APEC Funds: Improving Project Quality

Summary
This short training module will provide an overview of the APEC project approval process and the quality criteria used for assessing APEC projects. Participants will learn how to increase their chances of funding approval and how to turn quality ideas into quality concept notes and proposals.

Agenda

1. Introduction 

2. Projects Overview

3. Approval Process

4. Concept Notes: Improving Your Chances

5. Proposals

6. Project implementation guidelines

7. Resources, wrap-up and Q&A 
8. Optional extra time: Concept Notes, Proposals, Budgets, Concept Note Clinic
Documents List

1. Agenda and Documents List
2. PowerPoint Presentation Slides: Workshop Material
3. PowerPoint Presentation Slides: Extra Material
4. Financial Snapshot 2009-2013
5. APEC Funding Criteria 2014
6. Developing APEC Concept Notes
7. Proposal Development Materials

8. Quality Criteria for Assessing APEC Projects

9. Example Concept Note: EWG Smart Micro-Grid
10. Example Proposal: EWG Smart Micro-Grid
11. Example Concept Note: CTI - Wine Regulatory Forum  
12. Example Proposal: CTI - Wine Regulatory Forum
13. One-Minute Evaluation Form
