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Dear RHSC Members and Affiliates,
 
We greatly appreciate all of those who were able to participate in the virtual RHSC meeting this week. In spite of some challenging conditions, we are appreciative of the work that has continued and the enormous progress that we continue to make in promoting regulatory convergence in the region and beyond. We would like to share the meeting outcomes with you, and would appreciate your noting any deadlines that pertain to your party:
 
1. All PWA Champions are encouraged to revise their roadmap using the new simplified template, including a review and updating of the training objectives, Core Curriculum, and library of internationally-recognized standards upon which the core curriculum is based. Most importantly, each PWA should develop several concrete, measurable KPIs to express our progress at transparent manner. The AHC will use them in collating and publishing our progress towards regulatory convergence. (Please see attached new roadmap template). PWA Champions are asked to submit the revised roadmap to the Secretariat in early-mid January 2022, for circulation to the RHSC and discussion at our next SOM-1 meeting in 2022 (Feb 2022 timeframe).

1. PWA Champions are reminded to host a PWA Steering Committee meeting at least twice per year to keep documents updated and to share information across CoEs.  

1. There are several CoEs whose 5year term is expiring in 2022. (Please see attached chart.) Affected PWA Champions should use the CoE Assessment Tool as a guide in reviewing the past performance of any CoE that wishes to renew their status. The PWA Champion(s) should contact the CoE Director to ask if the CoE wishes to renew for another 5-year term. If yes, please follow the procedure outlined in the attached CoE Assessment Tool. We suggest completing the process 1-2 months before the CoE expiration date.

1. Minor updates to the CoE Operating Model will be circulated in early 2022 for review and endorsement by the RHSC.

1. Based upon the information we heard from the PWAs, our Secretariat Serene has updated the 2021 CoE Workshop chart (attached), and created a new chart for 2022.  Please review and alert Serene to any needed revisions.

1. With regards to the Rare Disease Network presentation, please send any ideas you might have on collaborations to the Co-Chairs and Serene for further consideration.
 
Attachments:
1. New Roadmap Template
1. CoE MOU 2022 expiration chart
1. CoE Assessment Tool
1. CoE Operating Model
1. 2021 CoE workshop chart
1. 2022 CoE workshop chart

With kind regards to all,

Dr Michelle Limoli and Dr Nobumasa Nakashima
RHSC Co-Chairs
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